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SACRAMENTO, CALI FORNI A; WEDNESDAY, APRIL 16, 1997

9:30 A M

CHAI RMAN CHESBRO: GOOD MORNING. THIS IS
THE MEETI NG OF THE LOCAL ASSI STANCE AND PLANNI NG
COW TTEE OF THE | NTEGRATED WASTE MANAGEMENT
BOARD. WE WLL BEG N BY CALLING THE ROLL, PLEASE.

THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: HERE.

THE SECRETARY: GOTCH. ABSENT. CHAI RVAN
CHESBRO.

CHAI RMAN CHESBRO:  HERE.

DO YOU HAVE ANY EX PARTES TO REPORT?

MEMBER FRAZEE: NO.

CHAI RMAN CHESBRO: | HAVE SEVERAL. |
HAVE A COUPLE OF LETTERS FROM JERRY JAMGOTCHI AN
REGARDI NG THE CI TY OF HAWIHORNE' S AB 939
COWPLI ANCE AND ANNUAL REPCRT, ETC., ETC. | ALSO
HAD A CONVERSATI ON, ALTHOUGH I T'S NOT ON THE
AGENDA TODAY, JUST W TH LARRY SWEETSER W TH
REGARDS TO THE BASE- YEAR NUMBERS | SSUE THAT WE' VE
BEEN DI SCUSSI NG. HE' S REPRESENTI NG NORCAL.

SO THE FI RST AGENDA I TEM | S ORAL

REPORT BY JUDY FRI EDMAN FOR THE DI VERSI ON,

PLANNI NG, AND LOCAL ASSI STANCE DI VI SI ON.



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

M5. FRI EDMAN:  GOOD MORNI NG, CHAI RVAN
CHESBRO AND COW TTEE MEMBER. THIS ITEM IS AN
UPDATE ON SOMVE OF THE MAJOR ACTIVITIES OF THE
DI VERSI ON, PLANNI NG, AND LOCAL ASSI STANCE
DI VI SI ON.

JUST A QUI CK UPDATE ON LOCAL PLANS:
ELEMENTS OF TEN JURI SDI CTI ONS ARE ON TODAY' S
AGENDA, AND THI S REPRESENTS FOUR SRRE'S, THREE
HHWE' S, FOUR NDFE'S, ONE SI TI NG ELEMENT, TWO
SUMMARY PLANS, TWO CIWWP'S, AND A TWO- YEAR TI ME
EXTENSI ON.  AND WVE W LL PRESENT AN UPDATE ON SRRE
AND NDFE SUBM TTALS | N THE ENFORCEMENT | TEM ALSO
ON TODAY' S AGENDA.
UPDATE ON LOCAL ASSI STANCE

ACTIVITIES: JURI SDI CTI ONS HAVE RESPONDED TO THE
PLANNI NG COVM TTEE AND BOARD S RECENT ACTI ON
REGARDI NG ENFORCEMENT OF PLAN ADEQUACY REQUI RE-
MENTS FOR SRRE'S. THE NOTI FI CATI ON LETTERS AND
REQUESTS FOR COWMPLI ANCE SCHEDULES HAS SPURRED MANY
JURI SDI CTI ONS | NTO ACTI ON. STAFF ARE WORKI NG W TH
NUMEROUS JURI SDI CTI ONS WHO ARE NOW SUPPLYI NG
NEEDED | NFORMATI ON AND WORKI NG CLOSELY W TH US TO
RESOLVE ANY PROBLEM AREAS. AND WE ANTI CI PATE THAT
WE' LL BRI NG NG PLANS BEFORE THE COWM TTEE AND

BOARD | N THE NEXT SEVERAL MONTHS.
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BASED ON THE BOARD S RECENT ACTI ONS
ON THE MEASUREMENT ACCURACI ES WORKI NG GROUP
RECOMVENDATI ONS OF REASONABLE OPTI ONS FOR
CORRECTI NG MEASUREMENT | NACCURACI ES, STAFF IS
MOVI NG FORWARD W TH ASSI STI NG JURI SDI CTI ONS WHO
HAVE REQUESTED CORRECTI ONS | N THEI R ANNUAL
REPORTS. MANY JURI SDI CTI ONS THROUGHOUT THE STATE
HAVE PRESENTED | NFORMATI ON AND REQUESTED
CORRECTI ONS.

BOARD STAFF IS MAKI NG A SPECI AL
EFFORT TOWARD RESCOLVI NG THE PROBLEMS OF L. A
COUNTY JURI SDI CTI ONS AS DI RECTED BY THE BOARD. VWE
ANTI CI PATE THAT APPROXI MATELY TEN BASE- YEAR
CORRECTI ON | TEMS W LL BE PRESENTED TO THE
COWM TTEE AND BOARD I N MAY WTH MORE TO FOLLOW I N
FUTURE MONTHS.

STAFF |'S BEG NNI NG THE TESTI NG PHASE
FOR THE PARI'S, WHICH IS THE PLANNI NG ANNUAL
REPORTS | NFORMATI ON SYSTEM  THI' S SYSTEM W LL BE
USED TO COLLECT THE ANNUAL REPORT DATA SUBM TTED
BY JURI SDI CTI ONS ON THE STATUS OF THEI R PROGRAM
| MPLEMENTATI ON AND DI SPOSAL REDUCTI ON PROGRESS.

STAFF | S PREPARI NG TWO ARTI CLES TO
BE PUBLI SHED I N THE MAY/ JUNE | SSUE COF " CALI FORNI A

COUNTY MAGAZINE." ONE IS ON THE UPCOM NG
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1 WORKSHOPS ON THE | NTEGRATED WASTE MANAGEMENT

2 DI SASTER PLAN AND ONE ON THE HHW DI SASTER

3 COLLECTI ON EVENTS.

4 STAFF ASSI STED TEHAMA COUNTY BY

5 PREPARI NG A LI ST OF QUESTI ONS TO ASK PROPOSERS ON
6 THE COUNTY' S "CURBSI DE TO CLOSURE" RFP. THE

7 | NFORVATI ON W LL BE CRAFTED | NTO AN RFP REVI EW

8 ASSI STANCE DOCUMENT USABLE BY OTHER JURI SDI CT1 ONS.
9 SO WE HOPE TO USE THAT AS A MODEL FOR OTHER

10 JURI SDI CTI ONS TO USE.

11 REG ONAL AGENCY STAFF CONTI NUE TO
12 ENCOURAGE MONO AND | NYO COUNTI ES AND THE CI TI ES OF
13 THOSE COUNTI ES TO FORM A REG ONAL AGENCY.  STAFF
14 HAS ALSO BEEN WORKI NG W TH THE CI TI ES I N TULARE
15 COUNTY ON A REG ONAL AGENCY AGREEMENT AS WELL.

16 STAFF ARE PREPARI NG BOOTH EXHI BI TS
17 AND A PRESENTATI ON ON THE CALF G'S OR CALI FORNI A
18 LANDFI LL GEOGRAPHI CAL | NFORMATI ON SYSTEM  AND

19 LANDFI LL STRATEG ES AND METHODOLOG ES FOR
20 DETERM NI NG CAPACI TY FOR THE UPCOM NG SWANA
21 CONFERENCE SCHEDULED FOR APRI L 27TH THROUGH MAY
22 1ST.
23 UPDATE ON USED O L AND HOUSEHOLD
24 HAZARDOUS WASTE: DURI NG THE MONTH OF APRIL, 16
25 USED O L COLLECTI ON CENTERS WERE CERTI FI ED AND 14
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1 CENTERS WERE RECERTI FI ED. AND TOTAL PROGRAM

2 PARTI Cl PANTS CURRENTLY ARE 2, 241 CERTI FI ED

3 CENTERS, 547 REG STERED | NDUSTRI AL GENERATORS, 71
4 REG STERED CURBSI DE PROGRAMS, AND ONE REG STERED
5 ELECTRI C UTILITY, AND WE HAVE A TOTAL OF 2, 860

6 PARTI Cl PANTS.

7 CERTI FI CATI ON STAFF CONDUCTED 30

8 SITE VISITS THROUGH THE MONTH OF MARCH. A TOTAL
9 OF 241 APPLI CATI ONS WERE SUBM TTED FOR THE FI FTH
10 CYCLE USED O L BLOCK GRANTS. AND THI S REPRESENTS
11 503 OF THE 526 -- EXCUSE ME -- 531 JURI SDI CTI ONS.
12 BECAUSE OF THE NEW M NI MUM GRANT AWARD AMOUNTS,

13 MANY CI TI ES AND COUNTI ES APPLI ED FOR THE FI RST

14 TI ME.

15 STAFF PERFORMED A MAJOR OUTREACH

16 EFFORT TO ENCOURAGE PARTI Cl PATI ON BY NEW

17 JURI SDI CTI ONS, WHI CH RESULTED | N AN ADDI TI ONAL 130
18 JURI SDI CTI ONS APPLYI NG. ALL 58 COUNTIES IN THE
19 STATE APPLI ED AND ONLY 23 CITIES DI D NOT APPLY FOR
20 FUNDI NG.  THE NEW AWARDS W LL PROVI DE USED O L
21 PROGRAM FUNDI NG TO OVER 97.5 PERCENT OF THE STATE
22 POPULATI ON. SO THAT NEW M NI MUM PRCCEDURE THAT
23 VE -- THE BOARD ADOPTED ADM NI STRATI VELY REALLY
24 HAS ALLOVWED US TO EXPAND WHO WE' RE REACHI NG, SO
25 IT"S A GOOD THI NG

10
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ON MARCH 26TH THE BOARD APPROVED THE
CRI TERI A AND SCORI NG PROCESS FOR THE FOURTH CYCLE
USED O L OPPORTUNI TY GRANTS, AND THE CRI TERI A
FOCUSES HEAVI LY ON THE NEED FOR THE PRQIECT. THE
NEW APPLI CATI ON FORVMAT DEVELOPED THI S YEAR
| NCLUDES AN EVALUATI ON COMPONENT TO ASSI ST
JURI SDI CTI ONS | N DEVELOPI NG THEI R APPLI CATI ONS.
THROUGH THE USED O L FILTER PI LOT
PROGRAM STAFF HAS FACI LI TATED THE COOPERATI ON OF
THE COUNTI ES OF SACRAMENTO AND LOS ANGELES W TH
KRAGEN AUTO PARTS TO COLLECT USED O L FILTERS
W THI N THOSE COUNTIES. SO THI S IS SOVETHI NG THAT
WE' RE REALLY TRYI NG TO GET OFF THE GROUND | S
ACTUALLY COLLECTION OF THE FILTERS AS VELL.
THE 1996 USED O L RECYCLI NG RATE
REPORT HAS BEEN COVMPLETED FROM | NFORMATI ON
PROVI DED BY O L MANUFACTURERS AND USED O L
PROCESSI NG FACI LI TIES, AND THE ANNUAL REPCRT,
WHI CH CONTAI NS RATE | NFORVATI ON FOR THE YEARS 1993
THROUGH 1996, W LL BE DI STRI BUTED TO BOARD MEMBERS
AND MADE AVAI LABLE TO THE PUBLI C SHORTLY.
DEPARTMENT OF TOXI C SUBSTANCE
CONTROL WLL HOLD A USED O L HAULER WORKSHOP ON
MAY 14TH I N LOS ANGELES. THE OBJECTIVE OF TH S

MEETING I S TO MAKE HAULERS AWARE COF BOTH THE

11
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DEPARTMENT AND OUR BOARD REQUI REMENTS AND TO RAI SE
THE LEVEL OF COWPLI ANCE. O L HAULERS ARE AN
| MPORTANT PART OF THE RECYCLI NG CLOSI NG THE LOOP
PROCESS.

THE NORTHERN CALI FORNI A HHW
| NFORVATI ON EXCHANGE W LL BE HELD ON APRIL 9TH I N
SONOVA COUNTY, AND FOR THE SOUTHERN CALI FORNI A
AREA, THE EXCHANGE W LL BE HELD ON APRIL 16TH IN
CH NO. AN AWARD OF THE FI FTH CYCLE USED O L
RECYCLI NG BLOCK GRANTS AND OF USED O L RESEARCH
AND DEMONSTRATI ON GRANTS W LL BE TAKEN TO THE
BOARD | N MAY.

UPDATE ON STATE PRQJECT RECYCLE:
STAFF ASSI STED AND WERE ASKED TO COCRDI NATE THE
Pl CKUP AND SALE OF NEARLY 11 TONS OF SCRAP
ONE- HALF | NCH DI AMETER COMPUTER CABLE WHI CH HAD
BEEN REPLACED BY FI BEROPTI C CABLE AT THE TEALE
DATA CENTER | N SACRAMENTO. AND FOR THI S EFFORT,
THE BOARD RECEI VED A CHECK FOR $3400 PAYABLE TO
THE PROJECT RECYCLE FUND.

STAFF ATTENDED AND FACI LI TATED
SESSI ONS AT THE CALI FORNI A COLLEG ATE RECYCLI NG
COUNCI L CAMPUS RECYCLI NG WORKSHOP HELD AT LOYOLA
MARYMOUNT UNI VERSI TY I N LOS ANGELES ON MARCH 7TH.

STAFF |'S WORKI NG W TH THE CUSTODI AL

12
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1 SUPERVI SOR AT THE STATE CAPI TOL TO | MPROVE THEI R
2 I N- HOUSE RECYCLI NG PROGRAM  THI' S | NVOLVES THE

3 COLLECTI ON OF OLD AND DENTED RECYCLI NG CONTAI NERS
4 AND REPLACI NG THEM W TH NEW CONTAI NERS AND

5 PROVI DI NG ADDI TI ONAL | N- HOUSE TRAI NI NG.

6 STAFF RECENTLY HANDLED AN UNUSUAL

7 AND | NTERESTI NG SERVI CE REQUEST. SMJURFI T ASKED

8 STAFF TO FIND A HOVE FOR 2300 POUNDS OF BANANA

9 PUREE THAT WAS STILL GOOD, BUT PAST I TS SHELF LI FE
10 FOR HUMAN CONSUMPTI ON. THANKS TO REFERRAL FROM
11 STAFF, THERE ARE NOW SOVE HAPPY HOGS AT STANDARD
12 FEEDI NG. THEY ARE ENJOYI NG SOVE BANANA PUREE

13 THANKS TO ONE OF SMURFI T'S SOUTHERN CALI FORNI A

14 CLI ENTS, KNOTTS BERRY FARM  ANOTHER | NTERESTI NG
15 EXCHANGE.

16 SO THI' S CONCLUDES MY PRESENTATI ON.
17 ARE THERE ANY QUESTI ONS?

18 CHAI RVAN CHESBRO: THANK YOU FOR THAT

19 LAST ONE.
20 NEXT | WLL CALL, FOR AGENDA | TEM 2,
21 ON CAREN TRGOVCI CH, REPRESENTI NG WASTE PREVENTI ON
22 AND MARKET DEVELOPMENT DI VI SI ON.
23 M5. TRGOVCI CH:  GOOD MORNI NG, MR.
24 CHAI RMAN AND MEMBER. JUST A FEW I TEM5S TO REPORT
25 FOR YOU THIS MORNI NG.  AND TODAY |S A GRASSCYCLI NG

13
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1 DAY. |F YOU WLL TUNE IN TONI GHT TO KBI E, CHANNEL
2 6, YOU WLL FIND THAT THERE W LL BE A LOCAL

3 BACKYARD COMPOSTI NG SHOW THAT | S BEI NG Al RED. THE
4 TAPI NG OCCURRED, | BELI EVE, LAST WEEK AT THE

5 CHANNEL 6 STUDIGS. |IT SUPPORTS THE SACRAMENTO

6 COUNTY PUBLI C EDUCATI ON EFFORT, AND THE PROGRAM | S
7 HOSTED BY JACK GALLAGHER, THE CRYSTAL GUY. |I'VE

8 NEVER SEEN HHM |' M ASSUM NG OTHER PEOPLE HAVE, A
9 COMVEDI AN.  AND I T DI SCUSSES THE REASONS FOR

10 BACKYARD COVPOSTI NG, VERM COVPOSTI NG,

11 GRASSCYCLI NG, HOW TO SUCCESSFULLY APPLY YARD WASTE
12 PREVENTI ON TECHNI QUES.

13 IT WLL BE ON I F YOU TUNE | N TONI GHT
14 BOTH AT 6:30 AND, | BELIEVE, AGAIN ON JUNE 4TH AT
15 6:30 AS VELL. SO IT WLL AIR TONI GHT, AND THEN

16 THERE W LL BE A SUBSEQUENT Al RING ON JUNE 4TH.

17 CHAI RMAN CHESBRO: ARE WVE GO NG TO GET A
18 COPY OF THAT TAPE?

19 M5. TRGOVCI CH: DEFI NI TELY. WE WLL GET
20 A COPY. AND | BELI EVE ACTUALLY THAT SOME OF THE
21 STAFF -- THERE WERE THREE STAFF PRESENT THERE AT
22 THE TAPI NG AS WELL, SO WE' LL GET COPIES. YOU
23 KNOW | T MAY BE POSSIBLE -- | DON' T KNOW |
24 BELI EVE THE LENGTH I S A HALF HOUR, BUT I T MAY BE
25 POSSI BLE TO SET UP A TIME I N THE BOARD ROOM TO

14
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EVEN AIR I T AT ONE PO NT.
CHAI RMAN CHESBRO: GO NG TO BE VERY
UNLI KELY TO BE ABLE TO SEE I T AT 6:30 IN THE
EVENI NG BUT WOULD LIKE TO SEE I T ON VI DEC.
M5. TRGOVCICH: |'LL TRY TO SEE IF | CAN

MAKE MY VCR WORK. | HAVEN T TRI ED THAT I N A LONG
TI ME.

ANYWAY, AND JUST CONTI NUI NG W TH THE
THEME OF GRASSCYCLI NG, OUR YARD WASTE PREVENTI ON
STAFF ARE WORKI NG W TH THE PUBLI C AFFAI RS STAFF ON
A CGRASSCYCLI NG EDUCATI ONAL CAMPAI GN. THERE' S BEEN
A LOT OF MEDI A | NTEREST IN THE TOPIC. MEMBER
FRAZEE, YOU APPEARED ON A 30-M NUTE T.V. PROGRAM
DEVOTED SOLELY TO GRASSCYCLI NG.

STAFF WAS ALSO | NVI TED TO APPEAR ON
A 30-M NUTE RADI O PROGRAM IN THE L. A. AREA. BOTH
OPPORTUNI TI ES VERE VERY SUCCESSFUL. THERE WERE
MANY ARTI CLES ON GRASSCYCLI NG THAT APPEARED AS A
RESULT OF THOSE MEDI A EVENTS. AND I N ADDI TION TO
THOSE EVENTS, WE' LL CONTI NUE TO PROVI DE
| NFORMATI ON ON THE SUCCESS OF THI S CAMPAI GN I N THE
COM NG MONTHS AS VELL THROUGH OUR REPORTS. WE'LL
TRY TO CI RCULATE TO YOU COPI ES OF THE ARTI CLES. |
THINK IT"S A VERY EFFECTI VE CAMPAIGN AS I T

CONTI NUES TO ROLL OUT AND MOVE ALONG. SO WE' VE

15
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SEEN A LOT THERE.

THE GRASSCYCLI NG POSTER, AS YQU
KNOW WE DI STRI BUTED A LARGE QUANTI TY OF POSTERS
TO ALL -- A NUMBER OF STORES THROUGHOUT
CALI FORNI A, AS YOU ARE AWARE, ALL THE WAL- MART
STORES HAVE PARTI Cl PATED I N PLACI NG THAT POSTER I N
THEI R STORES TO BE ABLE TO GET | NTEREST | NTO THE
GRASSCYCLI NG TECHNI QUE. WE HAVE RECEI VED
I NQUI RI ES NOW FROM WAL- MART STORES OUTSI DE OF
CALI FORNI A; I N FACT, W SCONSIN, TO BE EXACT. AND
SO WE' RE SEEI NG AN | NTEREST I N OUR APPROACH, OUR
CAVPAI GN HERE | N CALI FORNI A, AND WE' RE SENDI NG OUT
THAT | NFORMATI ON, THOSE MEDI A SUPPORT MATERI ALS,
TO THOSE OTHER STORES AS VELL.

WE' VE ALSO CONTACTED THE STATE OF
W SCONSI N TO LET THEM KNOW OF THE | NTEREST I N THE
CAMPAI GN AND THE POSTER, SO HOPEFULLY THEY CAN
HELP BUI LD ON THOSE EFFORTS AS WELL. SO THAT'S A
VERY POSI TI VE DEVELOPMENT AS WE CONTI NUE TO ROLL
OUT THI'S CAMPAI GN.

WE ARE CONTI NUI NG TO WORK W TH BOTH
THE CI TIES OF NAPA AND LOS ANGELES TO ESTABLI SH
GRASSCYCLI NG PROGRAMS, ONCE AGAI N I N KEEPI NG W TH
THE THEME, OUR SPRI NG THEME, |F YOU WANT TO CALL

I T THAT. WE ARE DEVELOPI NG PUBLI C/ PRI VATE

16
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PARTNERSHI PS W TH | NFORMATI ON BEI NG SUPPLI ED
ANTI CI PATI NG THE START-UP OF PROGRAMS | N NAPA THI S
SPRI NG. BOARD MEMBER JONES ALSO MET WTH THE CI TY
OF LOS ANGELES AND STAFF A COUPLE OF WEEKS AGO TO
DI SCUSS OPTI ONS FOR PROVI DI NG MULCHI NG MOVWERS TO
CI TY RESI DENTS.
EVEN THOUGH THE CITY OF L. A IS

CONS|I DERI NG THI'S A PI LOT EFFORT, | BELIEVE THE
PILOT I TSELF I'S TARGETI NG 5, 000 | NDI VI DUALS
THROUGH THE COMPOST TRAI NI NG THAT THEY W LL BE
OFFERI NG AND THEN A PI LOT EFFORT AROUND THE
MULCHI NG MOVERS | TSELF;, SO ALTHOUGH I T'S PI LOT,
I TS PRETTY SI GNI FI CANT | N SCOPE.

CHAI RVAN CHESBRO. ARE THEY LINKING UP IN
THAT PRQJECT LI KE THEY ARE HERE LOCALLY W TH THE
AlR QUALITY | SSUE AND MARKETI NG ELECTRI C MOVERS?

M5. TRGOVCI CH: | BELI EVE THAT'S ONE OF
THE REASONS WHY THEY' RE PURSUI NG THAT DOWN I N THE
LOS ANGELES AREA. | DON' T KNOW THAT THEY' RE
LI NKI NG UP W TH THE SOUTH COAST DI STRI CT ON THAT
FRONT, AND | DON T BELI EVE THAT THE CAMPAI GN W LL
BE TARGETED AT ELECTRIC MOVWERS. | THINK THAT IT'S
GO NG TO BE TARGETED AT GRASSCYCLI NG.  PERHAPS
THEY CAN ENGENDER SOVME | NTEREST.

CHAI RMAN CHESBRO:  ARE WVEE | NVOLVED I N THE

17
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1 ONE HERE | N SACRAMENTO BECAUSE | NOTED I N THE

2 PUBLICI TY THAT IT WAS BOTH MJULCHI NG MOWERS AND

3 ELECTRI C PONERED MOVERS, AND THEY WERE COMBI NI NG

4 THE AIR QUALITY | SSUE W TH THE WASTE | SSUE?

5 M5. TRGOVCICH: | THINK I T WAS

6 PRI NCI PALLY ELECTRI C POAER THAT THEY WERE

7 DI STRI BUTI NG THAT WERE MULCHI NG MOWERS. WE SENT A
8 LETTER OF SUPPORT TO THE AIR DI STRI CT, SAYI NG, YOU
9 KNOW WE CERTAI NLY WANT TO SUPPORT YOU. THEY

10 REQUESTED OUR PARTI CI PATION. | THI NK THEY WERE

11 LOOKI NG FOR MONEY MORE THAN ANYTHI NG. WE COULDN T
12 EXACTLY HELP THEM OUT THAT I N ARENA. SO VE

13 HAVEN T BEEN AN | NTEGRAL PART TO THI S CAMPAI G\,

14 BUT WE' VE BEEN SENDI NG PEOPLE OUT TO SEE HOW I T

15 PROGRESSES, AND WE' LL BE PLANNI NG ON FOLLOW NG UP
16 W TH THE DI STRICT TO SEE | F THERE IS ADDI TI ONAL

17 ASS|I STANCE THAT WE CAN PROVI DE.

18 | BELI EVE THEY HELD ANOCTHER DAY OUT
19 AT CAL. EXPO THI S VEEKEND AS WELL. SO THEY HAVE
20 BEEN GETTI NG A LOT OF SUCCESS AND A LOT OF MEDI A
21 TI ME FROM THAT EFFORT.
22 CHAI RMAN CHESBRO: WHETHER WE WERE
23 ACTI VELY SEEKING I'T OR NOT, THE FOCUS ON MJLCHI NG
24 MOWERS GOT QUITE A BIT OF ATTENTION I N THE
25 PROCESS. | T WASN' T JUST THE AIR QUALITY | SSUE,
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BUT BOTH OF THEM WERE HI GHLI GHTED.

M5. TRGOVCICH: RIGHT. ONCE AGAIN THE
SPRI NG THEME, WE' VE BEEN WORKI NG W TH THE NORTHERN
SI ERRA Al R QUALI TY MANAGEMENT DI STRI CT TO OBTAI N
FUNDS FOR ADDRESSI NG Al R POLLUTI ON CAUSED BY THE
BURNI NG OF YARD WASTE. SO ONCE AGAI N, WE' RE
TRYI NG TO PROVI DE ASSI STANCE TO THE LOCALS I N
BEI NG ABLE TO HELP THEM | DENTI FY FUNDI NG SOURCES
AND OPPORTUNI TI ES TO BE ABLE TO GET SUPPORT AT THE
LOCAL LEVEL.

BASED UPON THE ASSI STANCE THAT VE
PROVI DED, ROD HI LL, REPRESENTI NG THE DI STRI CT, HAS
SUBM TTED TWO GRANT APPLI CATIONS TO THE U. S. EPA.
WE FEEL THAT AT LEAST ONE OF THEM W LL BE
SUCCESSFUL. THEY' RE LOOKI NG AT, ONCE AGAI N,
ADDRESSI NG THE PROBLEMS ASSOCI ATED W TH THE
BURNI NG OF YARD WASTE. ONE OF THE APPLI CATI ONS,
| F FUNDED, WOULD PROVI DE FOR PUBLI C EDUCATI ON ON
THE BENEFI TS OF USI NG COMPOST AS THE FI RST PHASE
OF THEI R EFFORT AT THE LOCAL LEVEL.
THE SECOND EFFORT OR THE SECOND

PHASE WOULD PROVI DE FOR A YARD WASTE DROP- OFF SI TE
FOR NEVADA COUNTY RESI DENTS WHERE THE MATERI AL
W LL BE CHI PPED AND SHREDDED BEFORE BEI NG USED

LOCALLY.
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1 THE SECOND APPLI CATI ON THAT WAS

2 SUBM TTED WOULD ADDRESS RESI DENTI AL YARD WASTE

3 RECYCLI NG EDUCATI ON AND MAY | NCLUDE TRAI NI NG OF

4 MASTER COMPOSTERS AS WELL. SO WE' RE SEEING A LOT
5 OF EFFORT I N THAT ARENA.

6 I WANTED TO LET YOU KNOW AS VELL

7 THAT WE W LL BE SUBM TTI NG A GRANT APPLI CATI ON - -
8 | BELI EVE THE DEADLI NE IS NEXT FRI DAY -- TO U. S.
9 EPA UNDER THEI R PPI S PROGRAM THE POLLUTI ON

10 PREVENTI ON | NCENTI VE GRANTS. WE' RE SUBM TTI NG AN
11 APPLI CATI ON FOR AN | NTEGRATED WASTE AUDI T

12 FUNCTION. THI S IS A CONTI NUATI ON OF THE WASTE

13 AUDI T FUNCTI ON THAT WE' VE BEEN PERFORM NG OVER

14 PRI OR YEARS.

15 THE PPI' S PROGRAM AS YOU ARE AWARE,
16 REQUI RES PARTNERS TO GO IN WTH US ON THE

17 APPLI CATI ON PROCESS, AND OUR PARTNERS IN THI S

18 GRANT SOLI CI TATI ON ARE THE CI TI ES OF NAPA OR

19 COUNTI ES OF NAPA, ALAMEDA, CONTRA COSTA, AND ABAG
20 AS VEELL, THE ASSOCI ATI ON OF BAY AREA GOVERNMENTS.
21 SO WE' RE SEEI NG A REALLY GOOD PARTNERSHI P BEI NG
22 DEVELOPED THAT WE HOPE W LL CONTI NUE BEYOND JUST
23 THI'S EFFORT AROUND THE PPI'S GRANTS AND, | N FACT,
24 HAS BEEN BORN OUT OF THE LOCAL EFFORTS I N THAT
25 REGARD AS VAELL.
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1 AND LASTLY, JUST TO LET YOU KNOW

2 THAT THE SECTI ON 100 CHANGES REGARDI NG THE FOOD

3 AND COSMETI C CONTAI NERS AND THE RPPC REGULATI ONS
4 WERE APPROVED BY THE OFFI CE OF ADM NI STRATI VE LAW
5 ON MARCH 31ST, SO THOSE CHANGES ARE NOW I N EFFECT
6 OR WLL BE I N EFFECT AFTER 30 DAYS. WE WLL BE

7 MAKI NG SURE THAT OUR COPI ES OF THE REGULATI ONS

8 THAT GO OQUT, ETC., ARE CHANGED TO REFLECT THOSE - -
9 THAT APPROVAL. AND THAT CONCLUDES MY REPORT.

10 CHAI RVAN CHESBRO:  OKAY. THANK YOU VERY
11 MUCH.  ANY QUESTI ONS?

12 OKAY. THE NEXT I TEM | S AGENDA | TEM
13 3, WHICH IS CONSI DERATI ON OF CONSENT AGENDA | TEMS.
14 THE CONSENT AGENDA -- | NCI DENTALLY, THERE' S COPI ES
15 AVAI LABLE ON THE BACK TABLE | F ANYBODY IS CURI OUS
16 WHAT THEY ARE. AND ANY OF THESE | TEMS CAN BE

17 PULLED OFF BY THE COW TTEE AT THE REQUEST OF

18 El THER A COW TTEE MEMBER OR MEMBER OF THE PUBLI C.
19 THOSE | TEMS ARE 4, 5, 6, 8, 9, 10,
20 11, 12, AND 13. AND |I'D LIKE TO NOTE THAT 11 AND
21 12 REPRESENT THE COWMPLETI ON OF THE | NTEGRATED

22 WASTE MANAGEMENT PLANNI NG PROCESS FOR THE

23 COUNTI ES -- COUNTY AND CITY OF SAN FRANCI SCO AND
24 FOR SOLANO COUNTY, WHI CH MEANS THAT WE' VE GOT TWO
25 MORE IN THE BAG |F YOU WLL, IN TERM5 OF THE
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1 WHOLE PROCESS, TWO MORE COUNTI ES THAT HAVE

2 COVPLETED THAT PROCESS, AND SO THEY' RE TO BE

3 COVMENDED. AND | T'S ANOTHER SI GN OF PROGRESS | N
4 OUR EFFORTS HERE.

5 SO I'S THERE A MOTI ON?

6 MEMBER FRAZEE: MOVE CONSENT CALENDAR.

7 CHAI RMAN CHESBRO:  AND PLACE THAT ON THE
8 BOARD CONSENT AGENDA. | WLL SECOND THAT.

9 CALL THE ROLL, PLEASE.

10 THE SECRETARY: BOARD MEMBER FRAZEE.

11 MEMBER FRAZEE: AYE.

12 THE SECRETARY: CHAI RMAN CHESBRO.

13 CHAI RMAN CHESBRO: AYE. MOTI ON CARRI ES.
14 VWE WLL PROCEED TOITEM 7, WHICH IS
15 CONSI DERATI ON OF STAFF RECOMVENDATI ON ON THE

16 TWO- YEAR Tl ME EXTENSI ON FOR MEETI NG THE DI VERSI ON
17 REQUI REMENTS OF THE | NTEGRATED WASTE MANAGEMENT
18 ACT FOR THE CI TY OF GREENFI ELD I N MONTEREY COUNTY.
19 AND BEFORE THE STAFF PRESENTATION IS
20 MADE, |'D LIKE TO SAY THAT WE TALKED DURI NG THE
21 GETTI NG TO 50 PERCENT DI SCUSSI ON, AND WE W LL

22 PROBABLY BE PI NNl NG MORE SPECI FI CS | N THE FUTURE
23 ABOUT TRYI NG TO SI MPLI FY THE PROCESS OF GRANTI NG
24 FLEXI BI LI TY OPTI ONS TO RURAL COUNTI ES AND SMALL
25 CI Tl ES.

22



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

AND ONE OF THE THI NGS THAT | WOULD
SUGGEST, |F THERE' S CONCURRENCE FROM MY FELLOW
COW TTEE MEMBER, |S THAT ONE WAY OF DO NG THAT
WOULD BE TO I N THE FUTURE PLACE THESE | TEMS ON THE
COMWM TTEE' S CONSENT CALENDAR UNLESS THERE' S AN
| SSUE THAT STAFF HAS A CONCERN W TH OR UNLESS THE
JURI SDI CTI ON WANTS TO COVE AND TALK TO US.  AGAI N,
JUST TO MAKE | T AS STANDARDI ZED AND AS SI MPLE AS
POSSI BLE SO THAT WE' RE SENDI NG THE MESSAGE THAT
THE RURAL, SMALL JURI SDI CTI ONS, MAKI NG I T AS EASY
AS PGSSI BLE FOR THEM TO GET THOSE FLEXI BI LI TY
OPTI ONS.

THAT BEI NG SAI D, JUDY.

MS. FRI EDMAN:  TABETHA W LLMON W TH THE
OFFI CE OF LOCAL ASSI STANCE W LL MAKE THE
PRESENTATI ON FOR STAFF.
M5, W LLMON: GOOD MORNI NG, CHAI RVAN

CHESBRO, COWM TTEE MEMBER. | AM TABETHA W LLMON
FROM THE OFFI CE OF LOCAL ASSI STANCE. [|'M
PRESENTING | TEM NO. 7, WHICH | S THE PETI TI ON FOR
EXTENSI ON I N THE 1995 DI VERSION GOAL. IT'S A
TWO- YEAR EXTENSI ON FOR THE CI TY OF GREENFI ELD,
VWH CH IS | N MONTEREY COUNTY.

THIS ITEM 1S A STAFF RECOVMVENDATI ON

FOR THE COWM TTEE TO CONSI DER THE CI TY OF
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GREENFI ELD' S TWO- YEAR EXTENSI ON | N MEETI NG THE ' 95
GOAL. ACCEPTANCE OF THI S RECOMMENDATI ON WOULD
EXTEND THE GOAL YEAR FOR THE CI TY OF GREENFI ELD TO
MEET THEIR ' 95 DI VERSI ON RATE FROM 1995 UNTI L
1997, SO THEI R GOAL YEAR WOULD BE 1997.

GREENFI ELD MEETS THE RURAL CRI TERI A
AND QUALI FI ES TO PETI TI ON FOR THE EXTENSI ON. THEY
HAVE AN AREA OF A LI TTLE LESS THAN 1.2 SQUARE
M LES, AND THEI R WASTE GENERATI ON RATE | S ABOUT
10. 6 TONS PER DAY. GREENFI ELD CONTRI BUTES
APPROXI MATELY . 005 OF THE STATE' S WASTESTREAM SO
IT"S PRETTY SMALL.

THE CITY PLANS TO MEET 25.9 PERCENT
DI VERSI ON RATE BY THE END OF 1997 THROUGH
| MPLEMENTATI ON OF THE FOLLOW NG PROGRAMS:
BUY- BACK AND DROP- OFF CENTERS, GOVERNMENTAL WASTE
REDUCTI ON AND RECYCLI NG PROGRAMS, SCHOOL RECYCLI NG
PROGRAMS, A PUBLI C QUTREACH PROGRAM I N BOTH
ENGLI SH AND SPANI SH, AND SI NGLE- FAM LY CURBSI DE
RECYCLI NG.

THE REASONS THAT GREENFI ELD I S
REQUESTI NG AN EXTENSI ON ARE THE FOLLOW NG
LI M TED REVENUES, LIMTED CITY STAFF, STRICT
LI M TATI ONS ON OPTI ONS FOR ADDI TI ONAL FEES DUE TO

A SMALL POPULATI ON AND ECONOM C BASE OF THE CI TY,
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1 LI M TED COMMERCI AL AND | NDUSTRI AL BUSI NESSES W TH
2 CORRESPONDI NG WASTE VOLUMES, UNDEVELOPED MARKETS
3 IN THE REG ON, AND FI SCAL | MPACTS OF STATE

4 MANDATED PROGRANMS.

5 BOARD STAFF HAVE REVI EVMED THE

6 PETI TI ON FOR EXTENSI ON, AND I T COWPLI ES W TH THE
7 REGULATORY REQUI REMENTS. STAFF BELI EVE THAT THE
8 TWO- YEAR EXTENSI ON FOR 1995 REQUI REMENT | S

9 JUSTI FI ED AND RECOVMMEND THAT THE COWM TTEE

10 CONSI DER APPROVAL OF THE CI TY OF GREENFI ELD S

11 PETI TI ON.

12 THE -- UNFORTUNATELY, THE CITY'S

13 PLANNI NG STAFF PERSON RECENTLY RESI GNED, AND THE
14 CITY MANAGER WASN' T ABLE TO MAKE IT. SO I'LL BE
15 HAPPY TO ANSVER ANY QUESTIONS | F YOU HAVE ANY.

16 CHAI RMAN CHESBRO:  ANY QUESTI ONS?

17 MEMBER FRAZEE: JUST ON THE GENERAL

18 SUBJECT OF THESE EXTENSIONS. | T'S ALSO PGSSI BLE
19 FOR AN EXTENSI ON OR A REDUCTION I N THE GOAL.

20 IS -- THAT' S ANOTHER OPTI ON?

21 M5. WLLMON: FOR THE YEAR 2000 | BELI EVE
22 THE COWM TTEE BACK | N OCTOBER ADOPTED A POLI CY NOT
23 TO GRANT RETROACTI VE PETI TI ONS FOR 1995. SO TH' S
24 WAS THE DI RECTI ON THE COWM TTEE AND THE BOARD

25 FOCUSED ON WAS THE TWO- YEAR EXTENSI ONS SI NCE ' 95
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I S ALREADY PAST.

MEMBER FRAZEE: RATHER THAN THE REDUCTI ON
OF THE GOAL | TSELF.

M5. WLLMON: YEAH, FOR '95. THEY CAN
STILL PETITION FOR 2000 REDUCTI ON.

CHAI RMAN CHESBRO: | SHOULD PROBABLY BE A
LI TTLE MORE PRECI SE ABOUT MY EARLI ER COMMENTS
ABOUT -- SO STAFF UNDERSTANDS EXACTLY WHAT | MEANT
ABOUT CONSENT. |I'M TALKI NG ABOUT FOR THOSE
JURI SDI CTI ONS WHO ARE QUALI FI ED FOR RURAL OR SMALL
COVMUNI TY PETI TI ONS FOR REDUCTI ON AND PETI TI ONS
FOR EXTENSI ON, AND ONLY FOR THOSE THAT STAFF HAS A
POSI TI VE RECOMMENDATI ON ON. THOSE WOULD BE THE
ONES |' M TALKI NG ABOUT GO NG ON CONSENT.

THE MOTI ON WOULD BE TO ACCEPT STAFF
RECOMVENDATI ON AND APPROVE A TWO- YEAR EXTENSI ON
FOR THE ' 95 DI VERSI ON REQUI REMENT FOR THE CI TY OF
GREENFI ELD AND FORWARD THAT TO THE BOARD S
CONSENT.

MEMBER FRAZEE: SO MOVED.

CHAI RMAN CHESBRO: BEEN MOVED AND
SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON PASSES TWO ZERO. THANK YOQU.

ITEM 14 IS A LONG AWAI TED | TEM BUT

| THI NK A VERY, VERY | MPORTANT ONE, CONSI DERATI ON
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OF STAFF RECOMVENDATI ONS REGARDI NG ENFORCEMENT
OPTI ONS FOR JURI SDI CTI ONS THAT HAVE FAI LED TO FI LE
ADEQUATE SOURCE REDUCTI ON AND RECYCLI NG ELEMENTS
AND/ OR NONDI SPOSAL FACI LI TY ELEMENTS, | NCLUDI NG
COVPLI ANCE SCHEDULES, PUBLI C HEARI NG PROCEDURES,
AND CRI TERI A FOR PENALTI ES.

M5. FRIEDMAN:  YES. LLOYD DI LLON, SOUTH
SECTI ON SUPERVI SOR W TH THE OFFI CE OF LOCAL
ASSI STANCE, AND ELLI OT' BLOCK, STAFF COUNSEL, W LL
BE MAKI NG THE PRESENTATI ON FOR STAFF.

MR, DI LLON: GOOD MORNI NG, CHAI RMAN
CHESBRO AND MEMBER FRAZEE. |'M GLAD TO BE HERE
AGAIN ON THI'S | TEM BEFORE YOU. |IT'S A RECURRI NG

EVENT ON THI S.

N MARCH 1996 THE COVM TTEE ACCEPTED
AND THE BOARD ACCEPTED STAFF' S RECOMMENDATI ON FOR
A STEPW SE APPROACH TO ENFORCEMENT OPTI ONS
REGARDI NG THE JURI SDI CTI ONS THAT HAD NOT SUBM TTED
THEIR SRRE' S AND NDFE' S.

STAFF HAS BEEN WORKI NG ON THAT
STEPW SE APPROACH ADOPTED BY THE BOARD AND SENT
LETTERS TO JURI SDI CTI ONS I N MARCH OF ' 96, JANUARY
OF '97, AND MARCH OF '"97. AND IN THE MARCH ' 97
LETTER, WE ALSO CONTAI NED A COWPLI ANCE SCHEDULE

FORM THAT WE ASKED THAT THE LOCAL JURI SDI CTI ONS
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RETURN COVPLETED AND Sl GNED.

STAFF ENDEAVORED TO CONTACT THOSE
JURI SDI CTI ONS THAT DI D NOT | MMEDI ATELY RESPOND TO
THE LETTER. AND AS I T ENDED UP, EVERY NON-
COVPLYI NG JURI SDI CTI ON HAS NOW SUBM TTED EI THER AN
ELEMENT, THE SI GNED DOCUMENTATI ON TO MAKE THE
PREVI OQUS SUBM TTAL COVPLETE, OR A COWPLI ANCE
SCHEDULE.

STAFF HAS COWPI LED THE RETURNED
COVPLI ANCE SCHEDULES | NTO TWO CATEGCRI ES, LESS
THAN 120 DAYS AND GREATER THAN 120 DAYS, AND THOSE
ARE SUMVARI ZED ON ATTACHMENTS 2 AND 3 WTHI N THE
AGENDA PACKET.

ALSO | N THE AGENDA PACKET, STAFF HAS
| NCLUDED A TABLE | NDI CATI NG THOSE LOCAL JURI SDI C-
TIONS WHI CH SUBM TTED THEI R ELEMENTS OR REQUI RED
DOCUMENTATI ON TO ALLOW STAFF TO PROCEED WTH I TS
REVI EW OF THE ELEMENT.

STAFF W LL CONTI NUE TO MONI TOR THE
PROGRESS OF THOSE JURI SDI CTlI ONS THAT HAVE NOT
SUBM TTED THEI R ELEMENTS OR DOCUMENTATI ON TO THE
BOARD FOR CONSI DERATI ON.

THE LI ST OF COWVPLI ANCE CAN
CONSTANTLY CHANGE AS JURI SDI CTI ONS SUBM T

DOCUMENTS OR DOCUMENTATI ON OR W TH ELEMENT
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W THDRAWALS OR DELAYS AS THE JURI SDI CTlI ONS WORK ON
THEI R DOCUMENTS.  ATTACHMENT 2, PACE 82 I N YOUR
AGENDA PACKET, SUMVARI ZES THE JURI SDI CTI ONS W TH
COWPLI ANCE SCHEDULES W THI N THE PREFERRED 120 DAYS
TIME LINE. THERE ARE 22 JURI SDI CTI ONS AND 29
ELEMENTS ON THAT LI ST. THESE SCHEDULES | NDI CATE
El THER THE ELEMENTS OR THE M SSI NG DOCUMENTATI ON
FILED WTH THE BOARD BY THE END OF JULY.

ATTACHVENT 3, PAGE 84 OF THE AGENDA
PACKET, SUMMARI ZES THE JURI SDI CTI ONS W TH
COVPLI ANCE SCHEDULES EXCEEDI NG THE 120 DAYS TI ME
LINE. THERE ARE 20 JURI SDI CTI ONS REPRESENTI NG 51
ELEMENTS ON THI S LI ST. STAFF HAS DETERM NED THAT
THESE ARE W THI N REASON AND ARE ACCEPTABLE. THESE
SCHEDULES | NDI CATE EI THER THE ELEMENTS OR THE
M SSI NG DOCUMENTATI ON W LL BE FI LED W TH THE BOARD
BY THE END OF SEPTEMBER.

ATTACHVENT 5, PAGE 85 OF THE AGENDA
PACKET, SUMMARI ZES THE JURI SDI CTI ONS THAT DI D NOT
FI LE COVPLI ANCE SCHEDULES. AND AS YOU CAN SEE,
THERE ARE NONE LI STED. THEY ALL FILED SOVETHI NG
EVERY JURI SDI CTI ON LI STED I N THE MARCH ' 97 AGENDA
PACKET FI LED SOVETHI NG FOR US. WE | NCLUDED THI S
TO | LLUSTRATE THAT THE LOCAL JURI SDI CTI ONS HAVE

RESPONDED | N SOVE MANNER TO THE BOARD S DI RECTI VE.
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1 ATTACHVENT 5, PAGE 86 OF THE AGENDA
2 PACKET, SUMMARI ZES THOSE JURI SDI CTI ONS WHI CH HAVE
3 FI LED THEI R M SSI NG ELEMENTS OR THE M SSI NG

4 DOCUMENTATI ON NEEDED TO MAKE A PREVI QUSLY FI LED

5 ELEMENT COMPLETE. OF THE ORI G NAL 66 LI STED

6 JURI SDI CTI ONS, THERE ARE 22 JURI SDI CTI ONS AND 27

7 ELEMENTS ON THI S LI ST. STAFF | S PROCESSI NG THESE
8 ELEMENTS AND DOCUMENTS I N I TS NORMAL FASHI ON AND

9 I S EXPECTED TO BRI NG THE ELEMENTS BEFORE THE
10 COWM TTEE FOR CONSI DERATI ON W THI N THE NEXT THREE
11 MONTHS.
12 | F STAFF'S MONI TORI NG OF THE STATUS
13 OF THE COWVPLI ANCE SCHEDULES | NDI CATES THE

14 JURI SDI CTI ON | S NOT PROGRESSI NG POSI Tl VELY, STAFF
15 WOULD CONSI DER EXERCI SING THI S OPTI ON, TO CONSI DER
16 HOLDI NG ENFORCEMENT HEARI NGS TO NOTI CE THE BOARD S
17 HEARI NG TO CONSI DER THE LOCAL JURI SDI CTI ON' S

18 EFFORTS AND PGOSSI BLE ADM NI STRATI VE ACTI ON.

19 THI' S PROCEDURE | NCLUDES | NVI TI NG THE
20 LOCAL JURI SDI CTI ON TO COVE BEFORE YOU TO EXPLAI N
21 THE REASONS FOR FAI LURE TO COWPLY W TH THEI R
22 COWPLI ANCE SCHEDULE. AND MR. BLOCK W LL DI SCUSS
23 THI'S IN MORE DETAIL IN A MOVENT.
24 STAFF W LL CONTI NUE TO MONI TOR THOSE
25 JURI SDI CTI ONS THAT HAVE NOT SUBM TTED THEI R
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1 ELEMENTS OR DOCUMENTATI ON TO THE BOARD FOR

2 CONSI DERATI ON.  STAFF W LL CONTI NUE TO PROVI DE

3 STATUS REPORTS AT COWM TTEE MEETI NGS THROUGH JUDY,
4 THE DI VI SI ON OF PLANNI NG AND LOCAL ASSI STANCE

5 DEPUTY DI RECTOR. STAFF W LL PROVI DE SPECI FI C

6 UPDATES AT THE COWM TTEE MEETI NGS FOR CONSI DERA-

7 TI ON.

8 OF THE JURI SDI CTI ONS LI STED ON THE
9 ATTACHVENT 2 AND 3, FOUR JURI SDI CTI ONS HAVE NOT
10 RESPONDED LI KE THE OTHERS. THESE ARE UNION CI TY
11 I N ALAVEDA COUNTY AND THE CI TY OF WLLIAVMS, THE

12 CITY OF COLUSA, AND COLUSA COUNTY, ALL WTHI' N
13 COLUSA COUNTY.

14 UNI ON CI TY HAS BEEN | NFORVED ABOUT
15 THE | NADEQUACY OF THEI R PREVI OQUS DOCUMENTATI ON
16 FI LI NGS. DURI NG OUR ATTEMPTS TO GET COVPLI ANCE
17 SCHEDULES FI LED, WE' VE BEEN ASSURED BY THEI R

18 ASSI STANT CI TY MANAGER THAT THE M SSI NG

19 DOCUMENTATI ON W LL BE HERE THE FI RST WEEK OF

20 APRI L.

21 UNION CI TY HAS RECENTLY SUBM TTED
22 DOCUMENTATI ON TO STAFF REGARDI NG THE LOCAL

23 ADOPTI ON OF THE FI NAL SRRE AND THE FI NAL NDFE.
24 STAFF |'S EVALUATI NG THI' S RECENT | NFORMATI ON AND
25 WOULD HOPE TO HAVE A DETERM NATI ON ABOUT | TS
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ADEQUACY AND COVPLETENESS BY THE BOARD MEETI NG
STAFF W LL BE WORKING WTH THE CI TY TO RESOLVE
THI S MATTER.

COLUSA COUNTY AND THE CI TY OF COLUSA
AND THE CITY OF W LLI AMS, COLUSA COUNTY SUBM TTED
A COWPLI ANCE SCHEDULE THAT EXTENDS | NTO FEBRUARY
OF 1998. MR RICHARD DI CKSON, THE COUNTY' S
ENVI RONMENTAL COWPLI ANCE ANALYST, IS HERE TODAY TO
EXPLAI'N THE PROPOSED SCHEDULE, | NCLUDI NG NEW
| NFORVATI ON THAT HE W LL BRING TO YOU.

WTH THAT, 1'D LIKE TO TURN I T OVER
TO MR DICKSON | F HE' D LI KE TO MAKE THAT
PRESENTATI ON AT THI S TI ME.

MR, DI CKSON: MORNI NG, CHAI RMAN CHESBRO,

COW TTEE MEMBER. WE SUBM TTED ON APRIL 16TH OUR
COVPLI ANCE SCHEDULE AND REALI ZE THE TI ME FRAMES
ARE SOVEWHAT STRETCHED OUT. PART OF THE SI TUATI ON
WTH US ON OUR COVPLI ANCE TI ME FRAMES | S THE
PROCESS THAT WE HAVE TO GO THROUGH FOR OUR CEQA
HEARI NGS AND THROUGH OUR PLANNI NG COWM SSI ON.  AND
| BROUGHT WTH ME THE SCHEDULE SO THAT | CAN KI ND
OF G VE YOU AN | DEA OF WHERE WE' RE AT.

I N PROPCSI NG THE TI ME FRAMES, WE HAD
CALCULATED THAT WE WOULD BE DONE | N SEPTEMBER W TH

OUR SRRE. AND IF VE DO THAT, WE WOULD BE ABLE TO
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SUBM T TO OUR PLANNI NG COWM SSI ON AND THE PLANNI NG
DEPARTMENT, OUR DOCUMENTATI ON WOULD GO I N ON THE
10TH OF OCTOBER -- BE ON THE 6TH OF OCTOBER. AND
PART OF THE PROBLEM | S THAT OUR PLANNI NG
COW SSI ON MEETS ONCE A MONTH.  THE TECHNI CAL
ADVI SORY COWM TTEE, WHICH IS THE ADVI SORY
COW TTEE FOR THE PLANNI NG COVM SSI ON, MEETS ONCE
A MONTH.  AND THI S TI ME FRAME ALSO ALLOWS FOR THE
DEPARTMENT TO MAKE COMMENTS AND FOR OUR PACKAGE TO
GO OUT TO BE REVI EMED BY LOCAL ACENCI ES. THAT
TI ME FRAME | S ABOUT THREE MONTHS LONG.

PART OF THAT PROCESS | S THAT WE RE
REQUI RED I N OUR PUBLI C HEARI NG PROCESS TO POST
NOTI CE OF PUBLI C HEARI NG 21 DAYS PRIOR TO. WE
WOULD HOPE THAT WE MAY BE ABLE TO GET IN THE
DECEMBER ONE; BUT I N TALKI NG TO THE PLANNI NG
DEPARTMENT, THE 21- DAY POSTI NG PERI OD WOULD SHOVE
US | NTO THE JANUARY MEETING. AND FROM THAT TI ME
FRAME, THEN | WOULD HAVE TO TAKE I T BACK TO THE
TWO CI TY COUNCI LS AND THE BOARD OF SUPERVI SORS FOR
APPROVAL.

OUR TASK FORCE IS THE AUTHOR OF OUR
DOCUMENT, AND |'VE GOTI' SEVEN PEOPLE WHO KNOW VERY
LI TTLE ABOUT SOLI D WASTE WHO ARE REVI EW NG THI S

DOCUMENT. I T'S A VERY SLOW PROCESS. BUT | THI NK
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THE SEPTEMBER DATE ON COWVPLETI ON AND HAVI NG THE
TASK FORCE COMVENTS WOULD BE SOVETHI NG THAT WE CAN
ACCOWPLI SH.

THEN I TS JUST A MATTER OF GETTI NG
I T THROUGH OUR PLANNI NG COMM SSI ON AND HAVING I T
REVI EMED BY THE GOVERNMENT BODI ES. THAT' S WHY THE
DATES ARE CLEAR | NTO ' 98.

ONE THI NG ABOUT THAT | S THAT DURI NG
THE PROCESS WHEN THE SRRE | S BEI NG HEARD, WE' LL BE
WORKI NG ON THE NDFE. |F YOU LOOK AT THE
COVPLI ANCE DATES FOR THE OTHER DOCUMENTS, THEY' RE
RIGHT I N BEHIND THE SRRE. SO THOSE THI NGS W LL BE
COM NG I N FAIRLY RAPI DLY ONCE WE CGET THE SRRE
DONE.

CHAI RMAN CHESBRCO:  OKAY. VELL, [|'VE GOT

A COUPLE OF RESPONSES. ONE OF THEM | S THAT WE' RE
NOW ABOUT FI VE YEARS PAST THE ORI Gl NAL DATE. AND
THE APPROACH THAT THE LEG SLATURE TOOK WAS TO
EXTEND THOSE DATES, AND THE APPROACH THI S BOARD
HAS TAKEN HAS BEEN TO TRY I N EVERY WAY PGSSI BLE TO
BE RESPONSI VE TO THE KI NDS OF PROBLEMS THAT YOU RE
PRESENTI NG TO US AND SPEND BASI CALLY YEARS DRAW NG
OUT THE PROCESS TO G VE PEOPLE THE OPPORTUNITY TO
RESPOND BASED ON THEI R LOCAL NEEDS AND PROBLEMS.

AND THAT'S NOW -- YOU KNOW WE' RE
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NOW I N 1997, AND WE' RE STILL I N THE PROCESS WHERE
WE' RE SAYI NG WE' RE NOT GO NG TO GET ANYONE. WE' RE
SAYI NG G VE US A COVPLI ANCE DOCUMENT, YOU KNOW
AND WTH THE SUBM TTAL OF THE COWPLI ANCE SCHEDULES
BY THE OTHER JURI SDI CTlI ONS, WE ARE NOW TO THE
PO NT WHERE -- HOW MANY, 527 -- HOW MANY
JURI SDI CTI ONS ALTOGETHER?
MR, DI LLON: 531.
CHAI RMAN CHESBRO:  531. SO 528

JURI SDI CTI ONS I N THE STATE HAVE SAI D THAT BY
ESSENTI ALLY, | THI NK, AUGUST THEY' RE GO NG -- THEY
ARE GO NG TO HAVE THE DOCUMENTS BEFORE US. AND
G VEN THE AMOUNT OF TI ME AND FLEXI BI LI TY WE' VE
ALREADY EXPENDED, TOGETHER W TH THAT LEVEL OF
COM NG FORTH W TH THE DOCUMENTS, |1 T'S HARD FOR ME
TO COVE UP W TH A JUSTI FI CATI ON WHI CH SAYS, WELL,
SOVEHOW THESE THREE OVER HERE ARE DI FFERENT.

I KNOW FOR A FACT THAT MANY, MANY
JURI SDI CTI ONS I N THE STATE HAVE FACED SI M LAR
KI NDS OF PROBLEMS I N TERMS OF VOLUNTEERS, LOCAL
COWM TTEES AND COWM SSI ON SCHEDULES, AGENDA NOTI CE
PROCEDURES, ALL THOSE KI NDS OF THI NGS. AND |
THI NK WHAT WE' RE FACED W TH NOW | S THAT SOONER OR
LATER THE BOARD HAS TO COUNTERBALANCE | TS

FLEXIBILITY WTH A STATEMENT THAT SAYS THERE' S AN
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1 END TO THE PLANNI NG PROCESS OUT THERE, AND WE' RE
2 GO NG TO MOVE ON TO OTHER THI NGS.

3 AND SO IT'S HARD FOR ME, I N SPITE OF
4 THE FACT THAT | UNDERSTAND THAT THE PROBLEMS

5 YOU RE PUTTI NG FORTH ARE REAL, |'M NOT DOUBTI NG

6 THEM AT ALL, IT'S HARD FOR ME TO SOVEHOW CREATE

7 WHAT' S DI FFERENT BETWEEN COLUSA AND THESE TWO

8 CI TIES AND 528 JURI SDI CTI ONS, YOU KNOW

9 MR. DI CKSON:  WELL, | RREGARDLESS OF THAT
10 SITUATION, | AM THE STAFF PERSON FOR THOSE THREE
11 JURI SDI CTIONS. IN THE LAST THREE YEARS THAT I|' VE
12 TAKEN THI' S POSI TION, WE' VE TRIED TO GET OUR SCOLI D
13 WASTE SI TUATION UP TO SNUFF. | THINK I'T WOULD BE
14 GREAT AS A SOLE PERSON I N THE STAFF IF | COULD

15 WORK ON THI'S DOCUMENT ONLY, BUT |'M UNDER NOTI CE
16 AND ORDERS TO COWMPLY W TH DATES FROM PERM TTI NG
17 ALMOST ALL MY SOLI D WASTE FACI LI TIES UP TO SNUFF
18 ON PERM TS. AND |'VE BEEN REQUI RED TO PRI ORI TI ZE
19 WHAT | AM TO WORK ON.

20 AND RI GHT NOW THE PRI ORI TI ES ARE TO
21 PERM T THE NEW TRANSFER STATI ON SO THAT WE CAN

22 HANDLE OUR SCLI D WASTE I N SOVE TYPE OF REASONABLE
23 MANNER.  |'M WRI TI NG A PRELI M NARY CLOSURE PLAN
24 FOR ANOTHER ONE OF OUR FACI LI TIES SO WVE CAN GET
25 THAT FACILITY PERM TTED. FI VE YEARS FOR THE SRRE,
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"M TALKI NG ABOUT 15 YEARS FOR PERM TS. | THI NK
THOSE RI GHT NOW FOR US ARE A MJUCH HI GHER PRI ORI TY
THAN THE SRRE. | T'S NOT LIKE WE HAVEN T
| MPLEMENTED PROGRAMS. WE' VE | MPLEMENTED CURBSI DE
IN TWO OF THE JURI SDI CTI ONS. OUR WASTE GENERATI ON
RATES ARE LOW I T'S JUST BEEN A MATTER OF
PRI ORI TI ES.
CHAI RMAN CHESBRO: DO YOU HAVE ANY

COMMVENTS OR QUESTI ONS? OKAY. THANKS, RI CHARD.
ELLI OT.

BEFORE WE GO ANY FURTHER, | HAD
| NTENDED EARLY ON TO COWPLI MENT STAFF W TH THE
FACT THAT, YOU KNOW THERE' S A NUMBER OF
JURI SDICTIONS IN THI S STATE THAT ARE VERY SMALL,
DON' T HAVE A LOT OF STAFF, HAVEN T BEEN ABLE TO
MAKE A HHGH PRIORITY OQUT OF THIS, AND IT'S TAKEN A
CONSI DERABLE AMOUNT OF GRASS ROOTS EFFORT TO GO
OUT THERE TO THE GRASS ROOTS TO GET THESE
DOCUMENTS AND THESE COWPLI ANCE SCHEDULES WHERE
THEY ARE FOR A NUMBER OF THESE JURI SDI CTI ONS.  AND
STAFF REALLY PUT A TREMENDOUS AMOUNT OF WORK | NTO
T, AND | REALLY WANT TO COWVPLI MENT THEM ON THE
EFFORT.

AND | CAN'T -- |'VE BEEN | NVOLVED I N

A LOT OF STATE PLANNI NG PROCESSES, USUALLY FROM
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1 RI CHARD S PO NT OF VIEW ON THE OTHER SI DE OF THE
2 COUNTER, AND THE LEVEL OF COWVPLI ANCE WE' RE NOW AT
3 I S PHENOMVENAL AND UNPRECEDENTED AT ANY LEVEL. IT
4 HASN' T BEEN PAI NLESS. |'M NOT TRYI NG TO, LI KE,

5 GLOCSS OVER THE DI FFI CULTIES, BUT | THINK THE CALM
6 PERSI STENCE OF STAFF HAS HELPED US GET TO THI S

7 PO NT. SO | WANTED TO -- AT LEAST PUBLICLY CALM
8 PRI VATELY YOU MAY TEAR YOUR HAIR OUT. | WANTED TO
9 MENTI ON THAT.

10 MR. DI LLON: THANK YOU, SIR

11 THAT CONCLUDES THE FI RST HALF OF

12 STAFF' S PRESENTATI ON, AND OUR RECOMVENDATI ON AT
13 THI'S PONT IS TO ACCEPT THE COWPLI ANCE SCHEDULES
14 OF 120 DAYS OR LESS AND ACCEPT THE COWVPLI ANCE

15 SCHEDULES OF GREATER THAN 120 DAYS W TH THE

16 EXCEPTI ONS NOTED FOR UNION CITY, COLUSA, W LLI AMS,
17 AND COLUSA COUNTY. AND VVE WOULD AMEND THE

18 RESOLUTI ON AT WHATEVER THE DI RECTI ON OF THE

19 COW TTEE WOULD BE AT THAT PO NT.

20 AND WTH THAT, |'D LIKE TO -- AND
21 THEN FORWARD THAT TO THE FULL BOARD FOR I TS

22 CONS| DERATI ON.

23 WTH THAT, |'D LIKE TO TURN I T OVER
24 TO MR ELLIOT BLOCK NOW WE ALSO WOULD LI KE TO
25 ACKNOALEDGE, THANK YOU FOR YOUR KI ND WORDS.
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ELLI OT HAS BEEN QUI TE HELPFUL IN HI S DI LI GENT
CONTRIBUTION I N THI'S AND SO HAS MR TREVOR
ANDERSON, VWHO IS NOW W TH THE Al R RESOURCES BOARD.
TREVOR MADE NUMEROUS PHONE CALLS AND WAS VERY
PERSI STENT I N GETTI NG THE COVPLI ANCE SCHEDULES AND
THE DOCUMENTS FI LED.

CHAI RMAN CHESBRO:  VEELL, | F YOU COULD SEE
TO I T THAT COMW TTEE CHAI R S COVMENDATI ON GETS
PASSED ALONG TO TREVCR, |'D APPRECI ATE I T.

MR. BLOCK: BEFORE --

CHAI RMAN CHESBRO:  YOU TOO ELLI OT.

MR. BLOCK: BEFORE WE LEAVE THE TOPI C OF
THE COMPLI ANCE SCHEDULES, LET ME JUST ADD A LITTLE
BIT AS WELL TO THAT.

ATTACHVENT 8, WHICH | S PAGE 141 OF
YOUR PACKETS, IT'S THE LAST PAGE OF THE AGENDA
| TEM CONTAINS A FLOW CHART THAT SORT OF G VES A
Pl CTURE OF WHAT LLOYD HAS BEEN PRESENTI NG THI S
MORNI NG I N TERMS OF WHERE THE DI FFERENT
ATTACHVENTS FI'T AND WHAT WE' RE ASKI NG FOR THE
COWM TTEE AND ULTI MATELY THE BOARD TO DO.
AND THERE ARE EXTRA COPIES OF TH S

ATTACHVENT ON THE BACK PAGE FOR THOSE OF YOU THAT
DON' T HAVE AN AGENDA | TEM

I JUST WANTED TO ALSO ADD A LITTLE

39



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 BI T OF EXPLANATI ON ON THE RECORD ABOUT WHAT

2 SPECI FI CALLY WE' RE ASKI NG THE BOARD TO DO, AND

3 ' VE USED THE WORD " ACCEPTANCE" IN THI S FLOW CHART
4 AS WELL AS IN THE I TEM IN TERMS OF TALKI NG ABOUT

5 THE DECI SI ON WE' RE ASKI NG FOR, ON THE COVPLI ANCE

6 SCHEDULES SPECI FI CALLY, AS TO DI STINGUISH I T

7 SOVEWHAT FROM THE TERM " APPROVAL. "

8 AND THAT | S WHAT WE' RE ASKI NG THE

9 COW TTEE AND THE BOARD TO DO IS TO ACCEPT THE

10 COVPLI ANCE SCHEDULES THAT HAVE BEEN SUBM TTED FOR
11 THE PURPOSES OF NOT HAVI NG TO SCHEDULE A PUBLIC

12 HEARI NG AT THIS PO NT I N TI ME TO CONSI DER

13 ENFORCEMENT ACTI ON, BUT THAT THE COMM TTEE AND THE
14 BOARD BY THI S ACTI ON ARE NOT APPROVI NG OF THE FACT
15 THAT THESE ELEMENTS HAVE COME | N THREE PLUS YEARS
16 LATE. AND SO | THOUGHT THAT WAS | MPORTANT TO BE
17 CLEAR ON THE RECORD. ULTI MATELY THAT MAY NOT BE
18 THE DECI SI ON THE COW TTEE AND THE BOARD HAVE TO
19 WORRY ABOUT, BUT | THOUGHT THAT WAS AN | MPORTANT
20 DI STI NCTI ON TO GET ON THE RECORD.
21 THE OTHER THI NG YOU W LL NOTI CE
22 ABOUT THE FLOW CHART IS THAT, AND THI' S KI ND OF
23 SEGUES | NTO THE NEXT PART OF THE PRESENTATI ON AS
24 WELL, IS THAT, AS WE HAVE SET UP AT THIS PO NT IN
25 TIME, WTH THE ACCEPTANCE OF THE COVPLI ANCE
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SCHEDULE, STAFF W LL BE MONI TORI NG COVPLETI ON OF
THE SCHEDULES.

ASSUM NG THOSE SCHEDULES ARE
COVPLETED AND AS NOTED AND THE ELEMENTS COME I N
AND THEY' RE APPROVED AND EVERYTHI NG WORKS OUT
WELL, TO THE EXTENT THAT A COMPLI ANCE SCHEDULE IS
NOT MET, AS STAFF HAS SET THE PROCEDURES OUT AT
THI'S PONT I N TI ME FOR YOUR CONSI DERATI ON, WE
WOULD BE GO NG DI RECTLY TO A PUBLI C HEARI NG TO
CONSI DER ENFORCEMENT ACTI ON | F THOSE COWVPLI ANCE
SCHEDULES WERE NOT MET AS OPPOSED TO COM NG BACK
TO THE COW TTEE AND THE BOARD TO DECI DE WHETHER
OR NOT TO SET A PUBLIC HEARI NG. AND THAT'S PURELY
FOR BASI CALLY EFFI Cl ENCY, RESOURCE REASONS, AND
THE LI KE TO CUT DOWN ON THE NUMBER OF THE MEETI NGS
WHERE WE' LL BE DI SCUSSI NG BASI CALLY THE SAME
TOPIC. |'M PO NTI NG THAT OUT SI MPLY BECAUSE I T' S
A LITTLE BIT MORE STREAMLI NED THAN THE WAY WE
NORMALLY DO THI S.

HAVI NG SAI D THAT, THE NEXT QUESTI ON
I HAVE | S WVHETHER OR NOT THE COMM TTEE WANTS US TO
CONTI NUE W TH THE DI SCUSSI ON OF HEARI NG PROCEDURES
AND CRI TERI A, OR YOU HAVE THE OPTION, |F YOU WANT
NOW WE COULD CONSI DER JUST THE COWVPLI ANCE

SCHEDULES. AND |'VE SPLIT THEM UP I N TWO
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RESOLUTI ONS, AND YOU COULD MAKE THAT DETERM NATI ON
NOW OR WE COULD DO THEM BOTH AT THE TAIL END OF
THE WHOLE PRESENTATI ON.

CHAI RMAN CHESBRO:  VEELL, I T'S | MPORTANT
TO NOTE THAT THE PUBLI C HEARI NG PROCESS | S BASED
ON THAT SORT OF HYPOTHETI CAL AND NOT, YOU KNOW
CREATE THE | MPRESSI ON THAT ALL THESE JURI SDI CTI ONS
THAT ARE BEFORE US ARE ABOUT TO BE DRAGGED | NTO A
PUBLI C HEARI NG. SO | THI NK WE PROBABLY SHOULD GO
AHEAD AND ACT ON THE RECOMVENDATI ON FOR THE
JURI SDI CTI ONS AND THE COMPLI ANCE SCHEDULES, AND
THEN TALK ABOUT THE PROCEDURES SO THAT THEY' RE
SOVEVHAT DI STI NCT AND WE' RE NOT CREATI NG THE
| MPRESSI ON THAT THEY' RE ALL | NTERWOVEN. AT THI S
PO NT | THI NK WE' RE VERY HOPEFUL THAT WE' RE NOT
GO NG TO HAVE TO HOLD TOO MANY PUBLI C HEARI NGS, |F
ANY.

SO MY | NCLI NATI ON ON THE FI RST

MOTI ON WOULD BE TO ACCEPT THE COWPLI ANCE SCHEDULES
FOR THE JURI SDI CTI ONS THAT HAVE FAI LED TO SUBM T
PLANS AND FORWARD THEM TO THE FULL BOARD. AND I
NEED TO ASK STAFF FOR HOW WE WOULD MODI FY THAT TO
PUT COLUSA COUNTY AND THE TWO CI TIES ON THE
SIM LAR SCHEDULE? WOULD IT -- WHAT WOULD BE THE

STEPS TO CHANGE WHAT THEY HAVE SUBM TTED TO BRI NG

42



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 THEM UP TO, WHAT WOULD I T BE, SEPTEMBER?

2 VMR. DI LLON: SEPTEMBER OR THE LATEST

3 DECEMBER. WE' VE WORKED OUT -- ALAN WHI TE AND BI LL
4 HUSTON OF THE NORTH SECTI ON STAFF AND | HAVE

5 WORKED OUT A SCHEDULE, VWHI CH WE'D BE GLAD TO SIT

6 DOMN W TH MR. DI CKSON AND GO OVER AND CGET THAT

7 DONE. AND | THINK I T COMES UP TO, BILL, DECEMBER
8 OR SEPTEMBER?

9 MR, HUSTON: DECEMBER.

10 VR, DI LLON: DECEMBER, BASED ON THE

11 I NFORVATI ON VEE HAVE.

12 CHAl RMAN CHESBRO:  NOW THAT - -

13 MR, DILLON: WE CAN TIGHTEN I T UP FURTHER
14 THOUGH.

15 CHAI RMAN CHESBRO:  THAT FALLS SEVERAL

16 MONTHS LATER THAN ANY OTHER VWE W LL HAVE GRANTED?
17 MR. DI LLON: YES.

18 CHAI RMAN CHESBRO:  SEPTEMBER | S CURRENTLY
19 WHAT - -
20 MR. DI LLON: WE CAN DO ONE FOR SEPTEMBER
21 CHAI RMAN CHESBRO:  |' M TRYI NG TO DECI DE
22 HERE. WHAT IS THE BASI S FOR GO NG A COUPLE MONTHS
23 LONGER? WHAT WOULD BE THE BASI S FOR GO NG A
24 COUPLE MONTHS LONGER THAN ANY OF THE OTHER
25 JURI SDI CTI ONS?

43



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR, DI LLON:  ONLY THAT MOST OF THE
JURI SDI CTI ONS HAVE FI NI SHED THEI R PROCESS, AND NOW
I T"S REALLY | NTO THE ADM NI STRATI VE PORTI ON OF
GETTING I T ON AGENDAS, FI NI SHI NG CEQA, AND THE
CITY COUNCI L AND PUBLI C HEARINGS. AND I F |
UNDERSTAND MR. DI CKSON, THEY HAVEN T FI NI SHED
WRI TI NG THEI R SRRE YET. SO THEIR PROBLEM I S
FI'NI SHING WRITING | T AND GETTING | T DONE AND
REVIEWNG I T. WE CAN TI GHTEN THAT UP AND HAVE I T
SUBM TTED THAT WAY.

CHAI RMAN CHESBRO:  OKAY. WVEELL, | THINK
WE CAN GO W TH DECEMBER FOR THEM  AND SO THAT
WOULD, | GUESS, BE | NCORPORATED | NTO THE MOTI ON.

| GUESS THE OTHER QUESTION IS I S

THERE ANYTHI NG, AND THI' S IS BOTH FOR STAFF AND FOR
MR. DI CKSON, |I'S THERE ANYTHI NG WVE CAN DO AT OUR
END TO HELP THEM ACROCSS THE FI NI SH LI NE HERE, |F
YOU WLL? ARE THERE ANY ADDI TI ONAL STAFF
ASSI STANCE OR FACI LI TATI ON THAT CAN MAKE | T ANY
EASIER, OR IS IT SIMPLY A MATTER OF THE DEADLI NES
AND THRESHOLDS THAT WERE TALKED ABOUT? HAS THERE
BEEN ANY DI SCUSSI ON BETWEEN THE STAFF AND THE
JURI SDI CTI ON ABOUT WHAT - -

M5. FRI EDMAN:  ACTUALLY | BELI EVE LLOYD

JUST MENTI ONED AS OF YESTERDAY, LLOYD, BILL
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1 HUSTON, AND ALAN WHI TE OF THE NORTH SECTI ON SPENT
2 TIME WTH MR DI CKSON WORKI NG ON THI' S SPECI FI C

3 THI NG, AND OFFERS OF ASSI STANCE WERE DI SCUSSED | N
4 THAT PARTI CULAR MEETI NG AS WELL. SO UP UNTI L

5 YESTERDAY, WE' RE STILL WORKI NG W TH JURI SDI CTI ONS
6 ON SPECI FI CS.

7 CHAI RMAN CHESBRO: | WOULD ADD A GENERAL
8 DI RECTI ON TO STAFF TO WORK CLOSELY W TH THE THREE
9 COLUSA JURI SDI CTI ONS TO G VE THEM WHATEVER SPECI AL
10 ASSI STANCE |'S NEEDED TO HELP THEM MEET THE
11 COVPLI ANCE SCHEDULE.
12 SO THE MOTI ON WOULD BE TO ACCEPT THE
13 COWPLI ANCE SCHEDULES TO MODI FY THE CI TY OF COLUSA,
14 W LLI AM5, AND COLUSA COUNTY SCHEDULE TO A DECEMBER
15 DATE?

16 MR. DI LLON:  SURE.

17 CHAI RVAN CHESBRO: AND ASK STAFF TO DG,
18 YOU KNOW G VE SOVE SPECI AL EFFORT TO THOSE

19 JURI SDI CTI ONS TO HELP THEM MEET THAT SCHEDULE.
20 MR. DI LLON:  WHAT ABOUT UNION CI TY?
21 CHAI RMAN CHESBRO: DO WE HAVE TO DO
22 SOVETHI NG SPECI AL?
23 MR DI LLON: WE PULLED THAT OUT BECAUSE
24 WE DON' T HAVE -- THEY SUBM TTED SOME | NFORMATI ON.
25 WE HAVE NOT - -

45



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAI RVAN CHESBRO: SO | WOULD PULL UNI ON
CITY OUT OF THE ACTION, THAT I T WOULD BE
CONSI DERED AT THE BOARD MEETI NG W THOUT
RECOMVENDATI ON AT THIS PO NT. IS THAT YOUR
SUGGESTI ON?

MEMBER FRAZEE: SO MOVED.

CHAI RMAN CHESBRO: | T'S BEEN MOVED AND
SECONDED, AND WE' LL SUBSTI TUTE THE PRI OR ROLL
CALL, SO THAT MOTI ON CARRI ES.

AND NEXT VE WLL GO TO THE
ENFORCEMENT PROCEDURE PROCESS.

MR, BLOCK: MOVE TO THE PODI UM BECAUSE
TS JUST A LITTLE EASIER FOR ME TO DO THI S FROM
HERE. THERE' S A LOT OF | NFORMATION IN THI' S AGENDA
I TEM AND BECAUSE, AS WAS MENTI ONED BEFORE,
HOPEFULLY A LOT OF THI S | S HYPOTHETI CAL MORE THAN
ANYTHI NG ELSE. | AM GO NG TO TRY AND RUN THROUGH
THI'S FAIRLY QUI CKLY.

THERE' S A LOT OF DETAIL, STARTING ON
PAGE 66 OF YOUR AGENDA PACKETS, AND THERE' S SORT
OF TWO DI FFERENT PARTS OF THI S PRESENTATI ON. ONE
IS THE STRUCTURE OF THE HEARI NG | TSELF, AND THEN
LATER 1' LL BE TALKI NG ABOUT | SSUES OF PENALTY
CRI TERI A.

IN TRYI NG -- THE STATUTE, OF COURSE,
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SI MPLY SAYS AFTER PUBLI C HEARI NG, THE BOARD MAY
TAKE SPECI FI ED ENFORCEMENT ACTI ON AND DCESN' T G VE
A LOT OF DETAIL. SO IN TRYI NG TO DECI DE WHAT THI S
PUBLI C HEARI NG M GHT OR M GHT NOT LOOK LI KE, WHAT
| HAVE GRAPPLED W TH, WHAT WE HAVE GRAPPLED W TH
'S TRYING TO MAKE I T FORMAL ENOUGH SO THAT IT IS
ENFORCEABLE AND MEETS THE REQUI REMENTS OF
PROCEDURAL DUE PROCESS, BUT ALSO BALANCE THAT W TH
SOVE REAL PRACTI CAL CONSI DERATI ONS | N TERMS OF HOW
FORMAL DOES I T HAVE TO BE.

IN A SENSE WE HAVE THE OPTI ON OF
GO NG TO AS FORVMAL A HEARI NG BEFORE AN
ADM NI STRATI VE LAW JUDGE, BUT THAT DIDN' T SEEM TO
MAKE MUCH SENSE | N THE CONTEXT OF PLAN SUBM TTALS.
SO THE PROPCSAL BEFORE YOU HAS WHAT' S, | N ESSENCE,
A MODI FI ED VERSI ON OF A BOARD AGENDA | TEM W TH
SOME SPECI FI C NOTI CE DOCUMENTS AND A SPECI FI C
STRUCTURE THAT ARE DESI GNED TO ENSURE THAT WE HAVE
A GOOD RECORD AND THAT THERE ARE SOVE FORMALITY TO
THE PROCEEDI NG, BUT W THOUT GO NG MJUCH FURTHER
THAN THAT SO THAT WE CAN DO THESE | N A MANNER THAT
MAKES SENSE, | THI NK, FOR EVERYBODY. |'LL TALK
MORE ABOUT THAT I N JUST A M NUTE.

ONE OF THE THI NGS YOU W LL NOTI CE

ABOUT THE PROPOSAL IS THAT WE' RE TALKI NG ABOUT
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HAVI NG THESE HEARI NGS DI RECTLY BEFORE THE BOARD
RATHER THAN GO NG TO COWM TTEE MEETI NG FI RST.  AND
THAT IS PURELY AN | SSUE OF RESOURCES THAT WE' RE
LOOKI NG AT, TRYING TO CUT DOWN ON THE NUMBER OF
HEARI NGS AND TRAVEL, TRAVEL EXPENSES, PARTI CULARLY
SI NCE THE BOARD DECI DED AT | TS MEETI NG TWO MONTHS
AGO THAT THESE WERE NOT GO NG TO BE REG ONAL
HEARI NGS. WE' RE DEALI NG W TH SOVE SMALLER
JURI SDI CTlI ONS WHERE HAVI NG TO COMVE TO TWO OR THREE
MEETI NGS M GHT CREATE SOVE ADDI TI ONAL BURDEN ON
THEI R RESOURCES.

THE NOTI CE DOCUMENTS, WHI CH ARE I N
ATTACHVENT 7 OF YOUR PACKET, THAT'S STARTI NG AT
PAGE 137 OF YOUR PACKET, CONTAINS A NUMBER OF
DOCUMENTS. WE' RE TALKI NG -- THE PROPCSAL IS THAT
THESE DOCUMENTS BE SERVED ON JURI SDI CTI ONS WHEN
THEY HAVE NOT MET THEI R COWMPLI ANCE SCHEDULE, THAT
VE WOULD BE SERVI NG THEM BY CERTI FI ED MAI L, RETURN
RECEI PT REQUESTED, AGAI N NOT PERSONAL SERVI CE, BUT
WE WANT TO HAVE SOVE DOCUMENTATI ON THAT THE
SERVI CE HAS OCCURRED.

AND WE' RE PROPOSI NG TO SERVE THOSE
ON THE MAYOR OR THE CHAI RMAN CF THE BOARD OF
SUPERVI SORS, BASI CALLY THE SAME | NDI VI DUALS THAT

GOT THE LETTERS REGARDI NG THE COWVPLI ANCE
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1 SCHEDULES, TO MAI NTAI N SOVE CONSI STENCY. AND THAT
2 WE G VE THEM AT LEAST 30 DAYS NOTI CE PRIOR TO THE
3 HEARI NG. THIRTY DAYS I S NOT A MAG C NUMBER I T

4 SEEMED -- I T'S A NUMBER THAT' S STANDARDLY USED,

5 BUT THE BOARD -- COWM TTEE AND THE BOARD OBVI QUSLY
6 HAS THE OPTI ON TO MODI FY THAT.

7 I"LL NOTE AS A PRACTI CAL MATTER WHAT
8 THAT PROBABLY MEANS | S THAT THE HEARI NG W LL

9 ALWAYS BE AT THE SECOND BOARD MEETI NG AFTER

10 FAI LURE TO MEET THE COWPLI ANCE SCHEDULE BECAUSE OF
11 THE TI M NG OF BOARD MEETINGS. SO THE 30 DAYS

12 NOTI CE REALLY | NVOLVES CLOSER TO TWO MONTHS AS A
13 PRACTI CAL MATTER.

14 IN YOUR PACKET ARE SOME GENERI C

15 FORM5S | N TERMS OF THAT HEARI NG.  BASI CALLY FOUR

16 Pl ECES OF PAPER. WE' RE TRYI NG TO NOT OVERDO THE
17 LEVEL OF FORMALI TY ON THESE HEARI NGS AGAIN. AND
18 THE | DEA THAT WE WANT TO MAKE SURE THAT THERE' S

19 SOVE SUFFI CI ENT NOTI CE AND DOCUMENTATI ON OF WHAT
20 THE HEARI NG | S ABOUT, BUT NOT SERVE AN EXHAUSTI VE
21 TYPE OF AN ACCUSATI ON OR THE LI KE SIM LAR TO

22 WHAT' S DONE | N ADM NI STRATI VE LAW HEARI NGS BEFORE
23 THE ADM NI STRATI VE LAW JUDGES.

24 SO YOU LL SEE THERE' S A DRAFT COVER
25 SHEET BASI CALLY G VI NG DATE, TIME, AND PLACE
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1 | NFORMATI ON, A COPY OF THE SPECI FI C STATUTE THAT
2 THE HEARI NGS ARE HELD UNDER, A -- OH, | NOTICED A
3 TYPO -- A SUWMMARY OF HEARI NG PROCEDURE. THAT' S
4 BASI CALLY ONE SHEET THAT GOES THROUGH THE
5 STRUCTURE OF HOW THE HEARI NG W LL BE PRESENTED
6 AND, AGAIN, G VING THE RECI PI ENTS NOTI CE OF WHERE
7 THEY FIT I NTO THAT HEARI NG PROCESS. AND THEN ONE
8 SHEET WHI CH W LL HOPEFULLY ONLY BE ONE PAGE LONG,
9 G VING A VERY BRI EF DESCRI PTI ON OF THE
10 NONCOWVPLI ANCE THAT WE' RE TALKI NG ABOUT, WHAT
11 ELEMENT WE' RE TALKI NG ABOUT, WHAT THE DUE DATES
12 WERE; AND THEN TO THE EXTENT THAT WE HAVE SOME
13 I NFORMATI ON ABOUT WHY THAT MAY OR MAY NOT HAVE
14 BEEN SUBM TTED, WE' LL TRY TO | NCLUDE THAT
15 | NFORVATI ON.
16 AGAI N, THESE ARE ALL -- THESE ARE
17 ALL DOCUMENTS DESI GNED TO MAKE SURE THAT WE HAVE
18 SOMVE -- MEET SOME BASI C DUE PROCESS STANDARDS | N
19 TERMS OF WHAT THE HEARI NG | S DO NG AND THE LI KE
20 AND STRUCTURE THE HEARI NG SO THAT WE CAN
21 CONCENTRATE ON THE | SSUES THAT THE BOARD NEEDS TO
22 DECI DE | N TERMS OF WHAT ENFORCEMENT ACTION | S
23 APPROPRI ATE AS OPPOSED TO WHAT DOCUMENTS NEED TO
24 BE SUBM TTED OR NOT SUBM TTED, THAT SORT OF THI NG
25 THEN ALONG W TH THE HEARI NG
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1 PROCEDURES, |'VE GOT NOTED HERE AGENDA | TEM PACES
2 9 THROUGH 11, WHICH I N YOUR PACKET IS STARTI NG ON
3 PAGE 139, IS A PROPOSED STRUCTURE FOR THE HEARI NG,
4 "M NOT GO NG TO GO THROUGH THAT I N DETAIL, BUT

5 BASI CALLY SORT OF LI STS HOW THE PRESENTATI ONS ARE
6 MADE, WHO SAYS WHAT VWHEN AND THE LI KE.

7 ITTS A FAIRLY | NFORMAL PROCEDURE AS
8 HEARI NG PROCEDURES GO | N THE SENSE THAT, FOR

9 I NSTANCE, ONE OF THE THI NGS THAT YOU DON' T SEE ON
10 THI'S LI ST I S CROSS- EXAM NATI ON OF W TNESSES AND
11 THE LI KE. AND ONE OF THE REASONS FOR THI S

12 HEARI NG, WE'VE SET IT UP THIS WAY, | S THE PLAN

13 SUBM TTAL HEARI NGS ARE FAIRLY SI MPLE | N TERMS OF
14 FACTUAL | SSUES; | N OTHER WORDS, THERE' S A DOCUMENT
15 NEEDED TO BE SUBM TTED AND WASN' T SUBM TTED. AND
16 REALLY THE FOCUS OF THESE HEARI NGS, | F WE HAVE TO
17 HAVE ANY, W LL BE ON THE WHYS AND WHETHER THERE
18 WERE GOCD FAI TH EFFORTS AND THOSE SORTS OF | SSUES,
19 AND THOSE ARE NOT REALLY FACTUAL | SSUES I N THE

20 SENSE THAT YOU NEED TO CROSS- EXAM NE | NDI VI DUALS
21 OR STRUCTURE I T LI KE A COURT HEARI NG.  OBVI QUSLY
22 THERE' S AMPLE ROOM I N THI' S STRUCTURE FOR BOARD

23 MEMBERS TO ASK QUESTI ONS ABOUT THOSE TYPES OF

24 | SSUES.

25 AND HAVI NG SAI D THAT, | SHOULD
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1 MENTI ON THAT WE' RE VERY SPECI FI CALLY DESI GNI NG

2 THI' S STRUCTURED JUST FOR HEARI NGS FOR FAI LURE TO
3 SUBM T ELEMENTS, ADEQUATE ELEMENTS, AND NOT FOR

4 THE HEARI NGS THAT MAY -- WE MAY HAVE TO TALK ABOUT
5 IN THE FUTURE REGARDI NG | MPLEMENTATI ON | SSUES.

6 ALTHOUGH A LOT OF THE STRUCTURE MAY CARRY OVER TO
7 THAT, THAT WOULD BE POTENTI ALLY A MJCH MORE

8 FACTUAL, | NTENSIVE KIND OF A HEARI NG WHERE THERE

9 W LL BE SOVE DI SPUTES AS TO NUMBERS AND PROGRAM
10 | MPLEMENTATI ON AND THOSE KI NDS OF | SSUES.

11 AND THAT VERY QUI CKLY IS A SUMVARY
12 OF THE PROPOSED HEARI NG NOTI CE STRUCTURE AND THE
13 LI KE THAT WE' VE GOT. | F YOU HAVE ANY QUESTI ONS, |
14 COULD ASK THOSE NOW OR | COULD GO RI GHT I NTO

15 TALKI NG ABOUT THE PENALTY CRI TERI A.

16 CHAI RMAN CHESBRO:  ANY QUESTI ONS? NO.

17 MR, BLOCK: AND MOVI NG ON TO THE PENALTY
18 CRITERIA, AND THHS IS IN -- THE DI SCUSSI ON I N YOUR
19 AGENDA STARTS ON PAGE 70, WHERE THERE' S |'LL CALL
20 | T DETAI LED DI SCUSSI ON OF THE CRI TERI A, ALTHOUGH
21 I TS NOT VERY DETAILED. AND THERE'S A LI ST OF THE
22 ACTUAL CRITERI A ON PAGE 79 OF YOUR PACKET.

23 WHAT WE ARE PROPOSING IS A LI ST

24 OF -- AND CRITERI A | S AN UNFORTUNATE USE OF TERMS,
25 BUT | COULDN T THI NK OF A DI FFERENT WORD TO USE - -
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1 WE' RE PROPOSI NG A LI ST OF | SSUES THAT STAFF W LL

2 ANALYZE AS WE BRI NG THESE HEARI NGS -- AS THESE

3 HEARI NGS COMVE FORWARD TO THE BOARD FOR CONSI DERA-
4 TI ON AS OPPCSED TO CRI TERI A THAT ACT AS SOMVE SORT
5 OF A FORMULA THAT I F XYZ ARE TRUE, A FINE SHOULD

6 BE A CERTAIN AMOUNT. AND THAT'S PRI MARILY A

7 FUNCTI ON OF THE FACT THAT IT IS SO DI FFI CULT TG,

8 IN FACT, I N THE ABSTRACT DESI GN ANY SORT OF A

9 DOLLAR AMOUNT TO ANY SCORT OF FAI LURE THAT WE' RE

10 TALKI NG ABOUT HERE.

11 AND SO WHAT WE HAVE PROPOSED FOR THE
12 COW TTEE AND FOR THE BOARD IS THAT A LI ST OF

13 FACTORS THAT ARE RELEVANT BASED ON THE STATUTORY
14 PROVI SI ONS AND THE LI KE AS TO | SSUES OF GOOD FAI TH
15 AND/ OR WHAT THE FI NE AMOUNT SHOULD BE, SHOULD WE
16 HAVE TO HAVE A HEARI NG ON THAT, TO PROVIDE A

17 STRUCTURE OF BASI C | NFORMATI ON THAT STAFF W LL

18 BRI NG FORWARD TO THE BOARD FOR CONSI DERI NG AS I T
19 DECI DES HOW TO MOVE FORWARD.
20 STAFF WOULD ALSO BE RECOMVENDI NG A
21 PARTI CULAR FI NE AMOUNT, AND THERE' LL BE SOVE
22 EXPLANATI ON AS HOW THAT WAS ARRI VED AT; BUT IN
23 TERMS OF WHAT' S I N FRONT OF YOU RI GHT NOW THERE' S
24 NO FI NE AMOUNTS | NVOLVED THERE. I T' S SI MPLY THESE
25 ARE THE FACTORS THAT WE W LL ANALYZE AS WE BRI NG
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1 THI S MATTER FORWARD | F VE HAVE TO HAVE A HEARI NG
2 THERE ARE NI NE, BUT THERE' S REALLY

3 El GHT BECAUSE NO. 9 IS A CATCHALL OF ANY OTHER

4 RELEVANT | NFORMATI ON.  AND |'LL JUST RUN THROUGH

5 THEM VERY QUI CKLY. LATENESS OF THE ELEMENT, WHI CH
6 ELEMENT 1S NOT FILED; FOR INSTANCE, IS IT THE SRRE
7 OR IS IT THE NDFE. THAT WOULD BE AN | MPORTANT

8 FACTOR. WHAT'S THE EFFECT OF THE FAI LURE TO FI LE?
9 AS YOU HEARD EARLI ER TODAY FROM COLUSA COUNTY,

10 THEY ARE | MPLEMENTI NG SOVE PROGRAMS, EVEN THOUGH
11 THEI' R PLANNI NG DOCUMENT |'S NOT DONE, SO THERE MAY
12 BE SOME | SSUES THERE THAT ARE RELEVANT.

13 THE NATURE OF THE DOCUMENTS THAT

14 WERE SUBM TTED. I N SOME CASES WE' VE GOTTEN NO

15 DOCUMENTATI ON AND SOVE CASES WE HAVE GOTTEN SOME
16 DOCUMENTS, BUT THEY' RE ElI THER | NADEQUATE FOR SOVE
17 REASON OR THEY' RE | NCOWLETE FOR SOME REASQN, SO
18 THAT WOULD BE A RELEVANT FACTOR. REASONS FOR THE
19 FAI LURE TO FILE I N THE FI RST PLACE.

20 AND THEN NO. 6 | S REASON FOR FAI LURE
21 TO MEET COWPLI ANCE SCHEDULE BECAUSE, AS WE TALKED
22 ABOUT EARLI ER, THESE ARE HEARI NGS THAT W LL BE

23 BASED ON NOW NOT JUST A FAILURE TO FI LE THE

24 ELEMENT I N THE FI RST PLACE, BUT A FAILURE TO MEET
25 THE COMPLI ANCE SCHEDULE. SO DEPENDI NG ON WHAT
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HAPPENED BETWEEN NOW AND THEN, THAT MAY BE
RELEVANT.
EFFECTI VE | NADEQUACY ON THE
ACHI EVEMENT OF THE DI VERSI ON REQUI REMENTS.
ECONOM C SI TUATI ON TO THE JURI SDI CT1 ON AND THE
EFFECT OF THE PENALTY ON THE JURI SDI CTI ON.
THIS -- THERE'S NO MAG C TO THIS LIST. | TH NK VE
SAT DOWN AND THOUGHT OF WHAT ARE THE FACTORS W\E
THINK THAT VVE WOULD WANT TO USE I N TRYI NG TO MAKE
A RECOMMENDATI ON TO THE BOARD AND WHAT WE THOUGHT
THE BOARD WOULD WANT TO SEE AS I T TRIED TO DEAL
WTH THI S | SSUE. SO WE' RE CERTAI NLY AMENABLE TO
ANY ADDI TI ONAL FACTORS OR CRI TERI A THAT YOU El THER
THI NK ARE RELEVANT OR THE DELETI ON OF ANY FACTORS
| F YOU REALLY BELI EVE THOSE ARE NOT RELEVANT.
AND THAT BASI CALLY CONCLUDES THAT

PART OF THE PRESENTATI ON. WHAT WE' RE ASKING | S
FOR THE COMM TTEE TO APPROVE AND FORWARD ON TO THE
BOARD THE PROPOSED HEARI NG PROCEDURES, NOTI CE
DOCUMENTS, AND THE PENALTY CRI TERI A FOR THEI R
APPROVAL.

CHAI RVAN CHESBRO:  OKAY.  ANY QUESTI ONS?
SEEMS LI KE YOU VE DONE A VERY THOROUGH JOB.

MEMBER FRAZEE: HOPE WE DON T NEED I T.

CHAI RMAN CHESBRO: THAT' S THE HOPE. AND
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CERTAI NLY WORK STAFF -- THE WORK THAT STAFF' S DONE
AND OUR ACTI ON TODAY | NCREASES THAT HOPE THAT WE
WON' T NEED I T, BUT REMAINS TO BE SEEN WHETHER
EVERYBODY MAKES THE COWPLI ANCE SCHEDULES AND
EVERYTHI NG COMES I N AS CLEANLY AS LOOKS LIKE IT'S
GO NG TO RIGHT NOW BUT |I'M SURE THAT STAFF W LL
CONTI NUE TO DO THE GREAT JOB THEY ARE TO HELP US
GET THERE.
SO THE MOTI ON VE NEED IS TO ACCEPT

STAFF RECOMMENDATI ONS AND APPROVE THE PUBLI C
HEARI NG PROCEDURES AND PENALTY CRI TERI A LI STED I N
OPTION 1 AND FORWARD THAT TO THE BOARD.

MEMBER FRAZEE: AND THAT'S CONTAI NED | N
RESOLUTI ON 97-147 AND |'LL MOVE THAT.

CHAI RVMAN CHESBRO:  THAT' S WHAT | MEANT.
I"LL SECOND I T AND WE' LL SUBSTI TUTE THE PRI OR ROLL
CALL. MOTI ON CARRIES. THANK YOU VERY MJCH.

NEXT I TEM IS | TEM 15, CONSI DERATI ON

OF THE AWARD OF THE 1996 CALMAX MATCH OF THE YEAR
AND PROGRAM UPDATE.

M5. TRGOVCI CH: MR, CHAI RMVAN, KEVI N
TAYLOR AND KEN DECI O W LL BE PRESENTING THI S | TEM
WHAT THEY' RE GOONG TO DO IS A TWO-PART I TEM THE
FI RST THI NG THAT THEY' RE GO NG TO DO | S DESCRI BE

FOR YOU THE CALMAX MATCH OF THE YEAR, THE PROCESS,
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AND THE RECI PI ENT, AND THEN WHAT THEY' RE GO NG TO
DO AS VELL IS PROVI DE YOU W TH A PROGRAM UPDATE
AROUND SOME CHANGES THAT HAVE OCCURRED TO CALMAX,
AND | THI NK VVE HAVE SOME EXCI TI NG THI NGS TO CONVEY
TO YOU. WTH THAT, 1'LL TURN OVER TO STAFF.
MR. TAYLOR: THANK YOU. GOOD MORNI NG,

MR. CHESBRO AND MR. FRAZEE. STOLE SOVE OF MY
THUNDER THERE, SO I'LL JUST GO RIGHT TO IT. KEN
DECI O AND | W LL BE PRESENTING THI S I TEM  AGAI N,
TS A TWO PART I TEM  FI RST PART, GAI NI NG YOUR
APPROVAL FOR THE AWARDI NG OF THE 1986 CALMAX MATCH
OF THE YEAR TO SATI COY RECYCLI NG, AND THE SECOND
PART TO UPDATE THE BOARD ON THE CURRENT STATUS AND
FUTURE VI SI ON OF THE CALMAX PROGRAM

THE CALMAX PROGRAM IS CURRENTLY
UNDERGOI NG QUI TE A FEW CHANGES TO REDUCE THE
PROGRAM COSTS AND STREAMLI NE THI S OPERATI ON.  AND
STAFF CERTAI NLY APPRECI ATE THE OPPORTUNI TY TO
SPEAK TO YOU TODAY.

THE MATCH OF THE CATALOG FEATURED I N
EACH | SSUE OF CALMAX HI GHLI GHTS AN EXCHANGE MADE
THROUGH THE CALMAX -- MADE THROUGH CALMAX THAT
M GHT | NSPI RE READERS TO MORE FULLY UTI LI ZE THE
PROGRAM  EACH YEAR ONE OF THE MATCH- OF- THE-

CATALOG STORIES | S CHOSEN AS THE MATCH OF THE YEAR
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BY AN AD HOC PANEL OF BOARD ADVI SORS AND/ OR
COW TTEE ANALYSTS, AND EACH BOARD MEMBER WAS
REPRESENTED ON THI S PANEL.

SELECTI ON OF THE MATCH OF THE YEAR
'S BASED ON CRI TERI A DEVELOPED EACH YEAR THAT
BALANCES THE AMOUNT OF MATERI AL DI VERTED,
PRI ORI TIES OF THE CALMAX PROGRAM RELATI VE SAVI NGS
TO THE BUSI NESSES | NVOLVED, AND THE NOTEWORTHI NESS
OF THE EXCHANGE.

AFTER A BRI EFI NG EACH AVWARD PANEL
MEMBER REVI EVED AND EVALUATED THE MATCH- OF- THE-
CATALOG STORI ES. THE PANEL' S EVALUATI ONS WVERE
THEN COMPI LED TO DETERM NE THE PROPOSED RECI PI ENT
OF THE 1996 MATCH- OF- THE- YEAR AWARD.

JUST TO G VE YOU A LITTLE BIT ABOUT
EACH ONE OF THE CANDI DATES, THERE' S SI X OF THEM
ONE FROM EACH CATALOG I N THE LAST YEAR. THE FI RST
WAS RI CK HI CKS, AND HE WAS A PROPERTY CONTROLLER
AND RECYCLI NG COORDI NATOR FOR THE CALI FORNI A
DEPARTMENT OF PESTI Cl DE REGULATI ON. AND HE
DEVELOPED AN | N- HOUSE MATERI ALS EXCHANGE PROGRAM
CALLED CPDR- MAX, AND ALSO THROUGH AN AD | N CALMAX,
HE WAS ALSO ABLE TO EXCHANGE OBSOLETE ELECTRONI C
EQUI PMENT W TH A COVPUTER RECYCLI NG COVPANY | N

SACRAMENTO.
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THE SECOND WAS TONI A METZ OF SERVI CE
Dl SABLED VETERANS/ AMERI CA CONSULTI NG & COVMODI Tl ES
| NCORPORATED. AND THEY FOUND A HOME FOR 5, 000
SQUARE FEET OF OFFI CE FURNI TURE, AND THEY WERE
ABLE TO SELL OR DONATE 17,000 TONS OF OFFI CE
EQUI PMENT AND FURNI TURE DONATED TO LOCAL
LI BRARI ES, NONPROFI T ORGANI ZATI ONS, AND SMALL
BUSI NESSES.

THE THI RD WAS PH L MARTELL. HE WAS
A CITY ADM NI STRATOR FOR THE CITY OF WLLI AMS, AND
THEY GOT RI D OF OVER 40, 000 LAW BOOKS THAT WERE
COSTING THE CI TY OVER $3,000 A YEAR TO STORE BY
PLACI NG AN AD | N CALMAX. MOST OF THE WHI TE LEDGER
PAPER WAS ABLE TO BE RECOVERED AND OVER 7, 000
LEATHERBOUND BOOKS WERE USED FOR DECORATI NG
PURPCSES.

THE FOURTH WAS MR. LOU HERNANDEZ,
AND HE' S FORMERLY OF LOS ANGELES, AND HE FOUND
MOST OF THE MATERI ALS HE NEEDED TO CONSTRUCT A NEW
HOUSE | N ENSENADA, MEXI CO, FROM THE CALMAX
CATALOG. W TH THE HELP OF CALMAX, HE ALSO STARTED
AN | MPORT/ EXPORT BUSI NESS CALLED BROKEN BARRI ERS
BROKERS. THROUGH HI S ONGOI NG TRANSACTI ON, LOU HAS
SAVED OVER $7600 AND DI VERTED OVER 21, 000 POUNDS

OF MATERI ALS FROM THE LANDFILL AT THE TI ME OF THE
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STORY.

VI C CAPATA WAS THE FI FTH, AND HE WAS
W TH THE " PRESS ENTERPRI SE, " A DAI LY NEWSPAPER I N
RI VERSI DE, AND HE WAS LOCKI NG FOR WAYS TO REDUCE
THE AMOUNT OF MATERI ALS THAT THEY WERE THROW NG
AVAY.  AND AT THE TIME OF THE STORY, THE PRESS
ENTERPRI SE HAD SAVED SUBSTANTI ALLY ON DI SPOSAL
COSTS, DI VERTI NG OVER 9, 000 POUNDS OF PLASTI C FROM
THE LANDFI LL AND EARNI NG NEARLY A THOUSAND DOLLARS
FROM MATERI ALS THROWN AWAY.

THE FI NAL, AND CERTAI NLY NOT THE
LEAST, WAS RI TA GONZALES. SHE STARTED HER OWN
BROKERI NG BUSI NESS, CALLED SATI COY RECYCLI NG. AND
OVER THE THREE YEARS, AND SHE' S BEEN USI NG CALMAX,
PRETTY MJUCH A REGULAR USER AND SUPPCORTER, AND JUST
IN THE LAST TWO YEARS ALONE SHE ESTI MATES THAT
SHE' S RECEI VED MORE THAN 550 TONS OF MATERI AL AND
SAVED OVER $33, 000 THROUGH DOZENS OF CALMAX
EXCHANGES.

THI' S YEAR THE PANEL, MADE UP AGAI N
OF BOARD ADVI SORS AND COWM TTEE ANALYSTS, SELECTED
SATI COY RECYCLI NG OF VENTURA TO BE THE 1996 CALMAX
MATCH OF THE YEAR. SOME OF THE REASONS THAT THEY
Pl CKED SATI COY WAS THEI R NUMBER OF ONGO NG

EXCHANGES AND USI NG THE PROGRAM THE USE OF LOCAL
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PROGRAMS, SUCH AS VC MAX FROM VENTURA COUNTY,
ACTI VE USES OF THE CALMAX | NTERNET SI TE, AND
DI VERSI ON OF TARGETED MATERI ALS.

NOW THE OPTI ONS THAT WE G VE YOU
TODAY TO VOTE ON WOULD BE, ONE, TO AWARD THE 1996
CALMAX MATCH OF THE YEAR TO THE PROPOSED
RECI PI ENT, SATI COY RECYCLI NG, BASED ON ESTABLI SHED
CRI TERI A AND EVALUATI ON BY THE AWARD PANEL OR TO
DI RECT STAFF TO MODI FY THE ESTABLI SHED EVALUATI ON
CRI TERI A, RECONVENE THE PANEL -- AWARD PANEL, AND
REEVALUATE THE CANDI DATE EXCHANGES, AND RETURN TO
THE BOARD W TH THE RESULTS, OR THE COW TTEE, |
SHOULD SAY.

STAFF RECOMVENDS THAT THE COWM TTEE
AWARD THE 1996 CALMAX MATCH OF THE YEAR TO THE
PROPOSED RECI PI ENT, SATI COY RECYCLI NG, BASED ON
THE ESTABLI SHED CRI TERI A AND EVALUATI ON BY THE
AWARD PANEL. BEFORE YOU VOTE ON THI'S, | KNOW YCQU
REALLY WANT TO, BUT WE' D JUST LIKE TO G VE YOU THE
SECOND PORTI ON OF THE PROGRAM WHI CH W LL BE DONE
BY KEN DECI O, My PARTNER | N CALMAX.

CHAI RMAN CHESBRO: BEFORE WE START THAT,

CAN | ASK A QUESTI ON W TH REGARDS TO MATCH OF THE
YEAR. OBVI QUSLY WE' RE NOT HAVI NG A BELLS AND

WHI STLES, AUDI OvI SUAL, HI GH PROFI LE PRESENTATI ON
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OF THI S BUSI NESS AT THI' S MEETI NG WHAT DO WE HAVE
PLANNED FOR THE APPROPRI ATE TI ME AND PLACE TO
H GHLI GHT THE SPECI FI CS OF THI S BUSI NESS AND G VE
I T SOVME PUBLICITY AND H GH PROFI LE | T BEFORE THE
BOARD?

MR. TAYLOR: VELL, THE ONE THI NG WE' D
LIKE TODO IS, FIRST OF ALL, FIND OQUT THE -- WHEN
WE DO VOTE ON THEM AND G VE THEM THE MATCH- OF- THE-
YEAR AWARD, FIND OUT WHAT THEY WANT TO DO ALSO.
SOVETI MES THOSE BUSI NESSES LI KE TO BE PRESENTED AN
| TEM MAYBE I N FRONT OF THEIR CITY COUNCIL OR THE
CHAMBER OF COMVERCE.

WE' LL ALSO TRY TO HAVE SOMETHI NG

DONE, | THI NK, THE BOARD MEMBER -- THE NEXT AWAY
BOARD MEETI NG | S ON THE CENTRAL COAST SOVEWHERE | F
"M NOT M STAKEN. THE NEXT ONE AFTER THIS IS IN
SAN BERNARDI NO, AND THAT'S QUI TE A WAYS FROM
VENTURA COUNTY, SO SHE PROBABLY CAN T MAKE THAT
ONE, BUT | THI NK THE NEXT ONE OUT OF TOWN AFTER
THAT 1S CLOSER. PASADENA, LITTLE BIT CLOSER, SO |
THI NK SHE' LL BE AT THAT.

M5. TRGOVCI CH: MR CHESBRO, WE WERE
LOOKI NG AT THE, | BELIEVE IT'S, PASADENA MEETI NG
AS A POSSIBILITY. WE RE ALSO LOOKI NG AT POSSI BLY

HOSTI NG AN EVENT AT THE BUSI NESS | TSELF AND BEI NG
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1 ABLE TO DRAW LOCAL MEDIA.  WE HOPE TO GENERATE A

2 LOT OF INTEREST I N THE SOUTHERN CALI FORNI A REGI ON
3 AROUND THI' S AWARD.

4 MR, DECIO  GOOD MORNI NG, CHAI RMAN

5 CHESBRO AND COW TTEE MEMBER FRAZEE. BUSI NESSES

6 CONTI NUE TO USE CALMAX TO FI ND MARKETS FOR THEI R

7 DI SCARDS. I N 1996 WE WERE ABLE TO | DENTI FY OVER

8 1100 SUCCESSFUL EXCHANGES, | NVOLVI NG OVER 103, 000
9 TONS OF MATERI AL. AND THAT COMPARES FAVCORABLY TO
10 1995 NUMBERS. WE WERE ABLE TO | DENTI FY OVER 600
11 EXCHANGES IN '95 WTH 83, 000 TONS OF MATERI AL. SO
12 THERE' S BEEN A MARKED | NCREASE | N THE NUMBER OF

13 EXCHANGES WE' VE BEEN ABLE TO | DENTI FY.

14 I N ADDI TI ON, CALMAX STAFF HAS

15 HANDLED OVER 3500 PHONE CALLS FOR THE PROGRAM I N
16 '96, SO THAT'S AVERAG NG ROUGHLY 300 A MONTH. SO
17 WE' VE HAD A LOT OF ACTIVITY, AND WE FEEL LIKE

18 WE' VE HAD A SUCCESSFUL YEAR IN '96. HOWAEVER, IN
19 SPI TE OF THE SUCCESS, WE REALI ZE THAT, I N LIGHT OF
20 THE FUTURE OF BUDGET UNCERTAI NTI ES, WE HAVE TO

21 FI ND WAYS TO REDUCE PROGRAM COSTS. SO TODAY |'D
22 LI KE TO SHARE SOME OF THE CHANGES THAT WE' VE

23 | MPLEMENTED TO REDUCE PROGRAM COSTS AND STREAMLI NE
24 THE PROGRAM

25 SOVE OF THE CHANGES ARE FAI RLY
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1 SIMPLE LIKE THIS ONE. OUR OLD CATALOG USED TO BE
2 A MJULTI COLOR PRI NTING.  THAT SHOWS UP FAI RLY WELL
3 ON THE MONI TOR THERE. = AND VWHAT WE DID W TH OUR

4 NEW CONTRACTOR IS WE CHANGED I T TO A ONE COLOR ON
5 A COLORED STOCK. THAT SEEMS FAIRLY SI MPLE, BUT

6 JUST THI S ONE CHANGE ALONE SAVES OVER $500 PER

7 | SSUE EACH TI ME THE CATALOG | S PRI NTED.

8 ANOTHER CHANGE THAT WE' VE

9 | MPLEMENTED | S NORMALLY I N THE OLD CATALOG

10 VERSI ON, VVE HAVE A THREE- COLUVN FORMAT OF

11 LI STINGS, WHI CH TAKES UP A LOT OF SPACE. SO VE

12 REDUCED THE FONT SIZE. TAKE THAT BACK. USUALLY
13 TS TWO COLUWS OF LI STINGS. SO WE REDUCED THE
14 FONT SIZE TO THREE, SO NOWWE CAN FIT A LOT MORE
15 LI STINGS ON THE PAGES, SO WE REDUCED THE NUMBER OF
16 PAGES | N THE CATALOG FROM 72 TO 64. SO AS VE

17 CONTI NUE TO GET MORE LISTINGS, THIS I'S GO NG TO BE
18 | MPORTANT FOR US AS VWE CAN FIT MORE OF THEM | NTO
19 THE CATALOG W THOUT | NCREASI NG THE AMOUNT OF

20 PAGES.

21 ANOTHER FAI RLY SUBSTANTI AL CHANGE

22 WE' VE MADE |S WE SELECTED A NEW PRI NTER TO PRI NT
23 THE CATALOG. WE' VE BEEN REALLY HAPPY W TH THEI R
24 SERVI CE, AND THI S SAVES US A THOUSAND DOLLARS EACH
25 | SSUE WHEN | T GOES TO PRI NT.
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1 ANOTHER FAIRLY MAJOR CHANGE W LL BE
2 HAPPENI NG I N JULY OF '97. CALMAX WLL NO LONGER
3 BE A BI MONTHLY CATALOG. WE'RE GO NG TO GO TO

4 QUARTERLY OR SEASONALLY, AND THI S WLL REDUCE THE
5 PRI NTI NG COST AND MAI LI NG COST BETWEEN SI X TO

6 $8,000 A YEAR. EVEN THOUCH WE' RE GO NG TO BE

7 REDUCI NG THE PUBLI CATI ON FROM BI MONTHLY TO

8 QUARTERLY, WE BELI EVE THAT OUR CUSTOMERS W LL

9 STILL CONTINUE TO BE TAKEN CARE OF BECAUSE NOW
10 W TH THE ADVENT OF THE CALMAX | NTERNET SI TE, THEY
11 CAN GET THE | NFORMATION I N A MJUCH MORE TI MELY

12 MANNER.  AND WE' RE TRYI NG TO ENCOURAGE OUR

13 CUSTOMERS TO MOVE AVAY FROM THE PRI NTED CATALOG
14 AND MOVE TOWARDS THE | NTERNET SI TE.

15 ALSO TO REDUCE PROGRAM COSTS, FUTURE
16 PROGRAM COSTS, OUR NEW CALMAX CONTRACTOR, PHASE
17 11 ENVI RONMENTAL MANAGEMENT, THEY' VE BEEN

18 TRAI NI NG US TO BASI CALLY HANDLE ALL THE DAY- TO- DAY
19 ACTI VITIES W THI N CALMAX SUCH AS DATA ENTRY,

20 CATALOG LAYOUT TECHNI QUES, THAT TYPE OF THI NG SO
21 IN THE FUTURE WE' LL BE ABLE TO MANAGE ALL ASPECTS
22 OF THE CATALOG EXCEPT FOR THE PHYSI CAL PRI NTI NG
23 AND MAI LI NG OF THE CATALOG

24 AT THI'S MOMENT |'D LI KE TO PUBLICLY
25 ACKNOWLEDGE OUR NEW CONTRACTOR, PHASE 111

65



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ENVI RONVENTAL MANAGEMENT. BRENDA SM TH | S HERE
FROM PHASE 111. AND WE FEEL THAT THEY' VE DONE AN
EXCELLENT JOB, AND I T'S REALLY BEEN A PLEASURE TO
WORK W TH THEM SO VWE JUST WANT TO THANK FOR THE
NI CE JOB THAT THEY' VE DONE.

AND BRENDA AND PHASE I11 STAFF HAVE
BEEN WORKI NG W TH OUR | NFORMATI ON MANAGEMENT
BRANCH FOLKS BECAUSE THEY' RE DEVELOPI NG A NEW
DATABASE FOR CALMAX. WE' RE WORKI NG WTH AN OLD
OUTDATED SYSTEM  AND SO THI' S NEW SYSTEM W LL
ALLOW US TO ENTER DATA MJUCH MORE EFFI Cl ENTLY AND
QUI CKLY, SO WE'LL SPEND MORE TI ME ACTUALLY HELPI NG
OUR CUSTOMERS FACI LI TATE EXCHANGES | NSTEAD OF
MANAGI NG AN OUTDATED DATABASE AND SPENDI NG TI ME I N
THE DATA ENTRY MODE.

ANOTHER CHANGE WE' VE | MPLEMENTED 1| S
A LATE LI STER MAI NTENANCE PROCESS. | N THE PAST
WE' VE SENT LETTERS TO OUR LI STERS WHEN THEI R
LI STI NGS HAVE EXPI RED. AND NOW VWHAT WE' RE GO NG
TO DO IS HAVE OUR LI STERS ACTUALLY PI CK WHEN THEI R
EXPI RATI ON DATE IS GO NG TO OCCUR. AND THEN OUR
NEW DATABASE IS GO NG TO GENERATE A CALL LI ST, AND
THEN WE' LL BE ABLE TO CONTACT THOSE FOLKS WWHEN
THEI'R LI STI NGS EXPI RE AND AT THE SAME Tl ME BE ABLE

TO OBTAI N SUCCESSFUL EXCHANGE DATA WHEN RESOURCES
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ARE AVAI LABLE.

SO THESE ARE SOVE OF THE THI NGS THAT
WE' VE TRI ED TO DO TO REDUCE PROGRAM COSTS, AND AT
THE SAME TI ME WE' RE LOOKI NG AT THE REVENUE SI DE TO
GENERATE SOME MONEY FOR THE PROGRAM  ONE
PGSSI Bl LI TY THAT WE WOULD LI KE TO | MPLEMENT, |F
PGSSI BLE, IS TO ACCEPT ADVERTI SEMENT | N THE CALMAX
CATALOG. SO WE' RE CURRENTLY LOCKI NG | NTO THAT
PROPOSAL, AND HOPEFULLY WE CAN MAKE SOVETHI NG WORK
OUT IN THE NEXT FEW MONTHS AND WE' LL BE SUBM TTI NG
THAT TO YOU THEN.

SO AGAI N, ALL THESE MEASURES ARE
DESI GNED TO REDUCE PROGRAM COST, BUT WE FEEL AT
THE SAME TIME WE' LL STILL BE ABLE TO PROVI DE
QUALITY SERVI CE TO OUR CUSTOMERS AND A QUALITY
PRODUCT.

NOW COUPLE OTHER AREAS |'D LIKE TO
MENTI ON REGARDI NG 1996 ARE CALMEX AND M NI MAXES.
W TH CALMEX THAT'S A COVPONENT OF CALMAX, WHICH I S
THE BOARD' S | N- KIND CONTRI BUTI ON TO THE BORDER
WASTEW SE PROGRAM  AND THI S PROGRAM | S SPONSORED
BY THE UNI TED STATES ENVI RONMENTAL PROTECTI ON
AGENCY AND THE CI TIES OF SAN DI EGO AND TI JUANA.

THE PROGRAM | S BASI CALLY DESI GNED TO

ADDRESS WASTE | SSUES W THI N THE BORDER REG ON.
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WE' VE BEEN SUPPCORTI NG THE PROGRAM BY SENDI NG
SELECTED LI STI NGS TO BUSI NESSES | N THOSE AREAS,
AND I N THE FUTURE WE' LL CONTI NUE TO SUPPORT CALMEX
BY SENDI NG LI STI NGS TO BUSI NESSES THAT HAVE
PARTI CI PATED I N THE CALMEX PORTI ON OF CALMAX.

AS FAR AS M NI MAXES, THE CALMAX
STAFF, WE HOSTED A LOCAL MATERI ALS EXCHANGE ROUND
TABLE I N SEPTEMBER OF '96. AND THE PURPOSE OF
THI' S WORKSHOP WAS TO HELP STAFF BETTER UNDERSTAND
THE NEEDS AND CONCERNS OF THE CALI FORNI A REUSE
COVMUNI TY AND SHAPE THE FUTURE DI RECTI ON OF THE
CALMAX PROGRAM

PARTI Cl PANTS -- | T WAS REALLY AN
EXCELLENT WORKSHOP, HAD GOOD PARTI Cl PATI ON, AND WE
LOOKED AT A LOT OF DI FFERENT PROGRAMS. AND
THEY' RE ALL OVER THE BOARD. SOVE PROGRAMS TAKE A
HANDS- OFF APPROACH, LI KE VC MAX I N VENTURA COUNTY.
WHAT THEY DO IS THEY BASI CALLY ACCEPT LI STI NGS,
BUT THEY REALLY DON T GET | NTO TRACKI NG SUCCESSFUL
EXCHANGES. ON THE OTHER END OF THE SPECTRUM YOQU
HAVE A PROGRAM LI KE PROMAX | N SANTA CRUZ COUNTY
WHERE YQU LI TERALLY HAVE TO GO THROUGH THEM  THEY
FACI LI TATE ALL THE EXCHANGES. AND THEN YOU HAVE
SOVETHI NG I N BETVWEEN LIKE L. A. SHARES IN LGS

ANGELES OR BUI LDI NG | N SAN FRANCI SCO WHERE THEY' RE

68



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

LI KE -- WHERE THEY BASI CALLY WAREHOUSE THE
MATERI ALS AND DI STRI BUTE THEM TO THE FOLKS THAT
COMVE | N DO NG THE SHOPPI NG

SO WTH ALL THE DI VERSITY I N THE
PROGRAMS, ONE THI NG DI D COVE OUT THAT EVERYONE
SEEMED TO AGREE ON, AND THAT'S THE EMERGENCE OF
THE | NTERNET. MOST PARTI Cl PANTS FELT THAT THE
I NTERNET IS GO NG TO PLAY A VERY | MPORTANT ROLE IN
SHAPI NG FUTURE MATERI ALS EXCHANGE PROGRAMS.

SPEAKI NG OF THE | NTERNET, WE FEEL
THAT THIS | S PROBABLY THE MAJOR ACCOWPLI SHMENT OF
CALMAX I N 1996 WAS THE ESTABLI SHMENT OF CALMAX ON
THE WORLDW DE WEB. THE PROGRAM -- THE CALMAX ON
THE WEB HAS BEEN OPERATI NG SI NCE JUNE OF ' 96, AND
WE FEEL I T'S BEEN VERY SUCCESSFUL. WE' VE HAD OVER
6, 000 SEARCHES ON OUR DATABASE SI NCE THE COUNTER
WAS | NSTALLED I N NOVEMBER. AND I T'S HELPI NG US
REDUCE MAI LI NG COST AND SAVE PAPER, AND THE
| NTERNET REALLY OFFERS A LOT OF ADVANTAGES OVER
THE PRI NTED CATALOG.

FI RST, LI STI NGS ARE ACCESSI BLE 24
HOURS A DAY. SECONDLY, THE | NFORMATION IS MJCH
MORE CURRENT THAN THE PRI NTED CATALOG. THE
LI STI NGS GET UPDATED AT LEAST WEEKLY; VWHEREAS, IN

THE PRI NTED CATALOG, YOU M GHT HAVE TO WAIT TWO
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MONTHS UNTI L YOUR LI STI NG APPEARS FOR THE NEXT
CYCLE OF THE CATALOG TO BE PRI NTED.

AND THI RDLY, CUSTOMERS CAN POST
LI STI NGS ELECTRONI CALLY FROM THEI R COMPUTER, SO I T
SAVES THEM FROM HAVI NG TO CONTACT US I N
SACRAMENTO. SO WE' RE VERY PROUD OF THI'S SI TE, AND
VE THI NK THE | NFORVATI ON MANAGEMENT BRANCH HAS
DONE AN EXCELLENT JOB I N HELPI NG US DEVELCP THI S
SITEE AND WE'D LIKE TO G VE YOU A BRI EF, VERY
BRI EF, TOUR OF THE SITE. AND KEVIN W LL NARRATE
THI S.

MR, TAYLOR: THANK YOU. KEN WLL PUT IT

UP ON THE SCREEN HERE. WE JUST WANTED TO G VE YOU
A LITTLE FEEL FOR WHAT THE PROGRAM | S LI KE AND HOW
FLEXIBLE I T I'S. AGAIN, AS KEN MENTI ONED, THERE S
MANY ADVANTAGES TO THI S PROGRAM  AND ONE OF THE
MAIN THINGS | S EVERYTHI NG | S AVAI LABLE THERE
THAT'S I N THE CATALOG, AND WE DON' T HAVE TO SPEND
THE MONEY TO PRI NT A CATALOG AND SEND | T OUT,
WHICH I S OQUR MAJOR COST OF THE PROGRAM

KEN IS GO NG TO SHOW YOU A LITTLE
BIT WHAT IT LOOKS LIKE. AND THIS IS, FOR EXAMPLE,
I F YOU WERE LOOKI NG FOR SOMETHI NG, YOU HAD
SOVETHI NG FOR, LET'S SAY, MR. FRAZEE WANTED TO

TEAR DOVWN HI' S OLD HOUSE DOWN | N SOUTHERN
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CALI FORNI A, SAN DI EGO AREA, AND WANTED TO BUI LD A
NEW ONE, WHICH | DON T KNOWIF HE'S DO NG BUT IF
THAT' S HE WANTED TO DO, HE COULD TAKE A LOCXK IN
CALMAX AND JUST GO TO THE MATERI AL TYPES. AND
I TS JUST A POP-UP MENU RI GHT THERE. YOU JUST
PI CK. VERY EASY.

LET' S SAY YOU WANT TO LOOK FOR
MATERI ALS AVAI LABLE AND WANTED SI NCE HE IS TEARI NG
| T DOAWN AND BUI LDI NG A NEW ONE. AND HE CAN JUST
LOOK I N SOUTHERN CALI FORNI A REG ON. VE HAVE 16
DI FFERENT REG ONS W THI N CALI FORNI A.  AND HE JUST
Pl CKS THAT REG ON, AND HE JUST GOES DOWN A LI TTLE
BI T FURTHER THERE AND PRESSES THE BUTTON AND UP
THEORET!I CALLY WLL COVE ALL THE DI FFERENT LI STI NGS
I N THAT AREA OF AVAI LABLE AND WANTED MATERI ALS I N
THE CONSTRUCTI ON. HE CAN JUST GO RI GHT THROUGH
THERE.

FOR EXAMPLE, I N THAT SECOND LI STI NG
WHERE |1 TS BLUE THERE, THAT IS THE E-MAIL SITE FOR
THAT PERSON. HE CAN JUST E-MAIL THEM RI GHT FROM
THERE, JUST CLICK I T, AND -- MAYBE NOT TODAY. THE
GREMLI NS THERE -- HE SHOULD BE ABLE TO JUST CLI CK
AND I'T WOULD GO I NTO AN E-MAI L, AND YOU JUST SEND
AN E-MAI L TO THAT PERSON WHERE YOU HAVE OR HOW

MUCH OR WHATEVER | T MAY BE. SO YOU CAN SEE
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1 THERE' S LOTS OF DI FFERENT MATERI ALS AVAI LABLE, ALL
2 THE | NFORMATI ON YOU NEED. AND YOU JUST KEEP DO NG
3 AS MANY SEARCHES AS YOU WOULD LI KE.
4 ALSO, |IF YOU DIDN T FI ND WHAT YOU
5 WANT AND YOU WANTED TO DO YOUR OWN LI STI NG, YCQU
6 COULD DO IT RI GHT FROM HERE ALSO. YOU JUST PLACE
7 A LI STING, AND UP POPS ANOTHER PAGE THAT YOU CAN
8 GO RIGHT INTO. I T G VES YOU SOVE | NFORVATI ON HOW
9 TO DO THAT. YOU PUT YOUR NAME AND ALL THE
10 | NFORVATI ON YOU HAVE. AGAIN, THERE ARE A FEW
11 POP- UP MENUS THERE TO MAKE I T A LITTLE BI T EASI ER.
12 YOU PUT ALL THE | NFORMATION I N THERE AND | T READS
13 IT BACK TO YOU AFTER YOU DO THAT. AND YOUR
14 LI STING W LL BE PUT UP THERE I N THE NEXT DAY OR
15 SO. YOU CAN SEE ALL THE DI FFERENT AREAS OF
16 CALI FORNI A
17 AND THE LAST THI NG YOU CAN DO | F YQOU
18 REALLY WANTED TO LOOK AROUND OR YOU WANTED TO PUT
19 ANOTHER LI STING I S VE HAVE LI NKS TO MANY OTHER
20 EXCHANGES W THI N CALI FORNI A AND OUTSI DE OF
21 CALI FORNI A, THE PROGRAMS THAT KEN HAD MENTI ONED
22 BEFORE. THERE'S A PROGRAM | N SONOVA COUNTY,
23 SONOVAX, PROVAX, VC MAX THOSE PROGRAMS ARE ALL
24 LOCAL PROGRAMS W THI N CALI FORNI A. WE ALSO HAVE
25 LI NKS TO PROGRAMS QUTSI DE OF CALI FORNI A AND
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OUTSI DE THE UNI TED STATES, AS WELL AS OTHER TYPES
OF RECYCLI NG AND REUSE PROGRAMS THAT ALSO HAVE
| NTERNET SI TES.

SO YOU CAN SEE HOW THE NETWORK | S
FORM NG THROUGH ALL THESE REUSE PROGRAMS. THIS IS
A GREAT MEDIA. WE FEEL IT'S JUST AN | NCREDI BLE
BENEFI T TO OQUR PROGRAM  WE JUST ARE REALLY HAPPY.
THERE' S THAT MANY MORE PEOPLE WHO CAN BE EXPOSED
TO OUR PROGRAM QUTSI DE OF JUST A PAPER VERSI ON, SO
WE JUST WANTED TO SHOW YOU THAT.

AND | KNOW LOT OF OTHER PROGRAMS ARE
DO NG THESE TYPES OF THINGS. | T'S SOVETHI NG THAT
VE SUPPORT VWHOLLY, AND I THINK IT"S THE FUTURE OF
OUR PROGRAM SO | F YOU HAVE ANY QUESTI ONS, PLEASE
FEEL FREE. AND AFTER THOSE, WE CAN GET BACK TO
THE MATCH OF THE YEAR.

M5. TRGOVCICH: | F | CAN JUST | NTERRUPT

FOR A MNUTE. | HAD THE OPPORTUNITY, | KIND OF
VENT THROUGH, AND |'VE BEEN TRYI NG TO GO ON OUR
| NTERNET SI TE RECENTLY BECAUSE IT'S KIND OF AN
EVERYDAY OCCURRENCE WHERE ALL OF A SUDDEN AN
E- MAI L COMES OQUT ACROSS THE ORGANI ZATI ON SAYI NG
SOVETHI NG NEW IS UP ON OUR WEB SI TE.

SO I T 'S SO EASY TO ACCESS THE CALMAX

CLASSI FI ED BY GO NG | NTO THE BOARD S HOVE PAGE AND
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JUST GO SCROLLI NG DOWN. YOU CAN GET | NTO WASTE
PREVENTI ON WORLD. YOU CAN DO A WHOLE VARI ETY OF
THINGS. AND I T'S SUCH AN EASY SI TE TO ACCESS.
AND WE' RE HEARI NG SO MANY GOOD THI NGS ABOUT I T.
AND | JUST WANTED TO SAY I F YOU HAVEN T HAD AN
OPPORTUNI TY, YQOU JUST PULL I T UP AND GO TO THE
HOVE PAGE AND, YOU KNOW KIND OF JUST SPEND A FEW
M NUTES STROLLI NG AROUND THROUGH THAT. THERE' S AN
AWFUL LOT OF EXCELLENT | NFORMATI ON THERE.

MR. TAYLOR: YES. FEEL FREE TO MAKE SOVE
QUERI ES AS TO THE NUMBERS WE HAVE THERE.

ONE OTHER THI NG, | NFORMALLY WE HEARD

THROUGH THE | MB THAT APPROXI MATELY 40 PERCENT OF
THE TRAFFI C THAT GOES THROUGH THE BOARD S HOMVE
PAGE IS TO CALMAX, SO WE KNOW THAT WE' RE GETTI NG A
LOT OF PEOPLE LOOKI NG AT IT.

CHAI RMAN CHESBRO:  VEELL, I T'S VERY
EXCI TING. AND | REMEMBER WHEN WE HAD THI S SORT OF
THRESHOLD DI SCUSSI ON ABOUT WHAT THE FUTURE OF
CALMAX WAS GO NG TO BE, AND THERE WAS A DECI SI ON
TO BEG N TO DE- -- | WANT TO PI CK MY WORDS
CAREFULLY. | DON' T KNOW I F DE- EMPHASI ZE | S THE
RI GHT WORD -- BUT MOVE AWAY FROM EXCLUSI VELY
DEPENDI NG ON THE HARD COPY AND TRY TO BUI LD THI' S

UP. AND IT'S REALLY GREAT TO SEE IT COME TO
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1 FRUI TI ON AND BE DONE W TH SUCH OBVI OUS CARE AND

2 CREATIVITY. AND I THINK IT'S GONE RI GHT WHERE VE
3 HAD HOPED I T WOULD GO.

4 THE ONLY QUESTION | HAVE | S HOW

5 VE -- AS WE CONTINUE TO DEVELOP | T AND TRANSI TI ON
6 FROM WHAT I T WAS TO AN ON-LI NE SERVI CE THAT HAS

7 THE CATALOG AS A LESS CRITI CAL ADJUNCT, |IF YOU

8 WLL, OR ENTRY PO NT I NTO THE SYSTEM WHAT METHODS
9 OF MONI TORI NG THE EFFECTS OF EACH CHANGE M GHT BE
10 IN TERV5S OF THE NUMBER OF EXCHANGES, THE NUMBER OF
11 VI SITS, THE NUMBER OF CONTACTS, THE AMOUNT OF

12 TONNAGE? WHAT ARE THE MEANS OF THE MEASURI NG THE
13 EFFECTI VENESS OF THE DI FFERENT THI NGS THAT WE' VE
14 BEEN DO NG?

15 AND | DON' T MEAN THAT TO BE CRI TI CAL
16 BECAUSE | THINK I T'S VERY EXCI TI NG, BUT | DO THI NK
17 WE NEED TO KEEP TRACK OF IS I T WORKING | N THE WAY
18 WE HAD HOPED | T WOULD.

19 MR. TAYLOR: ONE OF THE THI NGS THAT WE

20 TRY TO DO | S KEEP TRACK OF ALL -- AS MANY OF THE
21 | NTERNET USERS AS WE CAN. FOR EXAMPLE, WVE

22 ENCOURAGE PEOPLE TO TELL US | F THEY HAVE | NTERNET
23 ACCESS. OR AS WE CALL PEOPLE OR AS PEOPLE REQUEST
24 THE CATALOG, WE ASK THEM AND WE KEEP THOSE NAMES
25 AND ADDRESSES W THI N OUR DATABASE, SO WE' RE NOT
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LOSI NG THOSE PEOPLE. SO IF WE DO DO SURVEYS ON
OCCASI ON, VE CAN GO BACK TO THESE PEOPLE AND ASK
THEM I F I T'S WORKI NG FOR YOU.
AND NOW W TH REGARDS TO TRACKI NG

EXCHANGES, WHI CH I S SOVETHI NG THAT' S ALWAYS BEEN
VERY DI FFI CULT, AND WHAT WE' VE DONE | N THE LAST
COUPLE OF YEARS | S WE BASI CALLY GO THROUGH THE
LI STINGS. WE HAVE ALL THE | NFORMATI ON ON THE
PEOPLE WHO ARE LI STERS, THEI R NAMES AND ADDRESSES
AND EVERYTHI NG. SO WE CAN CONTACT THEM  AND
THAT' S WHAT WE' VE BEEN DO NG THE LAST COUPLE YEARS
'S JUST CONTACTI NG THEM DI RECTLY AS WE NEED TGO,
JUST SPENDI NG SOVE, YOU KNOW FOCUSED TI ME ON
THEM

CHAI RMAN CHESBRC:  |' M BUI LDI NG MY HOUSE
I N ARCATA, AND | FIND BOB'S USED BUI LDI NG
MATERI ALS AND HI' S E- MAI L ADDRESS, AND | SEND HI M
AN E- MAI L, AND THE MATERI AL | S SO VALUABLE THAT
TS WORTH ME SHI PPI NG | T FROM SAN DI EGO COUNTY TO
HUMBOLDT COUNTY, AND I -- YOU WOULD FI ND OUT BY
SOVE PO NT SURVEYI NG AND CONTACTI NG HIM AS A
LI STER AND HI M TELLI NG YOU, OH, YEAH, | MANAGED TO
DI VERT SO MANY TONS OF MATERI AL OUT AS A RESULT OF
LI STING. WOULD THAT BE THE - -

MR. TAYLOR: WELL, BECAUSE WE ARE NOT
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REAL HANDS- ON, LI KE KEN WAS MENTI ONI NG, WE DON T
FACI LI TATE EVERY MATCH, I T'S HARD TO GET EVERY
ONE. WE DO ENCOURAGE ALL OUR USERS TO TELL US.
OF COURSE, MANY OF THEM DON T. THEY FORGET. SO
VE DO FI ND THAT SOMETI MES WE JUST HAVE TO GO DOWN
AND CONTACT OUR LI STERS AS MJUCH AS WE CAN AND TAKE
THE TIME TO DO. THAT' S REALLY WHERE WE GET THE
BEST NUMBERS. THAT'S ONE OF THE MOST DI FFI CULT
PARTS OF THE PROGRAM I S REALLY GETTI NG THOSE GOCD
HARD NUMBERS. WE KNOW THAT THERE' S WAY MORE THAN
WE EVER KNOW ABOUT.

CHAI RMAN CHESBRO:  WELL, THERE' S ALWAYS
THE TRADE- OFF BETWEEN THE AMOUNT OF TI ME YOU WANT
TO SPEND GATHERI NG BI TS OF | NFORMATI ON AND THE
TI ME YOU SPEND MAKI NG THE PROGRAM WORK. BUT AS A
GENERAL MATTER, BE NI CE TO HAVE | NDI CATORS AND
CONTI NUE TO MONI TOR | NDI CATORS W THOUT SPENDI NG
HUGE ENERGY TO GET THAT DATA.

MR. TAYLOR: | T WAS I NTERESTING  THE
FI RST FEW YEARS THE PROGRAM HAD ABOUT 120 TO 150
EXCHANGES A YEAR. AND THEN THE LAST YEAR V\E
DECI DED, WELL, LET'S JUST CALL AS MANY LI STERS AS
WE CAN. WE' VE GOTI' ABOUT 550, WHICH | S MORE THAN
THREE YEARS COMBI NED. AND THI' S YEAR WE STARTED TO

REALLY, YOU KNOW PUT AN EFFORT, AND WE HAD ABOUT

77



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 1100 AND WE DI DN' T EVEN CONTACT EVERYBODY. SO VE

2 KNOW THAT IT'S HAPPENING. | T'S JUST THAT WE CAN T
3 CONTACT EVERY PERSON.

4 CHAI RVMAN CHESBRO:  OKAY. EXCELLENT. ANY
5 QUESTI ONS? GOOD WORK.

6 MR. TAYLOR: ONE MORE THI NG THOUGH.

7 CHAI RMAN CHESBRO: OH, YEAH. THAT' S THE

8 ACTION. | ASSUME THAT' S WHAT YOU WERE GO NG TO

9 REFER TO. DON T WORRY. | KNEW

10 THE MOTI ON WE NEED IS TO ACCEPT THE

11 COVPLI ANCE SCHEDULE -- NO -- ACCEPT STAFF

12 RECOMVENDATI ONS AND AWARD THE 1996 CALMAX MATCH OF
13 YEAR TO SATI COY RECYCLI NG AND FORWARD THAT TO THE

14 BOARD' S CONSENT CALENDAR FOR A MORE FORMAL

15 PRESENTATI ON AT SOVE LATER DATE.

16 MEMBER FRAZEE: SO MOVED.

17 CHAI RVAN CHESBRO: SO MOVED. WE' LL

18 SUBSTI TUTE THE PRI OR ROLL CALL. MOTI ON PASSES.

19 THANK YOU VERY MUJCH.

20 M5. TRGOVCI CH: MR, CHAI RMAN, | WAS

21 WONDERI NG | F YOU WOULD BE W LLI NG TO CONSI DER

22 TAKI NG THE NEXT TWO | TEMS AND FLI PPI NG THEM  THE

23 VWRAP UPDATE W LL PROBABLY BE APPROXI MATELY A

24 FI VE- M NUTE PRESENTATI ON. AND BECAUSE THE RPPC

25 METHODOLOGY | TEM | S MORE LENGTHY AND MORE COMPLEX,
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1 I T WLL TAKE A SI GNI FI CANTLY GREATER AMOUNT OF

2 TI ME.

3 CHAI RVAN CHESBRO. THAT W LL BE FINE, BUT
4 ONLY AFTER A FI VE- M NUTE BREAK.

5 ( RECESS TAKEN.)

6 CHAI RVAN CHESBRO. WE' RE BACK | N SESSI ON
7 HERE. AND WE' RE GOI NG TO JUMP TO I TEM 17, WHI CH
8 |' S THE UPDATE ON THE 1997 WASTE REDUCTI ON AWARDS
9 PROGRAM

10 MS. TRGOVCI CH: | N FEAR OF STEALI NG

11 ANYONE' S THUNDER, |'M JUST GO NG TO RUN | T OVER TO
12 LI NDA AND JEFF.

13 MS. HENNESSY: GOOD MORNI NG, COWM TTEE
14 CHAI RVAN AND MEMBER. |'M LI NDA HENNESSY, AND |'M
15 HERE TO PRESENT | TEM 17, THE UPDATE ON THE 1997
16 WASTE REDUCTI ON AWARDS PROGRAM OR WRAP.

17 |' LL START OUT WTH A LI TTLE RECAP
18 OF 1996. IN 1996 WE HAD 350 W NNERS. THAT WAS
19 THE FOURTH YEAR OF THE PROGRAM I N 1996 WE HAD
20 145 TWO- YEAR W NNERS. THOSE ARE COVPANI ES THAT
21 HAD APPLI ED AND WON TWO YEARS. WE HAD 52

22 THREE- YEAR W NNERS AND 25 FOUR- YEAR W NNERS.

23 IN 1996 WE ALSO | NI TI ATED THE WRAP-
24 OF- THE- YEAR PORTI ON OF THE PROGRAM WHEREBY TEN OF
25 THE MOST OUTSTANDI NG COMPANI ES W TH WASTE
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REDUCTI ON PROGRAMS WERE RECOGNI ZED. AS A RESULT
OF THAT WRAP- OF- THE- YEAR PORTI ON OF THE PROGRAM
OFFI CE OF PUBLI C AFFAI RS AND OUR CONTRACTOR WORKED
VERY HARD GETTI NG SOMVE PRESS MATERI ALS OUT THERE.
AND THERE WERE A LOT MORE ARTI CLES IN 1996 THAN
THERE WERE I N ' 95 ABOUT WRAP OF THE YEAR AND THE
REGULAR WRAP W NNERS.

FOR 1997 WE HAVE AGAIN I NI TI ATED
SOMVE CHANGES | N THE APPLI CATI ON THAT' S GONE ON
EVERY YEAR SI NCE THE PROGRAM S | NCEPTI ON I N 19983.
AND THE REASON FOR REVI SI NG THE APPLI CATI ON EVERY
YEAR | S TO MAKE I T EVEN MORE USER FRI ENDLY TO THE
APPLI CANTS AND FOR US TO GET AT THE | NFORMATI ON
THAT WE REALLY NEED TO, NO. 1, SCORE THE
APPLI CATI ONS EFFECTI VELY AND TO GATHER | NFORMATI ON
ABOUT THESE COWPANI ES SO WE CAN, IN TURN, PUT IT
OUT TO OTHER FOLKS OUT THERE THAT ARE | NTERESTED
I N BUSI NESS WASTE PREVENTI ON AND RECYCLI NG.

SO VE -- SOVE OF THE REVI SIONS TO
THE APPLI CATI ON THI S YEAR WERE EXPANDED DI RECTI ONS
FOR THE DI FFERENT CATEGORI ES OF APPLI CANTS. AND
BY THAT | MEAN THERE ARE DI FFERENT WAYS THAT
BUSI NESSES CAN APPLY. AN | NDI VI DUAL BUSI NESS OR
AN | NDI VI DUAL FACI LI TY CAN APPLY; AND | F THEY W N,

THE APPLI CANT W LL RECEI VE AN AWARD CERTI FI CATE
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FOR THAT SITE.

A LARGER COVMPANY W TH MULTI PLE SI TES
MAY WANT TO APPLY FOR ALL OF THEIR SITES, BUT ONLY
AS, LIKE, A CORPORATE-TYPE SI TUATION. I N THAT
CASE, A COVPANY APPLYI NG FOR MULTI PLE SI TES W TH
SI'M LAR WASTE REDUCTI ON PRACTI CES BEI NG
| MPLEMENTED AT ALL SITES, |F THEY WERE SCORED HI GH
ENOUGH TO BE A W NNER, ONE AWARD CERTI FI CATE WOULD
GO TO THAT APPLI CANT.

THE THI RD WAY COVPANI ES CAN APPLY IS
THE WAY TARGET HAS APPLIED IN THE PAST. AND THEY
SUBM TTED APPLI CATI ON FOR MJULTI PLE SI TES W TH
I NFORMATI ON ABOUT EACH SITE. AND | F DETERM NED TO
BE A WNNER, EACH SITE GETS THE AWARD CERTI FI CATE.
SO THAT WAS -- THE CHANGE THAT WAS MADE THI S YEAR
ON THE APPLI CATI ON WAS JUST EXPLAI NI NG THOSE THREE
DI FFERENT SCENARI OS WHEREBY BUSI NESSES COULD
APPLY.

THI'S YEAR VE W LL ALSO MENTI ON
| SO- 14000 I N THE APPLI CATI ON SI NCE A LOT OF
ESPECI ALLY SOME OF THE LARGER COVPANI ES ARE
BECOM NG | NVOLVED | N THAT. WE WANT TO KNOW WHO | S
AND TO WHAT EXTENT.

WE HAVE CURRENTLY A CATEGORI ZATI ON

OF THE BUSI NESS TYPES I N WRAP OF 60 DI FFERENT
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1 CATEGORIES. WE WLL BE ALSO -- WE WLL BE

2 CHANG NG THAT TO THE 38 SUBPOPULATI ONS THAT THE

3 BOARD IS USING IN THEI R UNI FORM WASTE

4 CHARACTERI ZATI ON DATABASE, SO WE DON' T HAVE TO

5 COVPARE APPLES AND ORANGES.

6 THI'S YEAR WLL BE THE FI FTH YEAR OF
7 THE PROGRAM SO VEE ANTI ClI PATE FI VE- YEAR W NNERS.

8 AND VE W LL BE G VI NG SOVE SPECI AL RECOGNI TI ON TO
9 THOSE FOLKS.

10 AND VEE | N OUR SCORI NG METHODOLOGY
11 W LL BE DEVELOPI NG THE SCORI NG TO ADDRESS A FEW
12 I NEQUI TI ES THAT HAVE SEEMED TO DI SCRI M NATE

13 AGAI NST REAL SMALL BUSI NESSES, AND THAT' S JUST A
14 SCORI NG MECHANI SM

15 N 1997 WE ALSO GREATLY EXPANDED

16 THE -- OUR VEB SI TE ON WRAP. BEFORE VWE HAD VEB
17 PAGES EXPLAI NI NG WRAP, WHAT WRAP WAS, AND A

18 QUESTI ON AND ANSWER PAGE. WE NOW HAVE TAKEN THE
19 WHOLE DATABASE OF WRAP 1993 W NNERS THROUGH 1996
20 AND PUT THEM ON A SEARCHABLE DATABASE ON THE VEB.
21 AND JEFF IS GO NG TO G VE YOU A LI TTLE DEMONSTRA-
22 TION OF TH S HERE.

23 WHEN YOU GO | NTO THE BOARD S WEB

24 PAGE I N THE BUSI NESS AND | NDUSTRY CATEGORY AND

25 THEN SELECT WRAP, YOU CAN GET | NTO THE SEARCHABLE
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DATABASE. I T LISTS ALL THE W NNERS BY YEAR W THI N
THE YEAR BY | NDUSTRY TYPE, STILL USING THE OLD
CATEGORI ES, NOT THE 38 NEW CATEGCORI ES THAT WE' LL
BE CHANG NG TO AND BY COUNTY.
OR YOU CAN LOOK AT THEM ALL
STATEWDE. | F YOU WANT TO LOOK AT ALL THE 1996
W NNERS, SAY, STATEWDE, YOU WLL GET A LIST OF
ALL THE WNNERS I N STATE. |F YOU WOULD LI KE TO
SEARCH BY COUNTY, YOU WLL GET SOVE MORE DETAI LED
| NFORVATI ON, THAT BEING A LI TTLE PROFI LE ON EACH
ONE OF THE COVPANI ES THAT PROVI DED A PROFI LE AND
TELLI NG YOU ABOUT WHAT THE COVMPANY IS, VWHAT THEY
DO, AND SOMETHI NG ABOUT THEI R WASTE REDUCTI ON
PRACTI CES.
SO, JEFF, WHAT ARE YOU SELECTI NG

HERE?

MR, HUNTS: WELL, I N MEMORY OF JANET
GOTCH, WE WERE LOOKI NG AT NAPA COUNTY, FOR
I NSTANCE, FOR 1996 SHOWS BV VI NEYARD WAS ONE OF
THE WRAP- OF- THE- YEAR W NNERS. DOMAI N SHANDONE, A
RETAI L ESTABLI SHVENT | N CALI STOGA.

MS. HENNESSY: YOU COULD ALSO GO TO - -
YOU COULD SEARCH BY AN | NDUSTRY TYPE. |F YOU
WANTED TO KNOW ALL THE HEALTH SERVICES IN A

PARTI CULAR COUNTY OR THROUGHOUT THE STATE, THE
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WHOLE STATE, YOU COULD SEARCH ON THAT.
1993 IS THE ONLY YEAR THAT WE -- THE
WRAP PROGRAM DI D NOT REQUEST, SO WE DO NOT HAVE
THE | NDI VI DUAL PARAGRAPH PROFI LES FOR EACH OF THE
DI FFERENT COVPANI ES.
THI'S YEAR, ONE THING | FORGOT TO

MENTI ON, THE APPLI CATION -- 1997 APPLI CATI ON W LL
BE ON OUR WEB SITE. WE LL BE GETTI NG THAT THERE
SOON. | T'S ALMOST FI NALI ZED, THE APPLI CATION IS,
I T WAS ON THERE LAST YEAR AND | F ANYONE WANTS TO
SEE WHAT | T LOOKS LIKE, THEY CAN JUST GO TO THE
WRAP VEB SI TE AND LOOK. | T LOOKS VERY PRETTY.

CHAI RVAN CHESBRO. SO THEN CAN APPLY
COVPLETELY ELECTRONI CALLY.

MS. HENNESSY: NOT | NTERACTI VELY. AND
THE REASON FOR THAT IS -- EXACTLY WHAT IS THE
REASON FOR THAT, JEFF?

CHAI RVAN CHESBRO. |' M SORRY | ASKED THE
WRONG QUESTI ON.

MS. HENNESSY: THAT'S OKAY. WE
ANTI Cl PATED I T.

MR, HUNTS: WE' RE AT A SI TUATION W TH THE
APPLI CATI ON WHERE BROWSERS CAN BOTH READ I T AS A
WEB PAGE AND DOANLOAD | T AS A PDF FILE, A PORTABLE

DOCUMENT FORMAT FILE, FILL IT OUT, AND SEND IT IN.
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WE WOULD LIKE TO IN THE FUTURE, AND THIS IS
CERTAI NLY A VI SI ON, HAVE POTENTI AL APPLI CANTS
APPLY COMPLETELY THROUGH THE | NTERNET. | THI NK
BOTH THE OUTSI DE WORLD, AS WELL AS | NTERNAL TO THE
BOARD, IS STILL COM NG UP TO SPEED ON THE ABI LI TY
TO USE FORMS VI A THE | NTERNET. AND THE WRAP
APPLI CATION | S PRETTY COWVPLEX. WE WOULD HATE FOR
PEOPLE TO SPEND A COUPLE HOURS FILLING I T OQUT AND
THEN SOMETHI NG GO WRONG. AND WE' RE NOT CONFI DENT
THAT SOVETHI NG WOULDN' T GO WRONG AT THI' S PO NT.
THAT' S CERTAINLY A VI SION FOR THE FUTURE.

CHAI RMAN CHESBRO:  THAT' S WHAT THE SAVE
BUTTON I S FOR.

MS. HENNESSY: WELL, |I'M SLOALY BUT
SURELY COM NG UP TO SPEED ON ALL THI'S HI GH TECH
STUFF. | WANT TO THANK | MB FOR G VING US A LOT OF
ASS|I STANCE W TH | NCORPORATI NG THE WHOLE WRAP
DATABASE FOR ALL YEARS, BRING NG I T I N-HOUSE. WE
HAVEN' T HAD IT UNTIL THI S YEAR. AND ALSO PUBLI C
AFFAI RS FOR THE GOOD WORK THAT THEY DI D ON GETTI NG
A LOT OF RECOGNI TION IN THE MEDI A FOR THE W NNERS.

MR, HUNTS: ONE THI NG THAT | KNOW THI S
COW TTEE HAS ASKED ABOUT IN THE PAST AND WE' RE
CONSTANTLY TRYING TO PUSH ON | S FOR W NNERS TO USE

THE WRAP LOGO IN THEI R PRODUCTS OR I N THEIR
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SERVI CES. ONE STAFF PERSON THI S MORNI NG,
UNFORTUNATELY WE DI DN' T HAVE AN EXAMPLE, HAD SEEN
A LOCAL AUTOMOTI VE STORE, EXCEL AUTOMOTI VE, NOW
SENDS OUT A COUPON W TH THE WRAP LOGO ON I T
I NVI TI NG PEOCPLE TO COME TO THEI R SERVI CES, PROUDLY
STATI NG THAT THEY' RE A WRAP W NNER. WHO ELSE?

CHAI RMAN CHESBRO: THE BREWERY UP I N
HUMBOLDT COUNTY.

MR, HUNTS: WE BROUGHT AN EXAMPLE OF
THAT.

M5. TRGOVCICH: THI S IS A STATE LEASE,
NOT STATE OWNED BUI LDI NG

MS. HENNESSY: MAD RI VER BREW NG COMPANY
USES THE LOGO ON THE BOTTOM OF THEI R SI X PACKS.
THEY' VE PUT THE WRAP W NNER LOGO, ALONG W TH THE
LOGO AND NOTI CE ABOUT HOW THEY ARE | NVOLVED W TH
THE CELMONT AND RESTORATI ON FEDERATI ON UP THERE ON
THAT AREA.

CHAI RMAN CHESBRO:  DAN HAS GOT NOTHI NG TO
WORRY ABOUT, JEFF.

M5. HENNESSY: DOLE FRESH VEGETABLES I N
SALI NAS | S USING THE WRAP LOGO. | HAVE NOT SEEN
I T YET, BUT THEY SAID THEY WLL BE USING I T ON
THEIR I NvO CES AND THEI R LETTUCE BOXES. AND THERE

ARE SEVERAL OTHER EXAMPLES. WE' RE GO NG TO START
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1 A PORTFOLI O OF THOSE.

2 CHAI RMAN CHESBRO:  GREAT.  EXCELLENT.

3 ONCE AGAI N, WE' RE MAKI NG GREAT PROGRESS I N

4 EXPANDI NG THI S PROGRAM AND REACHI NG ALL DI FFERENT
5 SI ZES AND TYPES OF BUSI NESSES I N ALL DI FFERENT

6 CORNERS OF THE STATE. SO IT'S EXCl TI NG

7 ALL My QUESTI ONS ABOUT ELECTRONI C

8 STUFF ARE MOSTLY JUST MY CURI OSITY. | REALIZE

9 THAT WE' RE ALL LEARNI NG AS WE GO. AND THANK GOD
10 WE HAVE A GOOD SUPPORT STAFF WHO KNOWS THI S STUFF
11 AND | S ABLE TO TAKE | DEAS AND TURN THEM | NTO

12 ELECTRONI C POSSI BI LI TIES AND REALI TIES. NOT MEANT
13 AS CRITICISM JUST CURI OSITY. THANK YOU.

14 OKAY. THE NEXT ITEM 1S A PERENN AL
15 ONE. CONSI DERATI ON OF SELECTI ON OF THE RPPC

16 ALL- CONTAI NER RECYCLI NG RATE METHODOLOGY.

17 M5. TRGOVCI CH:  THANK YOU, MR, CHAI RMAN.
18 THI'S | TEM W LL BE PRESENTED BY JOHN NUFFER, STEVE
19 STORELLI, AND REPRESENTATI VES FROM CASCADI A
20 CONSULTING FIRM  THE ONLY THING |I' D LI KE TO SAY
21 I N ADVANCE OF THEM STARTING THIS ITEM IS A
22 DI STI NCTI ON JUST TO BRI NG TO YOUR ATTENTI ON, THAT
23 THE PURPOSE OF THE | TEM BEFORE YOU TODAY | S NOT
24 THE DETERM NATI ON OF THE RATE, BUT SI MPLY THE
25 SELECTI ON OF THE APPROPRI ATE METHODOLOGY, WHI CH
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W LL, AFTER BOARD APPROVAL, THEN SUBSEQUENTLY BE
USED TO DETERM NE THE ACTUAL RATE. SO THIS IS
METHODOLOGY CONSI DERATI ON ONLY.

WTH THAT, |'LL TURN IT OVER TO
JOHN.

MR. NUFFER: THANK YOU, CAREN. GOOD

MORNI NG, MR, CHAI RMAN, MR. FRAZEE. MY NAME IS
JOHN NUFFER W TH THE WASTE PREVENTI ON AND MARKET
DEVELOPMENT DIVISION. WTH ME, AS CAREN SAI D, ARE
STEVE STORELLI ALSO W TH THE DI VI SI ON AND SUZI E
HABERLAND FROM CASCADI A CONSULTI NG GROUP.

WE' RE HERE TO RECOMVEND
COST- EFFECTI VE METHODS FOR DETERM NI NG THE
NUMERATOR AND THE DENOM NATOR OF THE RI G D PLASTIC
PACKAG NG CONTAI NER, RPPC, RECYCLI NG RATE FOR 1996
AND SUBSEQUENT YEARS.

STAFF RECOMMENDS CALCULATI NG THE
NUMERATOR USI NG A STAFF SURVEY OF PROCESSCRS | F VE
CAN HELP FROM ANOTHER STATE AGENCY OR BY ADJUSTI NG
1995 RECYCLI NG DATA.

WE RECOMVEND CALCULATI NG THE
DENOM NATOR BY EXTRAPOLATI NG 1996 RPPC GENERATI ON
FROM 1995 DATA.

AS BACKGROUND, |'LL FI RST DESCRI BE

THE PROCESS WHI CH WAS FOLLOWED TO ARRI VE AT THE
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RECOMVENDATI ONS.  SUZIE W LL THEN DESCRI BE THE
ADVANTAGES AND DI SADVANTAGES AND DATA REQUI REMENTS
OF EACH OF THE FI NAL EI GHT ALTERNATI VE METHODS VE
CONS| DERED. AND STEVE AND SUZIE W LL BOTH BE
AVAI LABLE TO ANSVER TECHNI CAL QUESTI ONS.

THERE ARE ADVANTAGES AND
DI SADVANTAGES W TH ALL THE METHODS WE ANALYZED.
THERE IS NO PERFECT METHOD. | N OTHER WORDS, THERE
'S NO METHOD WHI CH | S VERY ACCURATE AND
| NEXPENSI VE.

SI NCE BOTH THE | NTERESTED PARTI ES
AND CASCADI A VEEI GHTED QUALI TY OF DATA MORE HEAVI LY
THAN COST, AND SI NCE THE BOARD S BUDGET SEEMS TO
BE DECLI NI NG, STAFF BELIEVED I T WAS | MPORTANT TO
BALANCE QUALITY OF DATA WTH THE COST OF
COLLECTING I T YEAR AFTER YEAR  THE BOARD
CONTRACTED W TH CASCADI A CONSULTI NG GROUP I N JULY
OF 1996. THE PURPOSE OF THE CONTRACT WAS TO HELP
THE BOARD EVALUATE POTENTI AL METHODS FOR
CALCULATI NG BOTH THE NUMERATOR AND THE DENOM NATOR
OF THE RPPC RECYCLI NG RATE TO RECOMVEND A
COST- EFFECTI VE METHOD FOR EACH TO THE BOARD AND TO
DETERM NE THE 1996 ALL- CONTAI NER RECYCLI NG RATE.

TO ASSI ST I N THI S EFFORT, THE BOARD

CONVENED A GROUP OF | NTERESTED PARTIES. THESE
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1 PARTI ES | NCLUDED PLASTI CS RECYCLERS, RECLAI MERS,
2 AND PRODUCT MANUFACTURERS, THE AMERI CAN PLASTI CS
3 COUNCI L, NAPCOR, CALI FORNI ANS AGAI NST WASTE, THE
4 DEPARTMENT OF CONSERVATI ON DI VI SI ON OF RECYCLI NG,
5 AND WASTE MANAGEMENT I NC., AMONG OTHERS.

6 AT A MEETI NG OF THESE | NTERESTED

7 PARTI ES ON JANUARY 8, 1997, CASCADI A PRESENTED

8 NI NE POTENTI AL METHODS FOR CALCULATI NG THE

9 NUMERATOR OF THE RECYCLI NG RATE AND NI NE METHODS
10 FOR CALCULATI NG THE DENOM NATOR OF THE RECYCLI NG
11 RATE. AS YOU RECALL, THE NUMERATOR IS THE AMOUNT
12 OF RPPC S RECYCLED, AND THE DENOM NATOR | S THE
13 TOTAL AMOUNT OF RPPC S DI SPOSED AND RECYCLED; | N
14 OTHER WORDS, GENERATED.

15 AT THAT JANUARY MEETI NG THE

16 | NTERESTED PARTI ES FI RST DEVELOPED A CRI TERI A FOR
17 EVALUATI NG POTENTI AL METHODS. THESE CRI TERI A

18 I NCLUDED ACCURACY, DEFENSI BI LI TY, PRECI SI ON,

19 AFFORDABI LI TY, REPEATABILITY, AND THE ABILITY TO
20 VALI DATE. THEY RANKED AND WEI GHTED EACH OF THE
21 CRITERIA. THEY THEN REDUCED THE LI ST OF 18
22 POTENTI AL METHODS TO El GHT, FIVE METHODS FOR
23 CALCULATI NG THE NUMERATOR AND THREE FOR
24 CALCULATI NG THE DENOM NATOR. SUZIE WLL DI SCUSS
25 THE ADVANTAGES AND DI SADVANTAGES OF THESE METHODS
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1 IN A M NUTE.

2 THE | NTERESTED PARTI ES ELI M NATED

3 THOSE THEY CONSI DERED TO BE GROSSLY | NACCURATE OR

4 TOO EXPENSIVE. W TH THOSE CRI TERIA | N M ND,

5 CASCADI A EVALUATED THE ADVANTAGES AND

6 DI SADVANTAGES OF THE EI GHT REMAI NI NG METHODS.

7 CASCADI A' S EVALUATI ON | NCLUDED DATA AND STAFF

8 REQUI REMENTS.

9 THE EVALUATI ON WAS SUMVARI ZED I N A
10 DRAFT REPORT. SUZIE PRESENTED THI S REPORT TO THE
11 | NTERESTED PARTI ES ON MARCH 20TH AT ANOTHER
12 MEETI NG, THE | NTERESTED PARTI ES THEN SEPARATELY
13 RANKED THE FI VE METHODS FOR CALCULATI NG THE
14 NUMERATOR AND THE THREE METHODS FOR CALCULATI NG
15 THE DENOM NATOR. FROM THI' S RANKI NG THEY
16 RECOMVENDED THAT THE BOARD USE ANY ONE OF THREE
17 METHODS FOR THE NUMERATOR AND ONLY ONE METHOD FOR
18 THE DENOM NATOR. THEY RECOVMENDED THAT THE BOARD
19 NOT CALCULATE A RECYCLI NG RATE IF I T DOES NOT
20 CHOOSE ONE OF THOSE METHODS.

21 AFTER THE MARCH 20TH MEETI NG, STAFF
22 SENT A SUMVARY TO EACH OF THE | NTERESTED PARTI ES.
23 AND NOW1'D LIKE TO TURN I'T OVER TO SUZIE WHO W LL
24 DESCRI BE THE ElI GHT METHODS WHI CH THEY ANALYZED

25 M5. HABERLAND: THANK YOU. GOOD MORNI NG,
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1 MR. CHAI RVAN AND COVM TTEE MEMBERS. |'M GO NG TO

2 BRI EFLY DESCRI BE THE METHODS THAT WE EVALUATED.

3 AS JOHN MENTI ONED, WE STARTED OFF WTH A LI ST OF

4 18; AND W TH DI SCUSSI ONS W TH THE | NTERESTED

5 PARTI ES, THI S WAS NARROWED DOWN TO EI GHT WHI CH WE

6 LOOKED AT MORE CLOSELY. FIVE OF THOSE METHODS

7 WERE FOR THE NUMERATOR AND THREE WERE FOR THE

8 DENOM NATOR.

9 ON THE NUMERATOR SI DE OF THE

10 EQUATI ON, WE LOOKED AT FI VE METHODS. THEY BROADLY
11 FALL | NTO THREE CATEGORI ES: CONDUCTI NG SURVEYS OF
12 THE RECLAI MERS, END USERS, AND EXPORTERS,

13 CONDUCTI NG SURVEYS COF PROCESSORS, OR ADJUSTI NG THE
14 1995 DATA.

15 METHODS ONE THROUGH THREE ALL

16 ADDRESS THE RECLAI MER, END USER, AND EXPORTER

17 SURVEY. AND JUST DEFI NE WHAT WE' RE TALKI NG

18 ABQUT -- STEVE, |F YOU COULD MOVE AHEAD - -

19 RECLAI MERS ARE THOSE ENTI TI ES THAT ARE | NVOLVED I N
20 WASHI NG, FLAKI NG, AND GRI NDI NG. AND END USERS,

21 WE' RE ONLY TALKI NG ABOUT THE END USERS WHO ARE

22 USI NG UNWASHED, RECOVERED PLASTI CS TO MANUFACTURE

23 A PRODUCT, SUCH AS PLASTI C LUMBER. WE' RE NOT

24 CONSI DERI NG THE END USERS THAT ARE ALREADY USI NG A
25 RECLAI MED PLASTI C BECAUSE THEY' RE ALREADY BEI NG
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CAUGHT BY THE RECLAI MER SURVEY. AND THE EXPORTERS
ARE THOSE FOLKS WHO SHI P RPPC BALES OVERSEAS.

SO METHOD ONE WOULD BE FOR THE STAFF
TO ESSENTI ALLY REPEAT THE SURVEY THAT WAS
CONDUCTED OF THE RECLAI MERS, END USERS, AND
EXPORTERS LAST YEAR, BUT TODO IT INHOUSE. THI S
'S A CENSUS SURVEY, WHI CH MEANS THAT WE' RE LOOKI NG
TO GET RESPONSES FROM EVERY RECLAI MER, END USER,
AND EXPORTER, AND THE ACCURACY OF THE SURVEY | S
DEPENDENT ON THE RESPONSE RATE.

IN THI'S CASE IN METHOD ONE, STAFF
WOULD BE RESPONSI BLE FOR DEVELOPI NG AND
MAI NTAI NI NG THE CONTACT LI ST, CREATI NG THE SURVEY
I NSTRUVENT, ADM NI STERI NG THE SURVEY, AND
CONDUCTI NG THE ANALYSI S.

THE ADVANTAGES OF THI S METHOD ARE
THAT STAFF WOULD HAVE ACCESS TO PRI MARY DATA. | F
THERE WERE QUESTI ONS ABOUT SPECI FI C COMPONENTS OF
THE NUMERATOR, THEY COULD ACCESS THAT DATA, BE
ABLE TO LOCK, MAYBE DO SOMVE FOLLOW UP QUESTI ONS
W TH THE PARTI CULAR RECLAI MER, END USER, EXPORTER,
AND PERHAPS MORE | MPORTANTLY STAFF WOULD GAI N A
VALUABLE | NSI GHT | NTO THE | NDUSTRY THAT HAS
CONSEQUENCES FOR MARKET DEVELOPMENT EFFORTS, ETC.

ON THE FLI P SI DE, THE DI SADVANTAGE
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OF THI S APPROACH IS THAT OBTAI NI NG A HI GH RESPONSE
RATE |'S CONTI NGENT ON GETTI NG COOPERATI ON FROM THE
PEOPLE YOU RE TRYING TO SURVEY. AND | F YOU CANNOT
GUARANTEE CONFI DENTI ALI TY, YOU ARE NOT GO NG TO
GET THOSE RESPONSES. AND THEN THE CONTACT LIST IS
DI FFI CULT TO MAI NTAI N W THOUT HAVI NG EXPERT
KNOWL.EDGE OF THE | NDUSTRY.

FOR THI S METHOD WE BELI EVE THAT THE
RESPONSE RATE | S LI KELY TO BE SI GNI FI CANTLY LOWER
THAN THE 1995 RESPONSE RATE PRI MARI LY BECAUSE THE
STAFF DOESN T HAVE THE DEVELOPED RELATI ONSHI P W TH
THE RECLAI MERS, END USERS, AND EXPORTERS.

METHOD TWO IS AN OPTI ON TO REPEAT
LAST YEAR S SURVEY. LAST YEAR THE RECLAI MER, END
USER, EXPORTER SURVEY WAS CONDUCTED BY R W BECK,
AND THAT |I'S THE AMERI CAN PLASTI CS COUNCI L' S
CONTRACTOR FOR THE NATI ONAL RECYCLI NG RATE STUDY.
ORI G NALLY THI' S CONCEPT WAS TO JUST PI GGY- BACK
ONTO THE NATI ONAL RECYCLI NG RATE STUDY AND ASK
SOVE QUESTI ONS ABOUT CALI FORNI A.  THAT'S NOT
POSSI BLE BECAUSE OF TWO THI NGS.  ONE, THE
DEFI NI TIONS OF RPPC S IS SI GNI FI CANTLY DI FFERENT
THAN WHAT THE NATI ONAL RECYCLI NG RATE SURVEY 1S
LOOKI NG FOR AND, SECOND, THE SCHEDULES ARE

Dl FFERENT.
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BUT, AGAIN, TH S WOULD BE REPEATI NG
LAST YEAR S SURVEY, WOULD BE A CENSUS SURVEY.
STAFF WOULD STILL HAVE TO MANAGE THE CONTRACT W TH
R. W BECK. AND I'D JUST LI KE TO RElI TERATE AGAI N
THAT I T WOULD BE A DI FFERENT SURVEY THAN THE
NATI ONAL RECYCLI NG RATE SURVEY.

THE ADVANTAGES OF THI S METHOD ARE
THAT THE CONTRACTOR | S EXPERI ENCED AND HAS THE
ESTABLI SHED RELATI ONSHI PS W TH THE SURVEY
RECI PI ENTS, SO THEY' RE GO NG TO BE ABLE TO CET A
H GHER RESPONSE RATE, AND I T'S A REPEAT OF ONE OF
THE APPROACHES USED LAST YEAR, WHI CH RECEI VED
BROAD SUPPORT FROM THE | NTERESTED PARTI ES.

THE DI SADVANTAGES, AS | MENTI ONED
EARLI ER, ARE THE DEFI NI TION OF RPPC S, AND THE
SCHEDULE DI FFERENCES NECESSI TATES A SEPARATE
SURVEY FROM THE NATI ONAL RECYCLI NG RATE SURVEY.
AND ANOTHER | MPORTANT DI SADVANTAGE, WHI CH NOT ONLY
APPLI ES TO METHOD TWO, BUT ALSO TO METHODS ONE AND
THREE AS VELL, 1S THAT THE EXPORT QUANTI Tl ES ARE
UNDER- REPORTED. THERE' S -- THE EXPORT QUANTI TI ES
ARE VERY DI FFI CULT TO GET A HANDLE ON, AND THERE
WAS CONSENSUS LAST YEAR THAT THOSE FI GURES WVERE
UNDER- REPORTED, BUT THERE WAS NO SENSE OF JUST HOW

UNDER- REPORTED THEY WERE.
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1 BUT AGAIN, AS | SAID, NOT ONLY

2 APPLI ES TO THI S APPROACH, BUT TO METHODS ONE AND

3 THREE AS WELL. THI S APPROACH IS MORE EXPENSI VE

4 THAN THE OTHER APPROACHES, BUT THE RESULTS ARE

5 CREDI BLE AND DEFENSI BLE.

6 CHAI RMAN CHESBRO: SO EXPORTI NG | S NOT

7 CONSI DERED RECYCLING. DI D | HEAR YOU SAYI NG THAT

8 EXPORTI NG | S NOT BEI NG COUNTED AS RECYCLI NG?

9 MS. HABERLAND: NO. |'M JUST SAYI NG THE
10 QUANTI TI ES THAT WERE EXPORTED WERE UNDER- REPORTED
11 I N LAST YEAR S SURVEY, AND THAT'S GO NG TO
12 CONTI NUE TO BE A PROBLEM BECAUSE THE EXPORT
13 QUANTI TI ES ARE VERY DI FFI CULT TO GET A HANDLE ON
14 FOR SOME POLI Tl CAL REASONS.

15 METHOD THREE IS TO HAVE THE Cl WWB

16 STAFF SURVEY THE RESPONDENTS FROM LAST YEAR S

17 RECLAI MER, END USER, AND EXPORTER SURVEY. THEY

18 WOULD ONLY SURVEY THOSE ENTI TI ES WHO RESPONDED TO
19 LAST YEAR S SURVEY, AND LAST YEAR THERE WVERE 48 OF
20 THOSE RESPONDENTS, AND THEY WOULD | NQUI RE ON THE
21 QUANTI TY OF RPPC S RECYCLED I N 1996 OR FUTURE

22 YEARS.

23 THE ADVANTAGES OF THI S APPROACH ARE
24 THAT I T'S A VERY SMALL SAMPLE SI ZE, RELATI VELY

25 SMALL SAMPLE SI ZE, AND THE CONTACT LI ST IS EASY TO
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MANAGE BECAUSE | T REMAI NS CONSTANT.

THE DI SADVANTAGES | S THAT YOU ARE
NOT ACCOUNTI NG FOR CHANGES | N THE MARKET
STRUCTURE. | F NEW RECLAI MERS COME ON- LI NE OR NEW
MANUFACTURERS COME ON- LI NE, YOU RE NOT NECESSARI LY
CAPTURI NG THE MATERI AL THEY' RE HANDLI NG.  AND
THAT' S BECAUSE YOU ARE MAKI NG THE ASSUMPTI ON THAT
THE 1995 SURVEY WAS COMPLETE.

THI'S IS THE LEAST ACCURATE OF THE
FI VE NUMERATOR OPTI ONS AND PRI MARI LY BECAUSE | T
FAI LS TO ACCOUNT FOR MARKET CHANGES I N THE
I NFRASTRUCTURE.

METHOD FOUR | S A SURVEY OF THE RPPC
PROCESSORS. AND JUST TO CLARI FY WHAT WE MEAN BY
PROCESSORS, THOSE ENTI TI ES WHO ARE | NVOLVED I N
SORTI NG AND BALING OF RPPC'S.  FOR THI S APPROACH,
THE Cl WWMB STAFF OR CONTRACTOR WOULD CONDUCT A
SURVEY OF CALI FORNI A MRF' S AND PROCESSORS. AS
W TH THE RECLAI MER, EXPORTER, END USER SURVEY,
THIS IS A CENSUS SURVEY, SO THE HI GHER RESPONSE
RATE DI RECTLY CORRELATES TO HI GHER ACCURACY
LEVELS.

THE ADVANTAGES OF THI S METHOD ARE
THAT THE PROCESSORS ARE MORE LI KELY TO COOPERATE

W TH STAFF THAN ARE RECLAI MERS FOR ONE OF THE MAI N
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REASONS BEI NG THAT THEY AT LEAST HAVE FAM LI ARI TY
W TH WHO THE BOARD IS AND THEY' RE LOCATED I N
CALI FORNI A, AND MORE DI RECTLY MEASURES CALI FORNI A
RPPC RECYCLI NG ACTI VI TIES. RECLAI MERS ARE OFTEN
OBTAI NI NG MATERI ALS THAT ARE BEI NG CONSOLI DATED,
LI KE TAKI NG MATERI ALS FROM CALI FORNI A, FOR
EXAMPLE, CONSOLI DATI NG THEM I N ANOTHER STATE, AND
THEN THE CONSCL| DATED MATERI AL GOES TO RECLAI MER.

FOR THE RECLAI MER TO BE ABLE TO
SEPARATE OUT WHAT MATERI AL IS COM NG FROM
CALI FORNI A VERSUS WHAT PERCENTAGE OF THAT MATERI AL
'S COM NG FROM ANOTHER STATE IS VERY DI FFI CULT.
THEY DO THEI R BEST, AND WE HAVE PRETTY GOOD
ASSURANCES FROM LAST YEAR S SURVEY THAT THE
RECLAI MERS ONLY REPORTED THOSE QUANTI TI ES THAT
THEY COULD ABSOLUTELY -- YOU KNOW THAT THEY HAD A
TI CKET, A SALES TICKET OR I NVO CE ON, SHOW NG
CALI FORNI A ORI G NATI ON. BUT THE PROCESSOR SURVEY,
THOUGH, |F YOU ARE MEASURING IT I N CALI FORNI A, YQU
DON' T HAVE TO WORRY ABOUT WHERE IS | T BEI NG
CONSOLI DATED | N OTHER STATES.

THE DI SADVANTAGES OF THI' S METHOD ARE
DURI NG THE ANALYSI S PORTI ON OF THE SURVEY, YOU
MUST CONTROL FOR DOUBLE- COUNTI NG. MATERI AL IS

GETTI NG BALED AND REBALED I N THI S STATE, GO NG
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FROM ONE PROCESSOR TO MAYBE A LARCGER PROCESSOR, SO
YOU MUST ACCOUNT FOR DOUBLE- COUNTI NG. AND AS W TH
THE RECLAI MER, END USER, EXPORTER SURVEY, A HI GHER
RESPONSE RATE 1S GO NG TO BE OBTAI NED | F CONFI DEN-
TIALI TY ASSURANCES CAN BE GIVEN. THI S IS THE MOST
ACCURATE METHOD | F A HI GH RESPONSE RATE | S
OBTAI NED, BUT REQUI RES A LARGER EFFORT PRI MARI LY
BECAUSE THERE ARE MORE MRF' S AND PROCESSORS THAN
THERE ARE RECLAI MERS, END USERS, AND EXPORTERS.
METHOD FIVE IS TO ADJUST THE 1995
RPPC RECYCLI NG DATA. AND TO DO THI' S, WE DEVELOPED
AN EQUATI ON WHI CH SPLI TS THE RECYCLI NG QUANTI TY
I NTO THREE SUBTOTALS. THE FI RST SUBTOTAL |'S THE
PET SUBTOTAL. THE SECOND SUBTOTAL | S PRI VATE
COLLECTI ON PROGRAM SUBTOTAL ONLY FOR THE NON- PET
RESINS. AND PRI VATE COLLECTI ON PROGRAMS ARE
PROGRAMS SUCH AS DROP- OFF CENTERS, REDEMPTI ON
CENTERS, BUY- BACK PROGRAMS, COWMERCI AL COLLECTI ON
PROGRAMS. THEY' RE ESSENTI ALLY THE NONMUNI CI PAL
CURBSI DE PROGRAMS. AND THE THI RD PART OF THE
EQUATION | S THE MUNI Cl PAL CURBSI DE COLLECTI ON
SUBTOTAL, AGAIN ONLY FOR THE NON- PET RESI NS
BECAUSE THE PET RESIN IS BEING SPLIT OFF IN I TS
OWN SEPARATE QUANTI TY.

WHERE THE DATA WOULD COME FROM FOR
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DO NG THI S APPROACH, FOR THE PET DATA, WE WOULD
USE THE DEPARTMENT OF CONSERVATI ON DATA THAT THEY
COLLECT AND TRACK ON PET RECYCLING. LAST YEAR THE
PET QUANTI TY ACCOUNTED FOR 46 PERCENT OF THE TOTAL
RPPC RECYCLING. FOR THE PRI VATE RECYCLI NG
SUBTOTAL, WVE WOULD USE | NFORMATI ON THAT DOC, THE
DEPARTMENT OF CONSERVATI ON, TRACKS ON THE NUMBER
OF FACILITIES I N OPERATI ON AND APPLY BY DI FFERENT
PROGRAM TYPES, SO THEY' RE TRACKI NG THEM SEPARATELY
FOR THE COLLECTI ON PROGRAMS VERSUS THE REDEMPTI ON
CENTERS, AND THEY HAVE FlI GURES ON THAT BREAKDOWN.
OBTAI N THE UPDATED | NFORVATI ON FROM THE DEPARTMENT
OF CONSERVATI ON FOR THE NUMBER OF FACI LI TI ES AND
APPLY THOSE FI GURES TO THE AVERAGE POUNDS PER SI TE
THAT WE OBTAINED I N THE 1995 SURVEY, AGAI N ONLY
FOR THE NON-PET RESINS. AND IN 1995 THE PRI VATE
RECYCLI NG ACTI VI TI ES ACCOUNTED FOR 20 PERCENT OF
THE TOTAL QUANTI TI ES OF RPPC S RECYCLED.

FOR THE MUNI Cl PAL CURBSI DE PROGRAM
SUBTOTAL, WVE WOULD CONDUCT A BRI EF SURVEY OR STAFF
WOULD CONDUCT A BRI EF SURVEY OF MUNI Cl PAL PROGRAMS
TO GET UPDATED | NFORMATI ON ON THE CURBSI DE
PLASTI CS COLLECTI ON JUST IN TOTAL. THEY -- YQU
COULD QUERY FOR RESI N BREAKDOWN, BUT MORE SI MPLE

WAY OF DONG IT I'S JUST ASK FOR TOTAL QUANTITY OF
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PLASTI CS RECOVERED | N THE PROGRAM AND APPLY THE
RATE OF CHANGE BETWEEN 1995 AND 1996 TO THE 1995
RECYCLI NG QUANTITY. AND I N 1995 MUNI CI PAL
PROGRAMS ACCOUNTED FOR 34 PERCENT OF THE TOTAL
RECYCLED QUANTI TY.

THE ADVANTAGES OF THI'S METHOD 1S
THAT -- ARE THAT THE APPROACH | S STRAI GHTFORWARD,
AND I T USES A BLEND OF ADJUSTMENT FACTORS THAT
REFLECT CHANGES | N THE RPPC RECYCLI NG | NFRA-
STRUCTURE. SO AS THE NUMBER OF FACI LI TI ES
| NCREASE OR DECREASE, THAT'S GETTI NG REFLECTED.
THE PET DATA | S VERY WELL TRACKED BY THE
DEPARTMENT OF CONSERVATI ON.  AND BY TARCETI NG THE
MUNI CI PAL PROGRAMS TO OBTAI N UPDATED | NFORNMATI ON
FROM THEM YOU RE REFLECTI NG THOSE CHANGES | N THE
I NFRASTRUCTURE.

THE DI SADVANTAGES ARE I T CAN ONLY BE
USED TO CALCULATE AN AGGREGATE RATE, AND I T LOSES
ACCURACY OVER THE YEARS | F ADDI Tl ONAL RESEARCH
I SN'T DONE | NTO, FOR EXAMPLE, HOW THE AVERAGE
POUNDS PER SI TE AT THE PRI VATE RECYCLI NG
FACI LI TI ES ARE CHANG NG FROM YEAR TO YEAR. THI S
APPROACH | S COST- EFFECTI VE AND EASI LY REPEATED,
BUT AS | JUST MENTI ONED, ACCURACY SUFFERS I N THE

FUTURE YEARS.
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TS OQUR OPI NION THAT I T'S RELI ABLE
FOR 1996, BUT AN EFFORT WOULD BE NEEDED | N 1997
AND BEYOND TO UPDATE SOME OF THE PRI VATE RECYCLI NG
AVERAGE QUANTITY FI GURES TO MAKE SURE THAT THAT' S
MORE ACCURATE, AND THAT WOULDN T BE THAT LARGE OF
AN EFFORT TO DO A SMALL SURVEY OF THOSE
FACI LI TI ES.

NOW TURNI NG OVER TO THE DENOM NATOR,
THREE METHODS WERE EVALUATED. AND AGAI N, JUST
GO NG BACK TO WHAT JOHN SAI D EARLI ER, WE STARTED
W TH NI NE METHODS FOR THE DENOM NATOR. AND THESE
WERE THE ONLY THREE THAT WERE LEFT STANDI NG AFTER
MEETI NGS W TH THE | NTERESTED PARTI ES. AND OPTI ONS
VWERE ONLY ELIM NATED IF I T WAS A CONSENSUS OF
EVERYONE AT THE MEETI NG THAT THOSE OPTI ONS SHOULD
NOT BE CONSI DERED.

THE THREE METHODS WERE CONDUCTI NG A
WASTE COMPOSI TI ON STUDY, PRORATI NG THE NATI ONAL
RESI N SALES DATA, AND EXTRAPOLATI NG THE 1996
GENERATI ON FI GURE FROM THE 1995 DATA.

FOR METHOD SI X, CONDUCTI NG A WASTE
COWPCSI TI ON STUDY, WE WOULD BE ESSENTI ALLY
REPEATI NG VWHAT WAS DONE LAST YEAR, CONDUCTI NG A
WASTE COMPCSI TI ON STUDY TO DETERM NE THE QUANTI TY

OF RPPC' S DI SPOSED I N THE STATE. AND TO GET THE
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QUANTI TY GENERATED, YOU WOULD THEN HAVE TO ADD THE
TOTAL QUANTITY OF RPPC S RECYCLED. YOU WOULD USE
THE Cl WMB APPROVED PROTOCOL, AND THI S APPROACH
COULD BE CONDUCTED BY STAFF OR A CONTRACTOR.

THE ADVANTAGES OF THI S APPROACH ARE
THAT | T DI RECTLY MEASURES THE QUANTI TY OF RPPC S
BEI NG DI SPOSED I N CALI FORNIA. | T COULD BE
COVBI NED W TH A BROADER WASTE CHARACTERI ZATI ON
STUDY AT LI TTLE OR NO ADDI Tl ONAL COST.

THE DI SADVANTAGES OF THI S APPROACH
ARE THAT IT'S TOO LATE TO USE THI S METHOD FOR
CALCULATI NG THE 1996 AND 1997 RATE. 1996 HAS
ALREADY COME AND GONE. TO PROPERLY COVE UP W TH
THE 1996 DI SPOCSAL, YOU WOULD HAVE HAD TO HAVE
SORTED I N 1996; AND 1997, COULD PROBABLY DO
SOVETHI NG, BUT I T'S ALREADY, YOU KNOW FOUR MONTHS
I NTO THE YEAR. YOU RE LOSI NG ONE OF THE SEASONAL
FACTORS.

ANOTHER DI SADVANTAGE |I'S THAT THE
TOTAL DI SPOSAL FI GURE |I'S COWPI LED BY THE BOARD OF
EQUALI ZATION.  THI'S WAS A STI CKI NG PO NT I N LAST
YEAR S DELI BERATI ONS W TH THE RECYCLI NG RATE
ADVI SCRY COWM TTEE ON JUST HOW ACCURATE THI S
FI GURE WAS, ETC. THI'S APPROACH IS TI ME- CONSUM NG

AND COSTLY, BUT IS VERY ACCURATE, AND THERE WAS

103



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BROAD CONSENSUS ON THE PART OF THE | NTERESTED
PARTI ES THAT THI S WAS THE MOST ACCURATE METHOD.

CHAI RMAN CHESBRO: | HAVE A QUESTI ON
ABOUT | T BASED ON CASCADI A' S EXPERI ENCE. HAVE YOU
DETERM NED OR HAS STAFF DETERM NED WHAT THE
M NI MUM NUMBER OF SURVEY SAMPLES THAT WOULD BE
NEEDED TO GET ACCURATE DATA FOR THI'S, WHETHER OR
NOT THE LEVEL OF SURVEY -- THI S I S A SECONDARY
QUESTI ON THAT' S RELATED -- WHETHER OR NOT THE
LEVEL OF SURVEY THAT WAS DONE LAST YEAR WAS MORE,
LESS, OR EXACTLY THE M NI MUM THAT -- THAT' S NEEDED
TO COVE UP W TH NUMBERS THAT COULD BE CONSI DERED
DEFENSI BLE?

MS. HABERLAND: FOR THE WASTE COWMPOSI TI ON
STUDY?

CHAI RMAN CHESBRO:  YEAH.

MS. HABERLAND: THE NUMBER OF SAMPLES,
THERE WERE 900 SAMPLES OR 889, CLOSE TO 900
SAVMPLES TAKEN LAST YEAR. AND THAT WAS THE M NI MUM
NEEDED TO HAVE A RESPONSE RATE W THI N A 90- PERCENT
CONFI DENCE | NTERVAL. SO I F YOU BROADEN THE
CONFI DENCE | NTERVAL, YOU COULD TAKE FEWER SAMPLES.

ONE OF THE | NTERESTI NG THI NGS FROM

THE SURVEY OR THE WASTE COWVPOSI TI ON STUDY

CONDUCTED LAST YEAR OR ALMOST TWO YEARS AGO NOW
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1 WERE THAT THERE WAS AMAZI NG CONSI STENCY I N THE

2 SAMPLES. SO THE RESULTS WERE VERY PRECI SE. THAT
3 MEANS THERE WAS LI TTLE -- FROM ONE SAMPLE TO

4 ANOTHER, YOU PRETTY MJCH SAW THE SAME TYPES OF

5 RPPC' S OVER AND OVER AGAIN. SO THAT -- WTH THAT
6 IN MND, YOU COULD PCSSIBLY REDUCE THE NUMBER OF

7 SAMPLES AND STILL HAVE A VERY PRECI SE MEASUREMENT,
8 BUT YOU WOULD STI LL BE GROW NG YOUR CONFI DENCE

9 I NTERVAL. SO YOU ARE DO NG A TRADE- OFF BETWEEN

10 HOW CONFI DENT ARE YOU | N THE ANSVERS AND HOW

11 PRECI SE THE ANSVERS ARE.

12 CHAI RMAN CHESBRO: WAS ANY OF THAT

13 DI SCUSSED AT THE COWM TTEE ABOUT HOW I T WOULD BE
14 DONE? THE REASON |'M ASKI NG ALL THI S I S BECAUSE
15 COST HAS BEEN RAI SED.

16 M5. HABERLAND: WHAT WAS DI SCUSSED AT THE
17 COW TTEE WAS MORE -- | GUESS STEVE AND JOHN COULD
18 CORRECT ME OR ADD TO THI' S -- WAS MORE THAT -- THAT
19 | T COULD BE COVBI NED W TH THE BROADER WASTE
20 CHARACTERI ZATI ON STUDY, AND SOMVE OF THE FLAWS OF
21 THE EPA WASTE CHARACTERI ZATI ON STUDY AND JUST THE
22 COST | NVOLVED W TH DO NG A BROADER WASTE
23 CHARACTERI ZATI ON STUDY | NSTEAD OF JUST DO NG ONE
24 TO SORT THE RPPC S.
25 REALLY YOU HAVE TO SORT THE GARBAGE
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ANYVWAY | F YOU RE LOOKI NG JUST FOR RPPC' 'S, AND I T' S
REALLY NO ADDI TI ONAL TI ME ON THE PART OF THE
SORTI NG CREW TO HAVE TO SORT | NTO 60 CATEGORI ES OR
TO SORT | NTO TEN CATEGORIES. I T'S STILL THE SAME
AMOUNT OF EFFORT ON THEI R PART AT THE LEVEL OF
JUST HOW GOOD THE SORTI NG CREW I S.

M5. TRGOVCI CH: MR, CHAI RMAN, MAYBE JUST
TO GET TO, | TH NK, PART OF WHAT YOU ARE ASKI NG AS
VELL -- MAYBE YOU RE NOT, SO LET ME ASK YOU THI' S
QUESTI ON. ARE YOU ASKI NG AS WELL DI D THE
| NTERESTED PARTI ES LOOK AT GROW NG THAT CONFI DENCE
| NTERVAL AND REDUCI NG THE SAMPLE SIZE WHEN | T
CONS| DERED THI S METHODOLOGY?

AND SO THAT' S KIND OF THE LI NE OF

YOUR QUESTI ONI NG.  AND ONE THI NG THAT | WOULD ASK
IS 1T WAS MY UNDERSTANDI NG FROM THE BRI EF PERI OD
OF TIME THAT | WAS I N THE MEETI NG THAT THE
| NTERESTED PARTI ES LOOKED AT THI S METHODOLOGY AS
BEI NG MOST ACCURATE, AND THAT HAD TO DO W TH, |
WOULD ASSUME, | N PART, THE CONFI DENCE | NTERVAL
THAT WAS DETERM NED. SO | DON' T KNOW I F THERE' S
ANYTHI NG TO ADD ON THAT PO NT, BUT THE ACCURACY
FI GURE WHI CH THE GROUP ASSI GNED TO THI S METHOD-
OLOGY WAS BASED ON THAT CONFI DENCE | NTERVAL AND

THE NUMBER OF SAMPLES.
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MEMBER FRAZEE: BUT YOU WOULD STILL BE A
YEAR AND A HALF LATE WTH I T.

M5. HABERLAND: RI GHT.

MEMBER FRAZEE: | T WOULDN' T REFLECT 1996.

MS. HABERLAND: | THI NK JOHN MENTI ONED
THI' S EARLI ER, BUT THE | NTERESTED PARTI ES DI D SAY
BECAUSE OF THE COST INVOLVED WTH THI'S, ONE OF THE
THI NGS THAT THEY WOULD PERHAPS CONSI DER AND WOULD
ENJOY WAS MAYBE CONDUCTI NG A WASTE COVPOSI Tl ON
STUDY EVERY FI VE YEARS OR EVERY THREE YEARS, AND
THEY ACKNOWLEDGED THAT I T WAS TOO LATE TODO IT
TH' S YEAR

CHAI RMAN CHESBRO: DI D THEY DI SCUSS THE
RAM FI CATI ONS OF THAT QUESTI ON OF I'T NOT BElI NG
AVAI LABLE FOR 19967 WAS THERE ANY DI SCUSSI ON
ABOUT THAT? HERE WE HAVE A METHOD THAT FOR THE
FIRST TIME IN A COUPLE YEARS WE HAVE THE RRAC
MEMBERS SEEM NG TO AGREE. AND SO IT'S HARD FOR ME
TO JUST LI KE WALK AWAY FROM THAT W THOUT ASKI NG A
FEW QUESTI ONS. GEE, WHAT WERE THEY TALKI NG ABOUT
HERE?

MR, NUFFER: THEY DI SCUSSED THAT MORE I N
THE LINE OF FUTURE -- | MEAN THEIR WHOLE LI NE OF
DI SCUSSI ON WAS ABOUT THE FUTURE AND DO NG | T THREE

OR FOUR, FIVE YEARS AT A TIME. AND THEY DIDN' T --
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1 AS | RECALL, THEY DIDN' T DISCUSS IT -- THEY DIDN T
2 DI SCUSS WHAT WOULD HAPPEN IN "96 OR FOR '97. IT
3 WAS USI NG THI S METHOD FOR CALCULATI NG THE RATE IN
4 FUTURE YEARS AND DO NG I T EVERY THREE OR FOUR OR
5 FI VE YEARS AND COMBINING I T W TH OTHER NEEDS

6 THROUGHOUT THE BOARD SO THAT WE COULD DO A

7 COVPREHENSI VE STUDY.

8 MS. HABERLAND: ANY MORE QUESTI ONS?

9 METHOD SEVEN IS PRORATI NG THE

10 NATI ONAL RESI N SALES DATA. THI'S METHOD | NVOLVES
11 DETERM NI NG THE 1996 RPPC GENERATI ON BY PRORATI NG
12 THE SPI RESIN SALES DATA TO CALI FORNI A.  AND

13 ESSENTI ALLY WHAT WE' RE DOl NG WOULD BE STARTI NG

14 W TH THE SPI RESIN SALES DATA AND MAKI NG MULTI PLE
15 ADJUSTMENTS TO DESCRI BE THE RELATI ONSHI P BETVEEN
16 NATI ONAL RESI N SALES AND RPPC GENERATI ON I N

17 CALI FORNI A.

18 THE TYPES OF ADJUSTMENTS THAT WOULD
19 NEED TO BE FACTORED I N | NCLUDE MANUFACTURI NG AND
20 DI STRI BUTI ON LOSSES, | MPORT/ EXPORT, REUSE, AND

21 FACTORS SUCH AS THOSE. AND SO TO BE ABLE TO MAKE
22 THOSE FACTORS, YOU NEED TO GO OUT AND MEASURE WHAT
23 THOSE FACTORS AND APPLY THOSE TO THE NATI ONAL

24 RESI N SALES DATA.

25 THE ADVANTAGE OF THI S APPROACH | S
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THAT THE NATI ONAL RESI N SALES DATA ARE COLLECTED
CONSI STENTLY BY SPI. THEY USE ACCOUNTI NG BASED
METHODOLOGY AND PRACTI CES I N THE COWPI LATI ON OF
THE RESI N SALE STATI STI CS.
THE DI SADVANTAGES | S THAT YOU RE
RELYI NG ON NATI ONAL DATA ABOUT RAW MATERI AL SALES
TO I NFER CALI FORNI A SPECI FI C | NFORVATI ON ON
PRODUCT AND ASSOCI ATED PACKAG NG SALES. AND THI S
IS A METHOD THAT STAFF ESSENTI ALLY DID QU TE A BIT
OF WORK ON LAST AUGUST, LOOKI NG AT HOW THI S METHOD
COULD BE | MPLEMENTED.
THE | NTERESTED PARTI ES WANTED US TO

TAKE ONE MORE LOOK AT IT TO SEE | F WE COULD DO
ANYTHING WTH I T. BUT ESSENTI ALLY I T BO LS DOWN
TO IT'S EXTREMELY EXPENSI VE | F YOU ARE DONG I T
CORRECTLY, AND IT'S H GHLY | NACCURATE IF IT'S JUST
DONE VERY POORLY AND ONLY M NI MAL ADJUSTMENTS ARE
MADE.

CHAI RMAN CHESBRO: SO THE EXPENSE | S THE
PROBLEM OF TRYI NG TO CORRECT THE BACKI NG OUT OF
THE - -

MS. HABERLAND: THE EXPENSE | S MEASURI NG
ALL THE FACTORS, GO NG OQUT AND MEASURI NG HOW MJCH
FROM THE NATI ONAL SALES FROM THE RAW MATERI AL TO

AN ACTUAL PRODUCT OR PACKAG NG MANUFACTURI NG, HOW
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1 MUCH IS LOST I N THAT PROCESS, HOW MUCH | S LOST

2 ONCE THE PACKAGE, LIKE THE BOTTLE IS MADE, FOR

3 EXAMPLE, BUT THEN IT'S FILLED, SOME OF THAT GETS

4 LOST. SO ESSENTI ALLY YOU RE DO NG SEVERAL STUDI ES
5 ON MANUFACTURI NG LOSS, ON REUSE, ON | MPORT/

6 EXPORTS, AND YOU RE NOT ONLY DONG I T WTHI N THE

7 STATE OF CALI FORNI A, YOU ARE DO NG | T FROM THE

8 PO NT THAT THE RAW RESIN | S MANUFACTURED TO

9 CALI FORNI A.

10 SO ONE OF THE METHODS THAT SEVERAL
11 MEMBERS OF THE | NTERESTED PARTI ES SUGGESTED WAS

12 | NSTEAD OF TRYI NG TO MEASURE EACH OF THOSE

13 ADJUSTMENT FACTORS | NDI VI DUALLY, TO USE THE

14 RESULTS OF THE 1995 STUDY AND DEFI NE THAT

15 RELATI ONSHI P.  AND THAT BECAME METHOD NO. 8, WHI CH
16 I S EXTRAPOLATI NG THE 1996 RPPC CGENERATI ON USI NG

17 THE 1995 DATA.

18 WHAT WE' RE DO NG HERE | S WE' RE USI NG
19 THE RESULTS OF THE 1995 STUDY FOR RPPC S GENERATED
20 THAT WERE BASED ON THE WASTE COMPOSI TI ON STUDY AND
21 THE RECYCLI NG SURVEYS AND COMPARI NG THOSE TO THE
22 NATI ONAL RESI N SALES DATA FOR THE REPORTI NG

23 CATEGORI ES THAT MOST RESEMBLE THE DEFI NI TI ON OF

24 RPPC S AND DEFI NI NG THAT RELATI ONSHI P AS A RATI O
25 SO -- AND THEN APPLYI NG THAT RATI O TO THE SAME
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CATEGORI ES FOR THE 1996 SALES OR THE 1997 SALES OR
THE 1998 SALES.

AND THE ONE KIND OF CATCHER OF THI S
APPROACH | S THAT THE SALES CATEGORI ES MUST REMAI N
CONSTANT FROM YEAR TO YEAR OR YOU NEED TO GO BACK
AND RECALCULATE THE RATI O

THE ADVANTAGES, AGAI N THE NATI ONAL
RESI N SALES DATA ARE COLLECTED CONSI STENTLY. AND
"D JUST LIKE TO MAKE -- FINE-TUNE THI S A LITTLE
BI T. AT THE LAST MEETI NG THE | NTERESTED PARTI ES
WERE -- I N THE EXAMPLE WE USED | N THE REPORT, WVE
USED MODERN PLASTI CS DATA. AND THEY WERE PRETTY
STRONGLY AGAI NST USI NG MODERN PLASTI CS DATA FOR A
VARI ETY OF REASONS WHI CH ARE PRETTY WELL
DOCUMENTED. FOR EXAMPLE, MODERN PLASTI CS BASES
THEI R REPORTI NG ON NI NE MONTHS' WORTH OF DATA
I NSTEAD OF A FULL YEAR S WORTH OF DATA. AND SO
THEY SAID IF TH' S APPROACH WERE TO BE USED, THAT
THEY | NSI STED THAT WE USE SPI DATA, NOT MODERN
PLASTI CS DATA OR | TERATION -- OTHER | TERATI ONS OF
THE SPI DATA.

THI S APPROACH ACCOUNTS FOR CHANGES
I N RESI N APPLI CATI ONS BY PACKAG NG TYPE, AND THI S
APPROACH | S STRAI GHTFORWARD.

THE DI SADVANTAGES ARE THAT YOU ARE
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NOT RELYI NG ON PRI MARY DATA COLLECTED IN
CALI FORNI A FOR THE CURRENT YEAR. AND THE
REPORTI NG -- THE SPI REPORTI NG CATEGORI ES AREN T
CONS|I STENT WTH THE RPPC DEFI NI TI ON. SO EARLY ON
YOU NEED TO MAKE SOVE DECI SI ONS ABOUT WHI CH
CATEGORI ES YOU ARE GO NG TO | NCLUDE FROM THE
NATI ONAL SALES REPORTI NG CATEGORI ES.

THIS IS THE MOST COST EFFECTI VE OF
THE DENOM NATOR APPROACHES. BUT AS W TH THE OTHER
ADJUSTMENT METHOD FOR THE NUMERATOR, | T LOSES
ACCURACY OVER THE YEARS BECAUSE YOU RE BASI NG THE
RATI O ON A MEASUREMENT THAT WAS TAKEN I'N 1995.

| F THERE AREN T ANY MORE QUESTI ONS,
["LL TURN I T BACK OVER TO JOHN.

MR. NUFFER: THANKS, SUZIE. |I'LL

SUMVARI ZE BRI EFLY. THE | NTERESTED PARTI ES AND
CASCADI A VEEI GHTED QUALI TY OF DATA MORE HEAVI LY
THAN COST. THE | NTERESTED PARTI ES WEI GHTED
QUALI TY OF DATA, I N OTHER WORDS, ACCURACY,
DEFENSI Bl LI TY, AND PRECI SI ON AS 12 TI MES MORE
| MPORTANT THAN COST. CASCADI A VEEI GHTED ACCURACY
AND DEFENSI BI LI TY AS THREE Tl MES MORE | MPORTANT
THAN COST.

SINCE THE BOARD S GOAL WAS TO

DEVELOP A COST- EFFECTI VE METHODOLOGY FOR

112



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CALCULATI NG THE RPPC RECYCLI NG RATE, AND SI NCE THE
BOARD S BUDGET IS LI KELY TO CONTI NUE SHRI NKI NG AS
WE SUCCESSFULLY DI VERT MORE WASTE FROM DI SPOSAL,
STAFF BELIEVES IT IS ALSO | MPORTANT TO BALANCE
QUALI TY OF DATA WTH THE COST OF COLLECTING IT.

THEREFORE, FOR THE NUMERATOR VE
RECOMVEND METHOD TWO, THE STAFF SURVEY OF
CALI FORNI A PROCESSORS, | F WE CAN, W TH ANOTHER
STATE AGENCY OR | F VE CAN HAVE A CONTRACTOR
COLLECT DATA FOR US. THIS IS ONE OF THREE METHODS
RECOMVENDED BY THE | NTERESTED PARTIES. | T WOULD
BE THE MOST ACCURATE OF THE THREE NUMERATOR
ALTERNATI VES WTH A H GH SURVEY RESPONSE RATE.

IT HAS A M DDLE- OF- THE- ROAD PRI CE
TAG HOWEVER, | F STAFF CAN T GET HELP COLLECTI NG
DATA FOR THI S METHOD, THEN WE RECOMMEND ADJUSTI NG
1995 RECYCLI NG DATA. STAFF COULD DO THI S | N- HOUSE
FAI RLY EASILY AND AT A RELATI VELY LOW COST.

FOR THE DENOM NATOR, STAFF IS
RECOMVENDI NG METHOD EI GHT, AN EXTRAPOLATI ON OF
1996 RPPC GENERATI ON DATA. THI S IS CURRENTLY THE
MOST AFFORDABLE ALTERNATI VE FOR THE THREE METHODS
ANALYZED. THE | NTERESTED PARTI ES, HOWEVER,
RECOMVENDED CONDUCTI NG A WASTE COMPQSI TI ON STUDY,

BUT BECAUSE OF THE HI GHER COST OF A WASTE
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1 COVPOSI TI ON STUDY, THE | NTERESTED PARTI ES

2 SUGGESTED DO NG | T ONLY ONCE EVERY THREE OR FOUR
3 OR FIVE YEARS. | T WOULDN' T BE PCSSIBLE TODO I T
4 FOR 1996.

5 THE OTHER ALTERNATI VE, PRORATI NG

6 NATI ONAL RESI N SALES DATA WOULD ALSO BE EXPENSI VE
7 AND NOT VERY RELI ABLE.

8 AND THAT CONCLUDES THE PRESENTATI ON.
9 WE' D BE HAPPY TO ANSVEER QUESTI ONS.

10 CHAI RVAN CHESBRO:  WELL, FOR THE

11 NUMERATOR, | T DOESN T SEEM THAT THERE' S PROBABLY
12 GO NG TO BE MUCH -- | MEAN THERE' S PROBABLY

13 AGREEMENT. | CERTAINLY AM I N SUPPORT OF WHAT

14 STAFF HAS RECOVMENDED.

15 FOR THE DENOM NATOR, AS | SAID

16 EARLIER, I T'S VERY HARD TO WALK AWAY FROM THESE
17 PREVI QUSLY, USE THE TERM WARRI NG PARTI ES, SAYI NG,
18 YEAH, WE COULD GO W TH THAT AND NOT TRY TO BUI LD
19 ON THAT SOVEHOW  AND |'M JUST VERY CURI QUS ABOUT
20 WHAT OTHER TYPES OF WASTE COWVPOSI TI ON STUDY NEEDS
21 M GHT EXI ST BOTH W THI N OTHER BOARD PROGRAMS, BUT
22 ALSO W TH OTHER PARTI ES, LOCAL GOVERNMENT, PRI VATE
23 I NDUSTRY, WASTE HAULER, OTHER STATE AGENCI ES, A
24 VARI ETY OF DI FFERENT POTENTI AL DATA NEEDS THAT

25 COULD MOST POSSI BLY BE JO NED TOGETHER AND BEAR
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1 THE EXPENSE | N ORDER TO GENERATE A BROADLY

2 CREDI BLE DATA SOURCE ON THE COWPCSI TI ON OF THE

3 WASTESTREAM THAT COULD BE USED FOR THI S PURPOSE

4 AMONG MANY.

5 AND SO | ' M RELUCTANT RI GHT NOW TO

6 RECOMVEND ANYTHI NG ELSE TO THE BOARD. | THI NK

7 THERE' S ALSO THE QUESTI ON OF WHAT DO WE DO FOR

8 1996 THAT WOULD NEED TO BE ADDRESSED, BUT |'M NOT
9 PREPARED TO ABANDON THE | DEA OF THE WASTE

10 COVPOSI TI ON SURVEY AS AN ONGO NG PROCESS THAT

11 COULD BE FUNDED FROM -- THROUGH PUBLI C/ PRI VATE

12 PARTNERSHI PS OR | NTERAGENCY PARTNERSHI PS.

13 I TS ALSO POSSI BLE SOVE OF THE

14 LARGER LOCAL GOVERNMENTS I N THE STATE MAY BE

15 ALREADY PLANNI NG TO DO SOVE OF THI S KI ND OF WORK
16 OR MAY BE I N THE PROCESS RI GHT NOW SUCH AS THE
17 CITY OF LOS ANGELES, FOR EXAMPLE, THAT COULD TAKE
18 CARE OF PORTIONS OF THE COST OF DO NG THI S KI ND OF
19 WORK.

20 SO UNTIL WE HAVE SAT DOWN AND

21 BRAI NSTORMED THAT SORT OF THING | HAVE A HARD

22 TI ME WALKI NG AWAY FROM WHAT SEEMS TO HAVE SOME

23 CONSENSUS SUPPORT FROM THE VARI QUS PARTI ES THAT
24 ARE NOW BEI NG REFERRED TO AS THE | NTERESTED

25 PARTI ES, WHAT | REFERRED TO AS THE RRAC COWM TTEE.
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M5. TRGOVCI CH: MR, CHAI RMAN, ARE YQU
THEN LOOKI NG AT POTENTI ALLY PARTI TI ONI NG THE
COW TTEE' S RECOMVENDATI ON AROUND THE DENOM NATOR
TO A METHODOLOGY THAT WOULD COVER ' 96 AND ' 97
SINCE, AS VE ALL KNOW WE' RE IN '97 RI GHT NOW AND
WE HAVE -- SO ' 96 DATA WOULD BE UNAVAI LABLE, AND
FOR PURPOSES OF ' 97, WE' VE ALREADY PAST A SEASON S
WORTH OF DATA SO YOU WOULDN T HAVE THAT SEASONAL
VARI ATI ON WHI CH | S SO NECESSARY. SO WOULD YOU BE
LOOKI NG AT PARTI TI ONI NG YOUR RECOMVENDATI ON | NTO
ONE APPROACH FOR 6-7 AND ANOTHER APPROACH FOR
FUTURE YEARS?

CHAI RVAN CHESBRO: MAYBE. |' M NOT
PREPARED TO SAY THAT TODAY, AND | THI NK WE' RE
PROBABLY GO NG TO HAVE TO PASS THI S TO THE BOARD,
PENDI NG WHAT | HEAR FROM MR FRAZEE HERE, W THOUT
DECI DI NG THAT TODAY, BUT THAT'S A POSSI BI LI TY THAT
VWE M GHT NEED TO EXAM NE.  ANY THOUGHTS?

MEMBER FRAZEE: NO. |'M COVWORTABLE W TH
THE STAFF RECOMMENDATI ON AND SPECI FI CALLY FOR THE
REASON -- WELL, FIRST, OF COST, BUT ANY WASTE SORT
'S NOT GO NG, AS WAS MENTIONED, 1S NOT GO NG TO BE
CURRENT. AND THAT'S CERTAINLY SOVETHI NG TO LOCK
AT IN THE FUTURE, BUT | THI NK WE NEED TO GET THI S

ONE BEHI ND US.
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CHAI RMAN CHESBRO:  THAT WAS KI ND OF WHAT
I WAS SAYI NG LAST YEAR WAS LET'S GET THI S ONE
BEHI ND US SO MAYBE WE CAN GET READY FOR NEXT YEAR.
AND BECAUSE WE GOT' SO BOGGED DOWN | N LAST YEAR S
CONFLI CT, WE WOUND UP NOT READY TO REALLY GO
FORWARD THI S YEAR
BUT | THINK AT THIS PO NT V\E
PROBABLY DON' T HAVE THE VOTES FOR A SPECI FI C
RECOMVENDATI ON ON THE STAFF RECOMMENDATI ON AT THI S
PO NT TO THE BOARD, SO I THINK -- TO VOTE I T OUT
OF COW TTEE, SO | THI NK WE PROBABLY W LL FORWARD
| T WTHOUT RECOMVENDATI ON.
WE COULD APPROVE ACTUALLY THE
NUMERATOR RECOMVENDATI ON. MAYBE OUGHT TO
ENTERTAIN A MOTI ON TO RECOMMEND TO THE BOARD THAT
WE ADOPT THE NUMERATOR RECOMMENDATI ON.  AND |'LL
SECOND THAT, AND WE' LL SUBSTI TUTE THE PRI OR ROLL
CALL.
WHAT TI ME OF YEAR DI D CASCADI A
PERFORM THE SORTS FOR 1995? WHI CH MONTHS AND
VWHI CH YEARS TO GET US THE DATA?
MS. HABERLAND: |'M NOT SURE | HAVE THAT
W TH ME
CHAI RMAN CHESBRO:  WELL, THAT'S A

QUESTI ON.
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MEMBER FRAZEE: | T WAS SEASONAL, BUT I
DON' T THI NK THAT I T STARTED IN EARLY ' 95.

M5. TRGOVCICH: | THINK, TOO WHETHER OR
NOT YOU WOULD NEED TO REFLECT THE SEASONAL
VARI ATI ON, | WOULD DEFER TO CASCADI A ON THI'S, BUT
MY GUESS WOULD BE THAT I N THE EVENT THAT YQU
FOCUSED THE WASTE COWP SOLELY TO RPPC, THAT MAY BE
LESS OF A FACTOR. | F YOU CHOOSE TO BROADEN THE
WASTE COVP TO OTHER CATEGORI ES OR WASTE TYPES, | T
MAY BECOVE MORE OF A FACTOR, SO I T WOULD REALLY
DEPEND UPON THE SCOPE OF THE STUDY THAT YOU WERE
W SHI NG TO PURSUE.

MS. HABERLAND: | WASN T I NVOLVED IN THE
WASTE COMPOSI TI ON PORTION. | WAS I N CHARGE OF THE
RECYCLI NG SI DE OF THE EQUATI ON. AND UNFORTUNATELY
CHARLI E SCOTT WAS UNAVAI LABLE TO COVE DOWN TODAY,
BUT | COULD GET THAT | NFORVATI ON TO YOU.

CHAI RVAN CHESBRO:  THAT WOULD BE HELPFUL.

M5. TRGOVCI CH: STEVE OR JOHN, DO YQU
KNOW WHAT TI ME OF YEAR THE SORT WAS CONDUCTED?

MR, STORELLI: WELL, | RECALL A SUMMER
WASTE SORT, AND WE WERE SUPPOSED TO HAVE A W NTER
SORT; BUT BECAUSE THI NGS GOT DELAYED, | T WAS MORE
OF A LATE FALL SORT IN LI EU OF A W NTER SORT.

THAT' S MY GENERAL RECCLLECTI ON.

118



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 CHAI RMAN CHESBRCO: SO EVEN THOUGH WE ARE
2 NOT I N 1996, IT IS CONCElI VABLE THAT W TH AT LEAST
3 SIM LAR, |F NOT GREATER CREDI BI LI TY, WE COULD GET
4 AT LEAST THOSE TWO PORTI ONS OF THE YEAR. WE

5 OBVI QUSLY COULDN T GET THE SPRI NG OF 1997.

6 M5. TRGOVCI CH: THE ONLY THING THAT |I'D

7 LI KE TO PO NT OUT, WHICH IS PRETTY OBVIQUS, 1S

8 THAT A LOT OF THE DEBATE -- YOU KNOW WE DID DO A
9 WASTE COWP. WE DID THI S METHODOLOGY FOR 1995

10 DATA. AND THE CONTROVERSY WAS MORE AROUND THE

11 I NTRI CACI ES OF THE APPROACH THAT WAS USED, THE WAY
12 RANDOM SAMPLES WERE RANDOMLY SELECTED, ETC. AND
13 SO TO BE ABLE TO MOVE TO GET A SUMMER SORT AT THI S
14 PO NT IN TI ME, NOT HAVI NG EVEN GOTTEN TO THE

15 CONTRACT CONCEPT STAGE, LET ALONE THE SELECTI ON OF
16 A CONTRACTOR, LET ALONE THE CONVENI NG OF

17 | NTERESTED PARTI ES TO REVI EW AND APPROVE THE

18 METHODOLOGY, | T MAY BE AMBI Tl OUS.

19 CHAI RMAN CHESBRO:  WVEELL, WE W LL CONTI NUE
20 THE -- VVE WLL NOT MAKE A RECOMMENDATI ON ON THE

21 DENOM NATOR PORTION OF THE ITEM AND I T WLL BE

22 CONS| DERED BY THE BOARD AT THE MONTHLY BOARD

23 MEETI NG.  AND | APPRECI ATE THE PRESENTATI ON AND

24 THE CONTI NUI NG EDUCATI ON ON ALL THE DETAI LS OF

25 THI'S STUFF, YOU KNOW NEVER KNEW VE WERE GO NG TO
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BECOVE SUCH EXPERTS AT THE PLASTI C COMPOSI TI ON OF
THE CALI FORNI A WASTESTREAM

SO THAT CONCLUDES THE REGULAR AGENDA
| TEMS, AM | CORRECT? BUT | DO HAVE A REQUEST
UNDER PUBLI C COMMENT FROM EVAN EDGAR, REPRESENTI NG
CRRC, TO ADDRESS THE COWM TTEE.

MR. EDGAR: THANK YOU, MR. CHAI RMAN AND

BOARD MEMBER FRAZEE. MY NAME | S EVAN EDGAR,
REPRESENTI NG THE CALI FORNI A REFUSE REMOVAL
COUNCI L. SORRY | WAS LATE TODAY. | WAS AT THE
CAPI TOL AND WASN' T ABLE TO TESTI FY I N SUPPORT OF
THE | TEM NO. 14, WHICH | S ABOUT THE ENFORCEMENT
OPTI ONS FOR THE SUBM TTAL OF THE DOCUMENTS.

DURI NG THE 50- PERCENT | NI TI ATI VE, WE
TESTI FI ED ON THE NEED TO ENFORCE THE 25- PERCENT
MANDATE AND THE NECESSARY DOCUMENTS TO GET TO 25
PERCENT | N ORDER FOR | NDUSTRY AND LOCAL GOVERNMENT
TO REACH THE 50- PERCENT GOAL. WE ARE VERY HAPPY
TO SEE THE WASTE BOARD TAKI NG A LEADERSHI P NEEDED
TO SEND AN ENFORCEMENT MESSAGE BACK TO LOCAL
GOVERNMENT, THAT THE 25- PERCENT GOAL AND THE
SRRE' S ARE A REALITY. YOU NEED TO SUBM T THOSE.
WE NEED THAT IN ORDER TO GET TO THE 50 PERCENT.

IN THI'S ERA OF WEAK MARKETS AND

PEOPLE USI NG PROP 218 AS AN EXCUSE AND LANDFI LL
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PRICING THERE' S A LOT OF SI GNALS GO NG THE OTHER
WAY AGAI NST THE 50- PERCENT GOAL. I T'S GREAT TO
SEE A POSI TI VE SI GNAL | N SUPPORT OF THE 25- PERCENT
MANDATE AND THE SRRE I N ORDER TO SEND A MESSACE TO
LOCAL GOVERNMENT THAT WE ARE SERI OUS ABOUT HI TTI NG
THAT GOAL. SO THANK YOU FOR YOUR LEADERSHI P ON
THAT MATTER. I T'S GO NG TO BE RECEI VED I N LOCAL
GOVERNMENT, | HOPE, I N A POSITI VE MANNER, WHI CH
WE' VE ALREADY SEEN I N SOVE COVMUNI TI ES ABOUT THEM
STEPPI NG UP TO DO THE DOCUMENTS.

ON A SECOND NOTE, |'D LIKE TO
PROVI DE A QUI CK UPDATE ON THE BASE YEAR. VEE HAD
AN | NFORMAL STAKEHOLDER WORKSHOP | N NEWPORT BEACH
LAST WEEK ON FRI DAY W TH A COUPLE BOARD MEMBERS,
SOVE STAFF MEMBERS, L.A. SAN, MYSELF, A COUPLE
HAULERS FROM DOWN SOUTH TALKI NG ABOUT THE L. A
BASI N.

I T WAS A VERY POSI TI VE MEETI NG
CONDUCTED BY -- W TH PAT SCHI AVO, AS WELL AS M TCH
VEI SS.  AND WHAT WE TALKED ABOUT WAS A THREE- TRACK
STRATEGY. AND WE' D LI KE TO HI GHLI GHT THAT NEXT
WEEK AT THE FULL BOARD MEETI NG WHEN VWE HAVE A
LOCAL REPRESENTATI VE FROM L. A., ONE OF OUR TRADE
ASSOCI ATI ONS, A COUNTY TRADE ASSOCI ATI ON CALLED

THE | NLAND EMPIRE, WHICH IS A COUNTY ASSCOCI ATI ON
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FOR CRRC, A CGENTLEMAN NAMED PAUL RYAN, WHO | S VERY
WELL I NVOLVED WTH THE L. A. BASE YEAR, WOULD LI KE
TO MAKE A TESTI MONY W TH MYSELF ABOUT SOME | DEAS
HOW VEE COULD WORK TOGETHER ON THI S | SSUE.

FI RST THI NG THAT WE ALL AGREED UPON
ON A CONSENSUS IN THI S GROUP WAS THAT WE NEED TO
GET THE WORD OQUT. WAS IT A POLICY? WAS IT A
REGULATI ON?  WHAT WAS | T? WHAT DOES | T MEAN?
WHAT DO WVE DO WTH I T?

A LOT OF PEOPLE WERE CONFUSED ABOUT
WHAT HAPPENED LAST MONTH ON ADOPTED POLICY. |
BELI EVE THAT | GOT | NFORMED, EDUCATED LAST FRI DAY.
' M SURE THAT THAT TYPE OF VENUE WOULD BE GREAT
FOR OTHER PARTI ES.

ON FRI DAY SWANA LEG SLATI VE TASK
FORCE HAS | NvVI TED PAT SCHI AVO AND COMPANY TO SHOW
UP TO EDUCATE SWANA ON THI' S VERY | SSUE.

SO GETTI NG THE WORD OUT WAS THE NO.
1 CONSENSUS | TEM THAT WE NEED TO MOVED FORWARD ON.

NO. 2 WAS WTHI N THI S ADOPTED POLI CY
OR AS A VERBAL OR | NHERENT UNDERSTANDI NG THAT
THERE W LL BE SOVE FLEXI BILITY WTH ADEQUATE
JUSTI FI CATION.  SOVE PEOPLE | NTERPRET THAT THERE
WAS NO FLEXI BILITY. THERE S VAR OUS PECPLE VERE

UPSET W TH REGARDS TO THE FACT THAT HANDS WERE
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1 TI ED; BUT LOOKI NG AT I T CLOSER AND DI SCUSSING I T
2 W TH STAFF, | HAD A COVFORT LEVEL KNOW NG THAT

3 THERE IS FLEXI BI LI TY, THAT WHERE WE HAVE

4 JUSTI FI CATION, | THI NK THAT THE WASTE BOARD STAFF
5 AND WASTE BOARD WOULD CONSI DER THAT BASE- YEAR

6 ADJUSTMENTS WHERE JUSTI FI ED.

7 AND THE THIRD ASPECT OF IT IS MAYBE
8 REVI SIT THE POLI CY WTH ANY NEW | DEAS | N ORDER TO
9 MAI NTAIN THE FLEXIBILITY SO VE DON' T HAVE TO GO
10 CASE- BY- CASE BASI S EACH AND EVERY TI ME WHERE V\E
11 HAVE NEW | DEAS THAT WORK I N ORDER TO ADJUST THE
12 BASE YEAR. MAYBE WE COULD REVISIT THE POLICY IN
13 ORDER TO EXPAND | T FURTHER.

14 NEXT WEEK |'D LI KE TO DO AN OPEN

15 DI SCUSSI ON, | F POSSI BLE, W TH PAUL RYAN AND

16 MYSELF. CRRC WOULD LOVE TO FACI LI TATE DI SCUSSI ON
17 DOWN SOUTH I N ORDER TO GET THI S WORD OUT TO OUR
18 HAULERS BECAUSE | N MANY CASES WE HAVE | NDEWNI FI ED
19 LOCAL GOVERNMENT. SO WHEN I T COVES TO AB 939
20 PENALTI ES AND THE 25- PERCENT ENFORCEMENT GOAL
21 VWHI CH WE' RE SUPPORTI NG AS WELL, IT'S GO NG TO COMVE
22 BACK AT US AS PART OF SOVE OF THE CONTRACTS AND
23 FRANCHI SES WE DO HAVE DOWN SOUTH. SO WE' D LIKE TO
24 BECOVE AN | NTEGRAL PLAYER W TH THAT I N ORDER TO
25 HELP MOVE THAT POLI CY FORWARD.
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CHAI RVMAN CHESBRO:  WELL, |, FOR ONE BOARD
MEMBER, WELCOME CRRC S | NTEREST AND PARTI CI PATI ON.
| AGREE WTH YOU. THERE WAS SOMVE CONFUSI ON
CREATED ABOUT WHAT EXACTLY THE BOARD WAS DO NG,
AND I THI NK WE NEED TO GET THE WORD QUT. AND YOUR
ORGANI ZATI ON HAS A ROLE TO PLAY I N HELPI NG TO DO
THAT. |'LL OFFER TO PARTI Cl PATE | N ANY SUCH
EFFORTS MYSELF IF | T WOULD BE HELPFUL.

AT THE BOARD MEETI NG WE WERE KI ND OF
CAUGHT BETWEEN, ON THE ONE HAND, A PERCEPTI ON ON
THE PART OF SOME SOUTHERN CALI FORNI A LOCAL
GOVERNMENT REPRESENTATI VES THAT WE WERE BEI NG TOO
I NFLEXI BLE | N TRYI NG TO FORCE LOCAL JURI SDI CTl ONS
I NTO A LIMTED SET OF OPTI ONS FOR DEALI NG W TH
THEI R PROBLEMS. ON THE OTHER HAND, WE HAD THE
| NDUSTRY REPRESENTATI VE ON THE BOARD SAYI NG, YOU
KNOW THIS IS TOO LOOSE AND THERE' S POTENTI ALS FOR
ABUSE AND, YOU KNOW THERE' S LOOPHOLES AND THERE' S
WAYS FOR LOCAL JURI SDI CTI ONS TO NOT BE HELD
ACCOUNTABLE UNDER 939, WHI CH, OF COURSE, WAS NOT
THE | NTENT OF STAFF, | DON' T THI NK.  SINCE THEN
HE' S WORKED W TH STAFF, | THI NK, TO ADDRESS SOVE
OF THOSE SPECI FI C QUESTI ONS THAT HE HAD.
BUT WHAT | SAI D AT THE BOARD

MEETI NG, AND | WLL SAY AGAIN TO YOU AND |'LL SAY
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1 I F I HAVE THE OPPORTUNI TY AT ANY OF THESE

2 SESSI ONS, THE BOARD, AFTER WORKI NG W TH A VERY

3 LARGE PERCENTAGE OF THE LOCAL JURI SDI CTI ONS

4 AFFECTED BY THI'S, CAME UP WTH AN I NI TI AL LI ST OF

5 WAYS TO GO ABOUT ADDRESSI NG THE PROBLEM  BUT

6 WE -- THE BOARD, | THINK, INCLUDED IN I TS MOTI ON

7 THAT WVE WVEREN' T LI M TI NG OQURSELVES TO THAT. |

8 THI NK YOU BROUGHT UP AN | MPORTANT KEY PHRASE,

9 VWH CH IS WTH JUSTI FI CATI ON, YOU KNOW THAT THOSE
10 WON' T WORK AND HERE' S WHY WE NEED ANOTHER OPTI ON.
11 I THI NK THAT' S VALI D.

12 BUT THE PO NT VE PUT OUT AND WAS NOT
13 APPARENTLY AGREED W TH OR RECEI VED VELL BY SOME OF
14 THE LOCAL GOVERNMENT REPRESENTATI VES WAS THAT

15 WE' RE NOT TRYI NG TO FORCE ANYBODY | NTO ANY OF

16 THESE MOLDS. WE RECOGNI ZE THAT THE PROBLEM | S

17 DI FFERENT EVERYWHERE AND EVERYBODY HAS A DI FFERENT
18 SET OF PROBLEMS. AND MOSTLY WE WANT TO GET THE

19 PROBLEM TAKEN CARE OF, HAVE SOVE CREDI BI LI TY FOR
20 THE NUMBERS SO THAT WE CAN LEG TI MATELY SAY THAT
21 WE' RE SOVEVHERE | N THE BALLPARK I N DETERM NI NG

22 WHETHER EACH JURI SDI CTI ON HAS, | N FACT, REACHED 25
23 PERCENT AND 50 PERCENT AND KEEP THI S PROCESS

24 MOVI NG FORWARD TOWARDS 50, SO WE' RE NOT SI TTI NG

25 AROUND ARGUI NG ABOUT WHAT HAPPENED I N 1990, YQU
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1 KNOW
2 | THI NK THAT THOSE ARE PRETTY

3 CRI TI CAL GOALS FOR THE BOARD. AND SO THE

4 CONSTRUCTI VE OFFER ON YOUR PART TO HELP W TH THAT
5 | S GREATLY APPRECI ATED.

6 MR EDGAR AND THE FRANCHI SE HAULER AND
7 CRRC WERE THERE IN 1990. |F YOU LOOK AT THE

8 RECORD, THAT THE PEOPLE WHO DI D STEP UP W TH GOOD
9 NUVBERS | N 1990 AS BASE YEAR WERE THE HAULERS AND
10 THE FRANCHI SE HAULERS W TH TONNAGE BY JURI SDI C-
11 TION. WHAT THE PROBLEM WAS | N 1990, |'VE

12 DI SCOVERED, WAS ALL THE UNLI CENSED, UNFRANCHI SED
13 HAULERS WHO WEREN T ASSI GNI NG THE TONNAGE TO THE
14 RI GHT JURI SDI CTION. SO WE WERE THERE | N 1990;

15 WE' LL BE THERE IN ' 95 AND THE YEAR 2000. THANK
16 YOU.

17 CHAI RMAN CHESBRO.  THANKS A LOT, EVAN.
18 THAT CONCLUDES OUR MEETI NG FOR TODAY.

19

20 (THE MEETI NG WAS THEN ADJOURNED AT
21 12:10 P. M)

22

23

24

25
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